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Hospitality Business Strategy

Direct
Management

ource
Management

Strategic
Investment

ental Okinawa

Hotel Collective hura SUN Resort

Project A. Roma LDC

100% 40% 23.1%

Ownership

Equity
Method

Equity
Method

F/S
Implications

Consolidated Entity

Main
Location

Okinawa, Japan Jkinawa, Japan

Italy

Taiwan, ltaly

Invested in
2020
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The Okinawa Tourism Market is Vibrant

The number of domestic visitors has surpassed pre-COVID-19 levels.

The number of international travelers has returned to pre-pandemic levels for the first time after the epidemic.
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Stable Growth in Performance and Service Quality

Qagoda
00000

I :
2023 Hotel Collective

Awarded to

Hotel Collective 8%‘8 9
/10

lﬂ Hotels.com

Booking.com
Traveller Review Awards 2024
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HOTEL COLLECTIVE Performance

Unit: JPY ADR 2022 ADR2023 mmmADR2024 =0=0CC2022 =0=0CC2023 =O=0CC 2024
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Stronger Performance from Core Businesses

(Unit : Million NTD)

Revenue 1,437 1,377 4%
: 223 141 58%
Gross Profit 15.5% 102% 5.3 ppts
: (27) (100) /3%
Operating Loss (1.9)% (73)% = 54 ppts
Net Non-operating Items 89 118 (25)%
EBITDA 315 281 12%
Net Profit Attributable to
Owner of the Company 33 18 83%
Basic EPS(NTD) 0.05 0.03 67%
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Each Business Entity Maintains Stability and Hospitality Continues to Grow
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Major Asset - Steady Cash Flow

Gangshan Plant Chia Hsin Building
« Occupancy rate steadily increasing. « Almost at full capacity.
« The occupancy rate for 2024Q2 is 75.60%. « The occupancy rate for 2024Q2 is 99.85%.
Occupancy Rate Occupancy Rate

75.60%

Sl 98.79%

60.09%

96.32%

94.65%

2021 2022 2023 2024Q2 2021 2022 2023 2024Q2
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E : GHG Emissions Report

V¥ Carbon Emission Structure Analysis

Breakdown by Scope in 2023 Breakdown by geographic location Breakdown by business unit

[unit: tCO2e)
973, 9% 810.65, 7.73% 810.65, 7.73% 4358 80, 41.57%

5314 .80, 50.69% 97225 9.27% [l Hospitality (Japan)
2496, 24% ieed Jeim
[l Property development

and management

Cement sales, starage

3342 48, 31.88% and logistics

4358.80, 41.57%

el . B Headquarter
B China (Hospiality
included)
Il SCOPE 1 SCOPE2 | SCOPE3 Bl Tziwan  Japan [ China
SCOPE 2022 2023 Diff %
834.850 972.7627 16.52%
2 6,807.564 7,015.3239 3.05%
Total (1+2) 9,599.111 10,484.2692 9.23%
Revenues(Million NTD) 2,254 2,912 29.19%
Carbon intensity = (S1+52)/Revenues(Million NTD) 3.3906 tons/Million NTD 2.7431tons/Million NTD (19.1%)
SCOPE 2022 2023 Diff %
1,956.697 2,496.1826 27.57%
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S : Expanding Social Impact

Through Social Emotional Learning (SEL), help disadvantaged

1 4 : ! 3 children transform their future potential.
County and City Classes Kids ) ) ) )
Social Emotional Learning has proven to help build future well-
Support from the Teaching materials for Received Christmas being. If we can bring Social Emotional Learning to rural areas,
ek e remedial classes Gifts children can develop the power to transform their future.
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Early
Intervention
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Taiwan Fi for Children and Families
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RKRESH

aiwan Fund for Children and Families
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G : Value Governance and Disclosure

: : , Ranked in the top
External Disclosure Information Taiwan Corporate 6% - 20% of listed

Completed Ahead of Schedule. Governance Evaluation  companies for four
consecutive years.

1. Completed the annual financial report preparation

for the first time before the end of February.

2. Uploaded the annual report 35 days ahead of the t o
statutory deadline. S&P G lﬂ bal 13%

3. Uploaded the sustainability report 60 days ahead of

the statutory deadline.

CHCRE2RS
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