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Disclaimer

AXHEPEZHRIEERAERER KA EEN - BERERIERRETBERPRARNERIABTKAHEE -

This presentation contains forward-looking statements that are subject to risks and uncertainties. Actual results may differ materially from
those expressed or implied herein.

= KRR DA R S E AT BRI ERE 1 RSB AFEOBIANRRE - MKERDBRASINAFEERE
W RIIEM BRIV ERTS - B SRV E MRS -

Chia Hsin Cement Corporation makes no representation or warranty, express or implied, as to the accuracy or completeness of these
statements, and undertakes no obligation to publicly update or revise any forward-looking statements, whether as a result of new information,
future events, or otherwise.

b R EABSREARA AT EEO - HUSE=_FAGEZEHE -
All rights reserved. Neither this presentation nor any part of its contents may be reproduced, redistributed, or disclosed to any third
party without the prior written consent of the Company.
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115H1 BA 75442

H1 FY2026 Key Financial Metrlcs

BB : ¥A%E (NTD) | Currency: NT$

B1#518 8 | Financial Items 115H1 | 1H 2026 114H1| 1H 2025 YoY#:Ef | YoY Change
BHEUL | consolidated Revenue N]'-I'zl?sGS{;%M NlTilz,Slz{::‘L%M Vv 10.8%
EEEF | Gross Profit N2T$82]é1]=.§M N2T§2(231(:)§M A 12.4%
EFIZ | Gross Margin 21% 16% A 5pp

| E&IRE | Operating Income (Loss) ET];5,177?988%I\;/I— NTFSO(.)A%M Significaﬁ&%ﬁﬁnaround
BLATH | Pre-tax Netincome -I:'%Sgoeéﬁ -N%$32%12%|\I/I Turnedi;iIiEﬁtable
ARBER | Netincome -ll:l'l!-sf81]ﬁ _N?I'Sl28113%l\t/l TurnedggF;’JEEfitable
EZAEPS | Basic EPS gégz_?[ 835?3 A 0.597T
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Fi=fi2 . e E R EE

Financial Soundness: Strong Liquidity & Capital Structure (Q2 2026)

3 4K

It EEEZ | Current Ratio

242.4%

115Q2 ; 114E[K258.7% / 114Q2 244.1%
EEEH%E@ZOO% | Sustained >200% for 3 Consecutive Quarters

2 RIEN A
"‘Ug 1 [[ENY

IRE18.0E + MEAEM M EENTIE
Cash: NT$1.80B | Short-term Financial Assets: ~NT$7.3B

| Cash & Liquid Financial Assets

m&hél_"—: vs mengfE | Current Assets vs. Liab.

96.91% : 40.01=

MBEEBSRIEEE 24

Current Asset Coverage : 2.4x Current Liabilities

REEIES | Equity Attributable to Owners of the Parent

187112

B114Q2m & 4.7% - RRERBRIER
Up 4.7% YoY, reflecting solid book value growth
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115Q2FEF= | Q2 FY2026 Margin 21%
#115Q1%F | +5pp / Flat QoQ | +5pp YoY

MEEFZELZ(L | 4-Year Expansion

+
111Q2-115Q2 (1%—21%) 20pp
H1Z%=E7 | H1 Gross Profit 2.81=

YoY +12.4% - BlEE#AFS / +12.4% YoY (record high for the period)

ERBMILE - IEEFME | Structural transformation rather
than a one-off fluctuation.

EEMEFHR21% - TIFRZZRS | Sequential margin expansion
over the past four years.

Gross Margin Structural Improvement Deepens (2022Q2-2026Q2)

- nﬁFﬁéZl%ﬁm\ﬁ
%*Uﬁ#ﬁ;’,‘ 111Q2—115Q2 (%) High of 21% Sustained for 2

Consecutive Quarters

4-Year Expansion: 1% (Q2 2022) — 21% (Q2 2026)

1% 11% 16% 16% 21% 21%
111Q2 112Q2 113Q2 114Q2 115Q1 115Q2
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. Core Operating Income Turns Positive (2022H1-2026H1)

LISH1ERFA | Operating Income  +1, 79875 EEBAES 111H1-115H1 (f87T) ”
i Operating Income Trend: 1H 2022-1H RFEEEEIE
2026 (NT$ 100M)
5 R FEIFFER | 5-Year Turnaround Track Record QE;IE
| -2.15(8 — +0.18/8 | -NT$215M to +NT$17.98M

k& ERLE | Hospitality Contribution 156.5%

H1t=1,7588 ikiE 52,7518 | Hospitality
accounted for NT$27.51M of the NT$17.58M
total 1H operating income improvement.

EEMFTEF (115Q1 + 115Q2) | Two Consecutive

Quarters of Operating Profitability -2.158 -1.00f8 -0.27(8 0.00f8 +0.18(8

REEFBEMEHIE - JFBEFWHE | Core operating profit LAl L12bi L1SLT LY 115H1
remains positive for two consecutive quarters, demonstrating
sustainable operating turnaround.
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b
he Engine Behind the Structural Shift (2021H1-2026H1)

ospitality:

giifnugiﬁﬁﬁg | 5-Year Hospitality 5 2 293%, EZUTIEEEEME (%) (1H21-1H26) ® ’KiE Cement @ j&7E Hospitality

1.081% — 4.231% (110H1—115H1) | NT$108M
— NT$423M (+293%)

IRTEE = A FHEIE | 5-Year Hospitality i#F
=3

P&L Turnaround
-2.6818 — +0.041& | -NT$268M — +NT$3.73M ___;
E W SECEBH | Hospitality Share of 0,
= pitality Share o
Total Revenue 3 12 A)
9.8% — 31.2% LEEEF 2T | 9.8% — 31.2%
(Steady year-on-year rise)

3 52 0, [9 50% [/ 10% 45% [ 15% 43% / 25% 40% / 27% 42% / 27% 35% [ 31%
lzlj'i)ﬁ{?g‘l’ij:ol}gg/()/o = 35%) | Cement share decreased liOHl ’ lngl ’ li2Hl ’ 133»—11 ’ 1i4H1 ’ 125/|-|1 °

(o] (o]

EEZ A EE N IETEER | Strategic revenue pivot underway
across the group
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ospitality Offsets Cement Sector Headwinds (2026H1)

e ey e . > -,
IRESE . EBIRRSIZE
Hospitality : Growth Engine for the Group
115H1 U g FEhAE | 1H 2026 Revenue & Turnaround Momentum

IKESEEE : HMERZE [E % B
Cement : Facing External Macro Headwinds
115H1 EUg B8 UL HIEET | 1H 2026 Revenue & Loss-Narrowing Overview

Cement Hospitality

E1% | Revenue

4.68(%

B114H1=3B26.6%

SEMKER LA ZEF2 | Impacted by imported cement
competition and domestic earthwork disposal bottlenecks

ERP9E& 251823 | Operating Loss Narrowed by 34% YoY

E51RULRI34%

115H1E58278 - B114H1ES1, 2508 U281

1H 2026 operating loss narrowed to -NT$8.27M
(vs. -NT$12.50M in 2025H1).

EWAERKE | 5-Year Revenue Growth

1.08{E—4.2318

AEME 293% (110H1—-115H1)
Up 293% over 5 years

EBP9#EZ5EEIE | Operating Profit Turned Positive: +NT$3.73M

BE1F +3738
BR114H1E52,378B KIEELE

BRI EEH1EZmE156.5% | Contributed to 156.5% of the Group’ s
operating income improvement
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25 EBERE | Location & Floor

EFR5E - 4F

JPAEABFRAARE 27T B5-7 | 4F, 2-5-7 Matsuo, Naha, Okinawa (Along
Kokusai-dori)

E 25/ | Opening Hours

10:00-18:00
SH=E%E - &% A517:00 | Open daily, last entry 17:00

UZE1R# | Pricing
¥1,500#E/hr

FHRE¥1,500/hr - BREH¥2,000/hriE | Weekdays: ¥1,500/hr (Children) |
Weekends & Holidays: from ¥2,000/hr

LIS E | Play Zones

11 x HALE

REEIRR - BEE - IR - $EES | Interactive "Phygital" Zones: Dinosaur
exploration, digital drawing wall, ball pit, and role-play areas

FEFExE . KIDS PLAYROOM

- Hotel Collective 41 | Naha, Okinawa - Hotel Collective, 4th Floor
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| —sin Yeh Collab: Deepening the Taiwan Market

8%  MEASRE NhEEER

Hsin Yeh Taiwan : ‘Okinawa Yatai Festival’ TAIWAN

2026.7.10-8.10 HARFRZE | Limited-Time Summer Campaign

« 202678108 ~ 8108 &P 4B | Okinawa cuisine served for a limited time
« ETE5 - BS5MIEIEED | Lucky draw for hotel & dining vouchers

« BAESETISRAN - BELFHPEEK | Builds Taiwan awareness, drives Okinawa travel demand

.’?’Q‘i‘e&uu

CIRIRN i) AFIFIS DR AIED
SOl 7 = 72026 | E UKL £ LA
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ESG Highlights: Talent & Community Resilience

O =HW{EZEE : HR Asia RfEEEE

2026 HR Asia Best Companies to Work for in Asia

##® Q% | Award Announced

2026.08.14
£ 97 RO% HE - B OREER

Selected as one of the 97 Honorees in Taiwan

EXRhEE% | Employer Branding
D)

WREAT BURIRFMY - SR(EEB A RSN

Reinforces workplace & governance resilience while enhancing employer
branding and talent retention.

WIKRRAA AR
£.2 ]

REEER

= afhdk
FURRISELH
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ESG Highlights: Talent & Community Resilience

2 EMmkEN(CEETRERR

Sept 6, 2026 | Chia Hsin Foundation Scholarship Award Ceremony

Foundation

ERE IR | Applicants & Winners

1,522 — 503

#3228) 8808 T - £ "ERFMERNE .
Total awards NT$8.8M, theme 'Turning Limits into Strength’

"/EENHE
Microsoft / Google % 6+
oK EERTT - ZEMBEIE - C_musical - BRESES

New partners include SinoPac Bank, Palais de Chine Hotel, C_musical, and
Epoch Foundation (6+ partners including Microsoft & Google)
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Ihe Four Pillars of Corporate Resilience (115F 522 | Q2 FY2026)

fEE AR 5By . EFSERYEN M | Business Resilience: Transformation & Diversification

@ FEB R | Transformation
ENR21%EIFS

REDFEIE  EREBERI

Record 21% Gross Margin & 5-Year Operating Turnaround

ERATERIA A : REMEAYENE | Foundational Resilience: Finance & Talent

® BA#58t | Financial Strength

MENEEZ242%

RERBMUEELBR  BERZE|
242% Current Ratio & ~NT$9.1B Liquid Assets Provide Ample Buffer

AHER . ZHM—FFR21%HS -

@ Z w7 ELENH | Diversification
IREERNE

VU8 A R IR EH KR SR & 28
Hospitality Growth Offsets Cyclical Cement Headwinds

@ AT ELAIEFH | Talent & Governance
SRR

EANEAR—PT  RMAT RN
HR Asia Best Employer & 60+ Years of Foundation Impact

AERFEIF - IRZHIFREEERS

Beyond Transformation: Building Resilience — Anchored by record 21% gross margin and a 5-year operating turnaround across four core pillars.

Driven by hospitality expansion, robust balance sheet, a

TERTE S
vernance, resilience is CHC's new normal.
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CHIA HSIN CEMENT GROUP

From House to Home X  Pursuing Quality of Life

THANK YOU

[=]35 %= [u]

[=] Oy %

Official Website Official Facebook IR@chcgroup.com.tw Hotel Collective AZVEEEEZR

Page
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