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Disclaimer

AN G PEZRRERAEEE M AMEEY - ERERSEEEEERPIRREERIAETRAREE -
The forward-looking statements contained in this presentation are subject to risks and uncertainties and actual

results may differ materially from those expressed or implied in these forward-looking statements.

= ACER M BIRA S M PRI AY M KT B AMEE A BIHERE - B KERMDABRA S INAEIEEF
AN RIAVRTS - EREMIEMSARRHNES -

Chia Hsin Cement Corporation makes no representation or warranty as to the accuracy or completeness of these
forward-looking statements and nor does Chia Hsin Cement Corporation undertake any obligation to update

any forward-looking statements, whether as a result of new information or future events.

IEE M R EABREARLTIEEFD - FUFE=_FAFESEA -
This presentation and its contents may not be accessed by any third party without the written permission of the

Company.
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2025H1 Financial Highlights

=UERIR EFRNE =SxME= =Y

Revenue Performance Gross Margin Improvement Operatlng Income EPS

1,5218 8T %716.4% /\IEEE -0.327T

TWD 1,521 million Approx. 16.4% Turned marginally positive

FIR6%

Up 6% YoY

FIR12% SIBMEEIRT SEENEETE

Up 12% YoY Improved Operating Efficiency Impacted by non-operating items

ARERFRE - RESEWAREEEFNRRES ; BEERIMEZKBEN=FIMEKRIEN -

RMRE

H &4 §

EREE -

Our core business performance was solid this quarter. Favorable pricing and an optimized product mix contributed to an expansion in gross margin. However, this

was offset by an increase in non-operating losses stemming from financial market volatility, resulting in a net loss after tax for the period.
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(Fra'EsEx)

Stronger Performance from Core Businesses | (FenEEm)
2025H1 2024H1 YoY
RE¥HQA 1,521 1,437 6%
evenue

=FREAN 250 223 156
Gross Profit 16.4% 15.5%
=53 (18) 1 (27)
Operating Loss 0.1% (1.9)% 104%
=SEIMIZFEER
Net Non-operating Items (232) 89 (361)%
mEREEFN (15)
Net Profit Attributable to Owner of the Company (209) 33 (733)%
EBITDA
EBITDA 3 315 (97)%
EEXBIREER (JT)
Basic EPS(NTD) (0.32) 0.05 (740)%
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Each Business Segment Remained Stable, with Hospitality Continuing to Grow

(FrakEEr)
(Unit: NT$ million)

2025H1 | 2024H1

IKIfE 638 621
Cement
EEEHE
Property 1152 148
Management 2025H1
RENE
Storage and 312 284

Logistics
e 75 AR 25 417 384
Hospitality

A=

=R 1,521 1,437
Total

2024H1
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HOTEL COLLECTIVE 1&)B1&1%F

HOTEL COLLECTIVE Performance ADR 2024 mmmADR2025 =0=0CC2024 =0O=0CC 2025
40,000 91.5% 91.8% 100.0%
D70 .0 /0 90.7%
o 89.2% 0 89.5% 86.5% 87.8% 88.2%
35,000 A —O— 3 ' o———C o— 0o
' T = o 89.6% 89.7% o
86.5% 86.0% 87.0% 84,29, 87.3% 86.7% 87.8% 86.7%  go.0%
£ /0 82.8%
30,000 ’

78.9%

ADR FFEIR R EIEE )0,
FH =W EFREA R

A sustained increase in ADR has 60.0%
driven growth in the Group's

20,000 I I revenue and gross pI’OfIt. 50.0%
40.0%

15,000
30.0%

10,000
20.0%
%000 10.0%

0 0.0%
May Jun Jul Aug

Jan Feb Mar Apr Sep Oct Nov Dec

25,000
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Hotel Collective B{EUW=4E1E

Hotel Collective Enhancing Revenue Mix Optimization

=i PR 15 52 1 am 18 % A 3t S 7 e

Leading Global Chocolatier and Local Liquor Merchant to Open at 1F.

- L\
LQUOR AN
MOUNTANGS W\
UN—IDIF I
SRS
A 6 5 5 )
g
Occupancy Rate: Approx. FEIR FHIERBE
65% Improving Profitability from
2026 Onwards
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Solid Financial Structure

B{SEE=

Debt Ratio

44%

BRYGERMIEEF

Effective utilization of financial
leverage.

RAEEME

=

EE

ELEE

-
%2

P

Long-term Capital to Fixed Assets

246%

*E-

SENRES

Stable long-term capital

im 2N L2

Current Ratio

244%

S IFRYIEIEEET]

Strong solvency
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mMERBSFEFERSMLAZIOMER ANEIRIELRE (HR Asia) =AY "ol&ERERE  BIE -

This year, Chia Hsin Group participated for the first time and was selected as one of the winners of the prestigious “Best Companies to Work for in Asia”
award organized by HR Asia, a leading regional human resources media platform.

EMEXE

CHIA HSIN CEMENT GROUP

https://bit.ly/3JOBscJ 2025 Q2 Investor Presentation
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Chia Hsin Foundation

REEMRBE PEEMREERBERXENRES @

CHF Education Scholarship, CHF Athletics Scholarship, CHF Impact Scholarship

1%* E WG i 2N A gﬂ J%* E j:}SJ Ejj WG |:|

Total Number of Recipients: Total Contributions:

109,468 A 330,268,615 7T

I mEwm
i FBRECHRK TS 20252 RS2 S iEE B TS

(FEERAF REHE) EMETtEEEr<a (308) EFiHRERAEE
BTSRRI IS - RS TH66 [ ]

B 1 38A1]
QUALITY mnumsmps
£ EI]UGATlDN i b IH ikaFg;[g]MS - H%Ei \ Hgﬂ = x B HENEET
Egaﬁ i 7 .& 2025%%& .%ﬁﬁjﬁ*/\ E+$JE§ §¥ﬁﬁm$ﬂﬁﬁ 865 7%-@]518&? ;ﬂ, "_f
-k = . == ;
*ﬂ-”% = 33 i -
865.7EREE4, 5181ﬁ1§§‘%3-7r E TN LRSS IE LR e =+ O N AR AR RS F A AT “’“*“i"'“

BEESE  § T EFERNREES SR BNEAGRNERE -

In 2025, the Chia Hsin Scholarship Award
Ceremony granted a total of NT$8.657 eececeecccececececeoeccece0ec0000 o0
million in scholarships to 518
outstanding students.
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From House to Home X Pursuing Quality of Life

THANK YOU

OFEMO OE::3d0

rr .
o
[=] =15 A [=]!
B Em#4E IR@chcgroup.com.tw Hotel Collective AZVIEEFEERZR
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