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Macroeconomy
w i

2025

The uncertainty of the global
economic outlook deepens

Numerous challenges remain, including:

® The tariff policies of the newly elected
U.S. President Trump.

® The economic downturn in China.

® Geopolitical conflicts.

® The impacts of extreme weather.
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Cement Market Outlook

Benefiting from strengthened supply control measures,
the recovery trend of the Chinese cement industry is
expected to continue until early 2025. However, the issue
of overcapacity in the mainland remains severe.
Although the Chinese government has initiated carbon
peaking, carbon neutrality, and carbon pricing measures,

their subsequent effectiveness still requires observation -

"The European Carbon Border Adjustment Mechanism
(CBAM) will come into effect in Q4 2026. Cement plants
with low carbon emissions coefficients are competitively
positioned, and the European low-carbon cement
market is expected to perform well in 2027.

2024 Q3 Investor Presentation



§ TR KEZH

The Okinawa Tourism Market is Vibrant

1,200,000
The number of domestic visitors has surpassed pre-COVID-19 levels. nternational
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It has exceeded the pre-epidemic volume.

Flights Growth

Pre-pandemic > Future
https://zh.wikipedia.org/zh-tw/%E9%82%A3%E9%9C%BB8%E6%AI%IF%ES5%A0%B4
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HOTEL COLLECTIVE Performance
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Stable Growth in Performance and Service Quality

Qagoda
00000

I :
2023 Hotel Collective

Awarded to

Hotel Collective 8%‘8 9
/10

HOTEL COLLECTIVE

lﬂ Hotels.com

Booking.com = 7

Traveller Review Awards 2024
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Stronger Performance from Core Businesses

(Unit : Million NTD)

Revenue 2,213 2,115 5%
: 351 249 41%
Gross Profit 15.9% 11.8% 4.1 ppts
: (81) (127) 36%
SlpreiEiig) Lo (3.7)% (6.0)% 2.3 ppts
Net Non-operating Items 6380 276 146%
Net Profit Attributable to
Owner of the Company >18 135 284%
EBITDA 980 541 81%
Basic EPS(NTD) 0.79 0.21 276%
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Each Business Entity Maintains Stability and Hospitality Continues to Grow
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m Cement m Hospitality = Storage and Logistics = Real Estate
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Recent Sustainability Achievements
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Promoting a Friendly Promoting a Friend|y Promoting a Friendly éementing Sustainable
Workplace Environment Workplace Environment Workplace Environment ~ Development
o : Highly recognized for transparent _ . _ Three-time finalist for the
First-time Nominee for the 2023 governance, friendly workplace, and Since 2022, continuously advocating CommonWealth Sustainable Citizen
CommonWealth Parenting talent development, twice selected as for the "TALENT, in Taiwan Sustainable Award, ranking climbed to 7th place, and
Friendly Workplace Award. one of the 'Top 50 Sustainable Talent ~ Talent Action Alliance. selected as one of the "Top 25
Companies’ by CommonWealth Sustainable Giants' by CommonWealth
Magazine. Magazine.
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Revenue Growth Coupled with a Decrease in Carbon Emission Intensity

¥ Carbon Emission Structure Analysis

Breakdown by Scope in 2023 Breakdown by geographic location Breakdown by business unit

(unit: tCO2e) ﬁ )
973, 9% 810.65, 7.73% 810.65, 7.73% 4358.80, 41.57%

531480, 50.69% 97225 9.27%

[l Hospitality (Japan)

2496, 24% i [l Property development
and management
Cement sales, storage
4358.80, 41.57% 3342.48, 31.88% and logistics
7015, 67% . X
Headquarter
B China (Hospiality
included)
Il SCOPE 1 SCOPE2 | SCOPE3 Bl Tzsiwan  Japan [ China
SCOPE 2022 2023 Diff %
834.850 972.7627 16.52%
2 6,807.564 7,015.3239 3.05%
Total (1+2) 9,599.111 10,484.2692 9.23%
Revenues(Million NTD) 2,254 2,912 29.19%
Carbon intensity = (S1+S2)/Revenues(Million NTD) 3.3906 tons/Million NTD 2.7431tons/Million NTD (19.1%)
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- Hotel Collective: Y

- Official Website

IR@chcgroup.com.tw:
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