


o ot S ,|scla|mer
.qﬁﬁi EmaRgn

> 2 #J

.’A

ermaterially-from

‘Emmu B E’JEEE @g_

S S
6.

T

Ay, or COmplﬁe’cene@sa“ --




AEREELENESERIR

Stronger Performance from Core Businesses

(frea®E8mT)
(Unit: NT$ million)

1Q25 1Q24 )
S=RMA 752 699 8%
evenue
g ) 121 104 16%
Gross Profit 16.1% 14.9% 1.2 ppts
24518 (®) (20) 00%
Operating Loss (1.1)% (2.9)% 1.8 ppts
=EIMISZFER

Net Non-operating Items 103 (10) 1,150%
i E= R (18)

Net Profit Attributable to Owner of the Company 83 (39) 313%
EBITDA

A 215 96 124%
=B AR () 0.13 (0.06) 317%

Basic EPS(NTD)
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Each Business Entity Maintains Stability and Hospitality Continues to Grow

(Fra¥EET)
(Unit: NT$ million)

1Q25 1Q24

IKifE 320 310
Cement
EEEHE
Property 76 75
Management
FENE 4
Storage and 141 127

Logistics

b E AR 5 215 187
Hospitality
o

=R /52 699
Total
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Upgraded cement silo technology for low-carbon
cement delivery
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Consistently Delivering Stable Cash Flows
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Unit : JPY

91.5%

78.9%

771%

Jan

91.8%

Feb

HOTEL COLLECTIVE f&8fE1R

Mar

Apr

HOTEL COLLECTIVE Performance

May

77.9%

Jun

fmw ADR 2023 [ ADR 2024 I ADR 2025

=0=0CC 2023 =0—0CC 2024 =0=0CC 2025
100.0%

89.6% 89.7%

—O— 0\865 % 900

Jul

843% 80.0%

84.1%

762%  70.0%

60.0%
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Market Trend Analysis (RevPAR)

TOKYO © KYOTO @ OSAKA © SAPPORO @ NAHA @ Hotel Collective

MG K -
YAOK - ooomnoeieenone e ebre g e N AN LN
Y30K -

MOOK e e

Jul 2022 Jan 2023 Jul 2023 Jan 2024 Jul 2024 Jan 2025

source: STR Global
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Excellence in Energy Performance

FEBWRE25% - OEESSRBARREREAG 15

2.5% Annual Revenue Growth Six Key Sites Certified with Energy and Environmental

Management Systems

fix 13 v | kEERE+7.89%

Carbon Emissionintensity: -5%
3 ar R i Water Resource Efficiency: +7.89%

ACTION
mETh

<= pERAENM +0.29% 7

Energy Performance: +0.29%
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Chia Hsin Building: Half-Century of Forward-Looking Design

R EEEWH-EB#E 4 2k B4
EEWH-BERSes51 +#k 4% & R E

Awarded Dual Green Certifications :
FEWH-EB Diamond Level & EEWH-BERSe Level 1+

@ A8 RZER
EElREinE KEEIME
Taiwan' s first building to feature central air co

nditioning, Dual-layer soundproof aluminum
windows and Double-skin facade

&) FES0008 T TEEEIL

NT$50 million invested in asset optimization
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