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Disclaimer

AN HEPEZHRIEERASRE R A EEY - BERARD S EMYE R PIARSBRIIRNESAAHEE -
The forward-looking statements contained in this presentation are subject to risks and uncertainties and actual

results may differ materially from those expressed or implied in these forward-looking statements.

g KGRI B PR 2 B %Y pUBE 4 R AV 22 MM KR Se B M A RIBIASVREE - BMACER MDA RA S INAEIEER T
AIIE M PRI ERTS - B S EMECRRNSH -

Chia Hsin Cement Corporation makes no representation or warranty as to the accuracy or completeness of
these forward-looking statements and nor does Chia Hsin Cement Corporation undertake any obligation to

update any forward-looking statements, whether as a result of new information or future events.

AR AEASRKER NS EEFAD - HUE=FAFTEEA -
This presentation and its contents may not be accessed by any third party without the written permission of the

Company.
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2025 F[E M B2

2025 Financial Highlights

—=E PN AR E A A BB EER =SEFEFR
Revenue Net Profit Before Tax Net Profit Basic EPS Gross Profit %
¢y
30.15 5.59 5.67 0.84 16%
{270(TWD 100M) {270(TWD 100M) {270(TWD 100M) JG(TWD)
YoY A +1.0% YoY A +45.0% YoY A +68.0% 1134F 0.487T 1137 15%

AERIERE - EEWAREEENRES | ZIMERFIWAKEIRE
2N RAERBETIFNA/S56B8TT

Core operations remained resilient throughout the period. Favorable pricing and an optimized product mix contributed to an expansion in gross margin.

JUl

=R ERE

Furthermore, driven by dividend and investment income, resulting in a net profit attributable to owners of TWD 556 million.
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AFEizEEENIES BRI

Stronger Performance from Core Businesses (FHamEETT)
(Unit: NT$ million)

~ I 3,015 2,985 2%
evenue
B 487 435 o
Gross Profit 16.2% 14.6% 0
SHBR (I5) (80) (152) 47
Operating Loss (2.7)% (5.1)% 0
S Dot 640 538 19%
et Non-operating Items
i E= £ 3 (18)
Net Profit Attributable to Owners of the Company 56 320 4%
EBITDA
oA 1,256 1,050 20%
HAZIREER (J)
Basic EPS(NTD) 0.84 0.48 /5%

4 2025 Q4 Investor Presentation



ZXEEREFEEHIREE S

Resilient Performance Across Business Portfolios

i JKie&BPY

Cement

WA (1875)

Revenue (in hundred millions of NTD)

12.33

20244F: 13.06 &
2024: TWD 1.306 Billion

YoY V -5.6%

SREATSHRETE
NN =l

Revenue experienced a marginal
decline due to domestic market

supply and demand fluctuations.

A =5

Asset Management

WA (27T )

Revenue (in hundred millions of NTD)

3.11

2024%F:3.02 &
2024: TWD 302 Million

YoY A +3.1%

AENEHSEHERE
ERSENR

The real estate leasing business
remains robust, with profitability
demonstrating sustained growth.

B

21%

REN S

Warehousing and Storage

WA (187T)

Revenue (in hundred millions of NTD)

6.36

2024%F:5.76 &
2024: TWD 576 Million

YoY A +10.5%

S1BFEENIBA R -
EF N E +91.6%.

Business operations at the Port
of Taipei have experienced
substantial growth, with

profitability increasing by 91.6%.

1 IRTE AR5
Hospitality

WA (f87T)

Revenue (in hundred millions of NTD)

8.35

2024%F:8.02 &
2024: TWD 802 Million

YoY A +4.1%

Erta RIEREZD (-34%)

Net loss narrowed significantly
(-34%).
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SiRRAIsAaE

Solid Financial Structure

BELE=

Debt Ratio

43%

BYGERIIEEE
Effective utilization of financial
leverage.

RPEEHAIE

2 = B Ex R EE =R

Ratio of Long-Term Capital to
Property, Plant and Equipment

811%

RII5EiBia 2

Solid Financial Structure

2N EG2

Current Ratio

259%

R IFHIEERES]

Strong solvency
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HOTEL COLLECTIVE f&BE1R

HOTEL COLLECTIVE Performance .
EERBEAHITERIOMN , ADRAIIZE #F1E
25,000H &L

Unit - JPY HOTEL COLLECTIVE /&:851% ;};%502Pa“gyer%tSiTthZfer?A"S‘é?i‘iﬁii?iil’&f@rl¥a9y%?Jﬁ?ﬂ nd
,000 yen.
mm ADR 2025 mmmADR 2026 —e=0CC 2025 —e—OCC 2026
o 91.2% o18% 89.2% 90.7% 89.5% 89.4% 90.3% o
e -\ 70 o =70 86.5% 87.8% 88.2% ‘.: . 88.0% 85 2% 90.0%
BO0 o0 911% T T
30,000 28,605 29,944 80.0%

27,856
25,553 25,310 25,414 o4 784 26,080 70.0%
25000 54 24,1 29 770 23,641 23,769 23,972 :
60.0%
20,000
50.0%
15,000
40.0%
10,000 30.0%
5,000 20.0%
0 10.0%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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2026 ;Hh#Ehx 2z Thi% S &h

2026 Highlights of the Okinawa Tourism Market

2025
H1

ERABERS538A

HEOE BEAR KR R = AR
e 2 — 2D B R TR K

Actual Number of Visitors in 2025 H2:
5.53 Million. It is projected that both
total tourism spending and the number
of visitors will further surpass last year’ s
levels.

1.JUNGLIA : 163BLUIRINE RS E
PRIR LRI ER A -

JUNGGLIA : The northern Yamabaru region has
become a new focus of global entertainment.

2885 . EEMEER
Bt - 5l ERESE -

Completion of Shuri Castle: Southern Naha
regains its cultural core, triggering a peak in
cultural tourism
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2025 illglﬁnﬁ Sustainability Achievements of 2025

Yy

» e

«
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HR Asia @ -
BEST COMPANIES v igig " MFHEH
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IN ASIA 2025 EFKERGERAT

HR Asia L A32 SRR M ORTE kB RS S N =B
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R
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CHCEFzz®
CHIA HSIN CEMENT GROUP

From House to Home X Pursuing Quality of Life

HANK YOU

=t

S #4 = IR@chcgroup.com.tw Hotel Collective AZVEEEEZX
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