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1
Letter to Shareholders

Dear Shareholders,
In the year 2022, it was initially expected that the global economy would continue 

to recover. However, the military conflict that erupted between Russia and Ukraine in the 
first quarter caused a surge in global energy and raw material prices. Shortly after, China 
implemented strict control measures as it insisted on a zero policy due to the outbreak of 
the pandemic in the second quarter, which severely impacted the global supply chain again.

In view of the continuous rise in inflation in United States, the Federal Reserve (Fed) 
of the United States has been rapidly raising interest rates since March to suppress inflation 
and will also reduce its bond purchases starting from the second half of the year. This has 
caused increased volatility in the global financial markets, with non-US dollar currencies 
mostly depreciating significantly, and has also led to a sharp increase in imported inflation 
pressure in many countries.

In Taiwan, since the second quarter, the number of domestic pandemic cases began 
to increase, and the international economy was affected by the Russia-Ukraine war and 
China’s epidemic control measures. The demand from the United States, Europe, and China 
has all clearly declined, and Taiwan’s export growth has slowed down, with manufacturers 
becoming more conservative in their investments.

Although pandemic-related control measures have gradually been relaxed in the 
second half of the year, which has driven the recovery of the domestic demand economy. 
The sustained rise in oil, natural gas and coal prices, which has caused a significant increase 
in the cost of cement to the Company. Time leg to pass on the increase in the costs to the 
downstream, has had a considerable impact on the cement industry’s profits throughout 
the year. As for the main business of warehousing and loading and unloading, the volume 
of inbound transshipment of coal dropped sharply at the beginning of the war between 
Russia and Ukraine, and has since recovered gradually, but has not yet reached the scale 
of previous years. Other construction materials such as cement, sand and gravel were not 
affected by the epidemic, and even showed a slight increase. In the future, we will closely 
monitor the changes in the volume of coal shipments and continue to strive for more bulk 
and miscellaneous cargoes to be unloaded. The real estate leasing business continued to 
grow due to the active development of customer sources. Finally, the tourism and health 
care service industry has been very challenging to operate in recent years due to the 
epidemic. However, with the gradual relaxation of related control measures and the lifting 
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of border closures by various countries, the business has gradually recovered, especially 
in Okinawa, Japan, where business and tourism activities are growing rapidly, and Hotel 
Collective's business has climbed significantly.

The ongoing development project of the Okinawa Toyosaki Hotel has been affected 
in the past few years by the impact of the COVID-19 pandemic. Moreover, due to labor 
shortages, lack of materials and excessive increases in construction material costs, the 
construction commencement schedule is delayed. Currently, Chia Hsin Cement Group (the 
Group) and InterContinental Hotels Group (IHG) are discussing the most effective design 
plans to ensure a competitive and profitable investment for the future of this project.

1. Results of Last Year's Business
The Company’s consolidated operating revenue for the year 2022 was NTD 2,253,659,000 

an increase of NTD 33,405,000 or 1.5% increase compared to NTD 2,220,254,000 for the 
year 2021. The consolidated net loss after tax for 2022 was NTD 173,886,000, the net loss 
attributable to owners of the Company was NTD 180,762,000. The Company’s basic loss per 
share (after tax) was NTD 0.28.

(1) Main Production and Sales Distribution
1. Sales of cement: In 2022, the Company sold 360,000 metric tons of cement in Taiwan.
2. Real estate leasing: The Company’s main revenue came from Chia Hsin Building, 

which has a comprehensive leasing rate of 96%.
3. Storage and logistics: The loading and unloading business of Taipei Port totaled 1.131 

million metric tons of coal and 3.54 million metric tons of sandstones and other bulk 
cargoes.

4. Hospitality service: The operating revenue in 2022 was approximately NTD 450 million 
which includes revenue from Chia Hsin Ryukyu Hotel Collective and JAHO Life Plus+.

(2) Budget Execution
Unit: NTD thousands

Item 2022 Actual 2022 Budget (Note) Achievement Rate

Operating Revenue 2,253,659 2,464,536 91%
Operating Costs 2,121,073 2,363,363 90%
Gross Profit 132,586 101,173 131%
Operating Expenses 527,956 520,040 102%
(Loss) Profit from Operations (395,370) (418,867) 94%
Non-Operating Income and Expenses 274,068 379,659 72%

(Loss) Profit before Income Tax from 
Continuing Operations (121,302) (39,208) -309%

Income Tax Expense (52,584) (28,643) -184%
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Item 2022 Actual 2022 Budget (Note) Achievement Rate

Net (Loss) Profit for the Year (173,886) (67,851) -256%
Net (Loss) Profit Attributable to Owners of 
the Company (180,762) (86,769) -208%

Note: The budget is for internal use only. Financial forecast is not disclosed.

(3) Profitability Analysis (Note)

Item 2022 2021

Return on Assets -0.10% 2.16%
Return on Equity -0.73% 2.94%
Profit before Income Tax over Paid-In Capital -1.57% 10.58%
Net Profit Margin -7.72% 33.67%
Earnings per Share (after Tax) (NTD) -0.28 1.02
Note: The above calculations are based on consolidated financial statements prepared under IFRS.

(4) Research and Development (R&D) Status
The Company operates on a cement product distribution model, and the other 

businesses such as warehousing, loading and unloading, real estate leasing, lodging, and 
healthcare are not applicable for R&D due to industry characteristics.

2. Impact of External Environment Changes and the Company's Future 
Development Strategy

Since the outbreak of the COVID-19 pandemic, various countries have gradually 
opened up based on their domestic vaccine coverage, severe case control rate, and various 
epidemic prevention workers and material conditions. Despite the continuous mutation of 
the virus, the situation has evolved towards “influenza-like” and “mild” development of the 
symptoms. However, the long-term and deep impact on the tourism industry during this 
period was unexpected for most businesses. In addition, the geopolitical risks triggered 
by the Russia-Ukraine war have led to economic risks such as inflation and energy option 
adjustments, as well as frequent extreme weather under current climate change, all of 
which are significant risks and challenges affecting operations. Therefore, identifying and 
managing operational risks and formulating contingency plans to continuously forge 
business resilience has become an urgent and serious issue.

In such a rapidly changing environment, in addition to actively responding 
appropriately, corporate groups are also deepening and integrating the framework of ESG 
into their operations to strengthen their competitiveness. After the establishment of the 
Sustainable Development Committee by the Company’s board of directors at the end of 
2021, the Company has targeted six United Nations sustainable development indicators 
that the Company can concentrate on for establishing a sustainable development blueprint 
to promote, develop, and extend four sustainable axes: responsible business, sustain-
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able operation, strengthening partner relationships, and promoting social integration. 
Continuously identifying and responding to important issues of various stakeholders to 
achieve the goal of sustainable management.

The Company is transitioning to the hospitality industry, adopting a decentralized 
layout and diversified business model. Our existing related investments include: Hotel 
Collective in Okinawa, which is operated independently; the planned construction of the 
Okinawa Toyosaki Hotel, which will be operated by the internationally renowned IHG Group; 
and strategic investments such as A.Roma Hotel in Rome and the equity of L’Hotel De 
Chine Corporation (LDC) in Taiwan. In addition to geographical dispersion and different 
management methods to diversify risks, we will also draw on various practices and learn 
from each other to develop our own advantages and characteristics.

3. Summary of the Business Plan for 2023
As previously mentioned, the cement and warehousing businesses of the enterprise 

are expected to be slightly affected by market uncertainties in 2023. However, the leasing 
business is expected to increase its rental income in 2023 through the completion of the 
land improvement and the entry of new tenants in the Gangshan factory. As the epidemic 
situation improves and operations gradually improve, the tourism and healthcare service 
industry is expected to improve as well. The Company is cautiously optimistic about the 
development in 2023.

In addition, since the establishment of the Sustainable Development Committee at the 
end of 2021, the Company, under the supervision of the Board of Directors, has focused on 
six United Nations Sustainable Development Goals (SDGs): health and well-being, gender 
equality, quality education, decent work and economic growth, responsible consumption 
and production, and climate action during 2022. In 2023, we will continue to support the 
scholarships and various scholarship activities organized by the Chia Hsin Foundation, 
as well as to deepen employee care and concern, join related initiatives in response to 
the impact of climate change, and accelerate digital transformation. In addition, we are 
committed to deepening the disclosure of information through the new corporate website, 
revealing our commitment to transparent governance and information disclosure in order 
to achieve our goal of sustainable management and expand our influence in society.

Dear shareholders, the Company’s 2022 operating results and future business plan are 
presented above. We thank you for all your support and welcome suggestions. 

Jason K. L. Chang

Chairman
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2
Company Profile

2.1 Date of Incorporation
The Company was established in December 1954 with an initial capital of NTD 24 

million. As of now, the Company's paid-up capital is NTD 7,747,805,480.

2.2 Company History
(1) The first production line of the Company’s Gangshan plant began its operation 

in 1957. By 1980, four production lines were completed with total capacity of 2.2 
million metric tons. Due to the government’s suspension of limestone excavation 
on the west coast since 1997, the plant’s production cost increased substantially. 
In 2002, the Company decided to discontinue cement production in Taiwan and 
switched to outsourcing to ensure operation stability.

(2) Tong Yang Chia Hsin International Corporation, one of the Company’s subsidiary, 
started construction of 45,000 metric tons capacity cement silos located at the 
Port of Taichung in 1990. The project was completed and commenced operation 
in October 1992 with annual turnover volume of 1.2 million metric tons.

(3) The Company had conducted cement market analysis for both Southeast Asian 
and China markets in 1992, after extremely thorough considerations, it decided 
to concentrate on PRC investments in order to explore the highly potential 
emergent markets. With the government’s approval, the Company’s PRC 
investments began in 1993 and subsequently, completed investments in cement 
manufacturing, warehousing, transportation, concrete, building materials, and 
general trading businesses.

(4) To facilitate the expansion of the Northern Taiwan cement market, the Company 
started the construction of 38,000 metric tons capacity cement silos located at 
the Port of Keelung in 1998, which was completed and commenced operation in 
August 1999 with annual turnover volume of 0.9 million metric tons.

(5) For the purposes of corporate re-engineering, increasing competitiveness and 
achieving professional collaboration, the Company had spun-off its real-estate 
management and development business (“ Real-Estate Business”), which can 
be operated independently, into its 100% owned subsidiary, Chia Hsin Property 
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Management & Development Corporation (“CHPMD”). All rights and obligations 
of the assets and liabilities of the Company’s Real-Estate Business were assumed by 
CHPMD. According to the decision at the Company’s Extraordinary Shareholders’ 
Meeting on October 31, 2003, CHPMD issued equivalent value of common shares 
to exchange for the Real-Estate Business of the Company with net assets book 
value amounted to NTD 1,568,470 thousand, the date of the above spin-off was 
December 3, 2003. CHPMD was incorporated on December 15, 2003.

(6) For the development of its logistics business, on December 29, 2006, the 
Company leased the East Wharf 13, 14 and 15 of the Taipei Port First Bulk 
Cargo Center from Keelung Harbor Bureau (“KHB”). Meanwhile, the Company 
committed to construct East Wharf 16 and its related offices, warehouses and 
transportation equipment.  The main operation is handling and storage of coal, 
gravel, and bulk material. The project construction was completed with successful 
test run in June and July 2009, respectively.  The operation license was granted 
by the Taipei County Government on November 25, 2009. Full operation began 
on December 11, 2009 also approved by KHB. This above operation center is 
managed by the Company’s subsidiary, Chia Pei International Corp. 

(7) Early in 1993, the Company began to invest in cement manufacturing, storage 
and transportation in China. To expand the market, enhance the competitiveness, 
and become one of the large-scale cement groups with the most potential for 
development in Taiwan, Hong Kong and China, the Company exchange its equity 
interest in Chia Hsin Cement Greater China Holding Corporation (“CHCGC“, a 
subsidiary which is listed in Hong Kong Exchanges and Clearing Limited “HKECL”) 
for the interest of TCC International Holdings Limited (“TCCIH”, a subsidiary of 
Taiwan Cement Corporation (“TCC”), which is listed in the HKECL) in June 2007. 
By integrating the two manufacturing facilities, abundant resources and sales 
network, it was possible for TCCIH to be one of the leaders in the Yangtze River 
Delta Region and the Pearl River Delta Region. As a result of the above equity 
swap, CHCGC de-listed from HKECL and Chia Hsin Pacific Limited, (“CHPL”), a 
subsidiary of the Company, in turn held 28.87% interest in TCCIH.

 TCCIH continued to expand its capacity by building new facilities and through 
mergers and acquisitions. TCCIH’s regional scope of business covers Southern, 
Eastern, Southwest, and Northeast China, e.g. Guangdong, Guangxi, Jiangsu, 
Fujian, Guizhou, Sichuan, Chongqing, and Liaoning provinces, making it the 
largest cement manufacturer in South China.
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 In April 2017, TCC and its subsidiary TCC International Limited (hereinafter 
referred to as "TCCI") jointly proposed a public offer to privatize TCCIH through a 
“Scheme of Arrangement”. The Company and its subsidiary CHPL, according to 
selectable options for privatized shareholders, chose to exchange shares held in 
TCCIH for the newly-issued ordinary shares of TCC. The share exchange process 
was completed in November 2017, and the Company and CHPL obtained 
3,708,290 and 201,536,685 newly issued ordinary shares of TCC, respectively.

 Considering the continuing investment strategy in the cement industry, 
simplifying the investment structure, and enhancing investment management, 
CHPL distributed all its TCC Shares from its profits and share premium account 
to its shareholders based on their percentage of shareholdings. After completion 
of the distribution, the Company and its subsidiary, Tong Yang Chia Hsin 
International Corp., together held approximately 258 million shares of TCC as of 
March 2018.

(8) Since 2015, the Company focused on assets revitalization, investment, and 
development. The current focus is on hospitality businesses. Development 
progress is described as below: 

Hotel

▲▲ A.Roma Lifestyle Hotel: Owns 40% of the A.Roma Lifestyle Hotel in Rome, 
Italy and was opened in October 2015.

▲▲ Hotel Collective: Located in the heart of Okinawa’s Kokusai-dori, the Hotel 
Collective was completed in October 2019 and opened in January 2020.

▲▲ InterContinental Okinawa Chura Sun Resort Project: After the outbreak 
of COVID-19, it quickly spread to various parts of the world in 2020. The 
epidemic continued for several years and combined with the Russia-Ukraine 
War that broke out in 2022, resulting in labor shortages, material shortages, 
and excessive increases in building material costs, leading to the overall 
development schedule of the project being postponed. In response to the 
current changes in the environment, our company is actively discussing with 
our partner, InterContinental Hotels Group (IHG), to develop the most cost-
effective design plan to ensure that the project remains competitive and has 
good investment benefits in the future. 

▲▲ LDC Hotels & Resorts: At the end of 2020, the Company made a strategic 
investment in LDC Hotels & Resorts and owns 23.1%.
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Healthcare

▲▲ Gemcare Maternity Center: The Gemcare Maternity Centers were 
conceived by Jaho Life+ Management Corp., Ltd., a subsidiary of the 
Company, in collaboration with professional nursing and healthcare teams. 
The Zhongshan Center was formally opened in early 2017, while Dunhua 
Center in the second quarter of 2020.

▲▲ Maternity centers in mainland China: In terms of the healthcare market in 
China, maternity centers were established in Jiangsu Province and formally 
operated in the fourth quarter of 2021.

▲▲ Smart Ageing Tech Co., Ltd. （“Jubo”）: In the Third quarter of 2021, 
the Company made an investment in Jubo, a software service company 
uses AI to assist long-term care. Future objective of Jubo is to“Expand 
into the overseas geriatric care market and strive towards smart homes. 
“The investment in Jubo is Chia Hsin Cement Group's （“the CHC”） first 
step into the geriatric care business and we hope to collaborate with Jubo 
further in the future.
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3
Corporate Governance Report

3.1 Organization

3.1.1 Organization Chart (Note)

Shareholders’ 
Meeting

Sustainable Development 
Committee

Audit Committee

Remuneration Committee

Subsidiary Supervisory 
Committee

Board of Directors

Chairman
Vice Chairman

President
Executive Vice 

President

Board Secretariat

Audit Division

Vice President
Assistant Vice 

President

Finance 
Department

Sales 
Department

Administration 
Department

Headquarters Office
Chief Executive Officer
Deputy CEO

Legal Division

Human 
Resources 
Division

IT Division

Engineering 
Division

Finance Division

Business  
Strategy Division

Note: The above organization chart has been revised and approved by the Board of Directors on March 9, 
2023, and has been in effect since April 1, 2023.
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3.1.2 Major Corporate Functions

Department Functions

Board 
Secretariat

 
▲ Convene shareholders’ meetings and Board of Directors meetings and arrange for the  

agenda and other relevant matters

 
▲ Submit proposals for the amendments of Articles of Incorporation of the Company and 

Corporate Governance related rules and regulations

 
▲ Manage affairs of the Group’s shareholders’meetings and Board meetings and process and 

report Industrial & Commercial registration changes

 
▲ Supervise affairs of the Group’s shareholders’ meetings and Board meetings; monitor 

related risks and timely issue warnings

Audit Division

 
▲ Carry out audits in accordance with the Internal Audit Implementation Regulations; keep 

records of audits and prepare audit reports

 
▲ Study Internal Audit Implementation Regulations; convene audit committee meetings and 

arrange the agenda

 
▲ Handle affairs related to operations of the subsidiary supervisory committee; monitor 

internal control related risks and timely issue warnings

Headquarters 
Office

 
▲ Determining goals for group management through strategic research and development 

 
▲ Operation performance assessment, integration, and overseeing project executions of 

each operational department

 
▲ Operational risks attention and warnings

Finance 
Division

 
▲ Integrate and plan for the Group’s overall financial resources

 
▲ Long-term financial planning; establish financial accounting systems and conduct studies 

for further improvements
 

▲ Support investment project evaluations; manage financial and investment risks; implement 
risk control mechanisms

Business 
Strategy 
Division

 
▲ Investment evaluation, planning, analysis, design and execution of economic and market 

trend research

 
▲ Evaluation and assessment of risky financial assets, equity investment or short-term 

investment for the Group

 
▲ Investor Relations, Media and Public Relations

Engineering 
Division

 
▲ Supervise and support all engineering and technical matters, quality control, main-

tenance, and production management

 
▲ Carry out major project construction and technology improvement; promote innovative 

research and development; formulate the Group’s production management, research and 
development, and new product development policies

 
▲ Establish engineering related systems and supervise the implementation of related affairs

Human 
Resources 
Division

 
▲ Formulate personnel regulations; safe keep personnel data and records; execute 

personnel related matters based on management decisions; convene Remuneration 
committee meetings and arrange the agenda

 
▲ Plan and establish human resource policies; propose the annual plan and budget for 

employee selection, training, recruitment, retention and relations

 
▲ Handle employees’ labor, health and group insurance; manage employee attendance; 

handle employee salary; file personnel related reports to related authorities
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Department Functions

Legal Division

 
▲ Provide legal opinions on legal issues within the Company’s business scope; assist fellow 

divisions in handling relevant legal affairs

 
▲ Promote and provide training on legal issues for employees; supervise legal affairs of the 

Group

 
▲ 3Execute management assignments; monitor corporate legal risks and timely issue 

warnings

IT Division

 
▲ Formulate short-term, mid-term and long-term information technology plans and strateg- 

ies in accordance with the Company’s development strategy and management 
requirements

 
▲ In charge of the up-to-date and overall integration of information system framework for 

the Company and its subsidiaries

 
▲ Handle all daily computer operations including file backup management, storage and 

information security; oversee and manage all information related risks of the Company’s 
computer systems; support integration, planning, design or update of the Group’s 
information systems

Sales 
Department

 
▲ Conduct domestic and overseas market research; formulate sales strategies; propose and 

execute market expansion plans

 
▲ Handle orders for domestic sales and exports, sales change; collect receivables; 

responsible for the issuance, control and safekeeping of bills of lading; inventory 
management; shipment review and approval; after-sales service

 
▲ Execute management assignments and manage other operation and sales related risks

Finance 
Department

 
▲ Implement the financial accounting system; prepare financial statements and analysis 

reports based on related procedures

 
▲ Conduct account auditing, reporting, tax related affairs, and fixed asset insurance, etc.

 
▲ Review and compile budgets; compare and analyze budget and actual performance; 

study, handle and offer suggestions for corporate tax affairs

 
▲ Planning and process of the Company’s reporting matters stipulated by the government 

authority, Financial Supervisory Commission and its subordinate institutions, and follow 
up on these matters

 
▲ Review bills and receipts of fellow departments to ensure their compliance with the 

Company’s rules and regulations

Administration 
Department

 
▲ In charge of filing related tasks of the Group, maintenance and management of the 

bulletin boards

 
▲ Manage, maintain or repair the Group’s office related machines, equipment and 

automobiles

 
▲ Plan and execute administrative management regulations and budget, manage petty 

cash, expenses and receipts

 
▲ Manage and identify risks of administrative and property related affairs or other assigned 

tasks

 
▲ Organize fire alarm and response teams and conduct fire drills and disaster response 

education and training

 
▲ Support the Group with overall administrative affairs
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3.2 Directors and Management Team
3.2.1 Directors  
1. Profile of Directors                   　 Insiders' shareholdings information as of 02/28/2023

Title
(Note1)

Nation-
ality/ 

Place of 
Incor-

poration

Name
Gender
Age

Date 
Elected 

or 
Inaugu-
rated

Term
(Years)

Date 
First 

Elected
(Note 2)

Shareholding  
When Elected

Current 
Shareholding

Current 
Shareholding of 
Spouse & Minor 

Children

Shareholding by 
Nominee

Arrangement 
Experience &  

Education
(Note 3)

Other Positions
(JPR: Juridical Person Representative)

Executive, 
Directors, or 
Supervisors Who 
are Spouses 
or within Two 
Degrees of Kinship

Rem-
arks

(Note 4)

Shares ％ Shares ％ Shares ％ Shares ％ Title Name
Rela-
tion

Chairman ROC Jason K. 
L. Chang

M

51-60

6/ 14/

2022
3

5/ 31/

2001
4,808,396 0.62% 4,808,396 0.62% 4,477,000 0.58% 1,035,000 0.13%

Master, 
Massa-
chusetts 
Institute of 
Technology

Chairman of:
• YJ Int’l Corp. (JPR)
• Bluesky Co., Ltd. (JPR)
• Chia Sheng Construction Corp. (JPR)
• Tong Yang Chia Hsin Int’l Corp.
• Chia Hsin Foundation
• Taiwan Cement Manufacturers’Association

Vice Chairman of:
• EPOCH Foundation

Director of: 
• Chia Pei Int’l Corp. (JPR)
• Chia Hsin Property Management & Development 

Corp. (JPR)  
• Chia Hsin Business Consulting (Shanghai) Co., Ltd. 

(JPR)
• Shanghai Jia Huan Concrete Co., Ltd. (JPR)
• Shanghai Chia Hsin Ganghui Co., Ltd. (JPR)
• Chia Hsin Pacific Limited
• Effervesce Investment Pte. Ltd.
• Sparksview Pte. Ltd.
• Tong Yang Chia Hsin Marine Corp. (JPR) (also 

President)
• Taiwan Cement Corp. (JPR)

- - - -

Director ROC Chi-Te 
Chen

M

61-70

6/ 14/ 

2022
3

4/ 27/

1988
692,955 0.09% 692,955 0.09% 0 0.00% 0 0.00%

MBA, 
University of 
California, 

Santa Clara

Chairman of:
• Chien Kuo Development Co., Ltd. 
• Chien Hwei Investment Co. Ltd.
• Golden Canyon Venture Capital  Investment Co., Ltd
• Golden Canyon II Venture Capital Investment Co., Ltd
• Rock Publishing International
• Chien Huei Cultural & Educational Foundation 
• Chien Kuo Foundation for Arts And Culture.

Vice Chairman of:
• Chien Kuo Construction Co., Ltd.

Director of: 
• Chia Hsin property Management & Development  

Corp, (JPR)
• China Real Estate Management Co., Ltd
• Taiwan Cement Corp. (JPR)
• Silver Shadow Holdings Co., Ltd.
• Golden Canyon Co., Ltd.
• Chien Kuo Asia Co., Ltd.

- - - -
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• Effervesce Investment Pte. Ltd.
• Sparksview Pte. Ltd.
• Tong Yang Chia Hsin Marine Corp. (JPR) (also 
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• Taiwan Cement Corp. (JPR)
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Director ROC Chi-Te 
Chen

M

61-70

6/ 14/ 

2022
3

4/ 27/

1988
692,955 0.09% 692,955 0.09% 0 0.00% 0 0.00%

MBA, 
University of 
California, 

Santa Clara

Chairman of:
• Chien Kuo Development Co., Ltd. 
• Chien Hwei Investment Co. Ltd.
• Golden Canyon Venture Capital  Investment Co., Ltd
• Golden Canyon II Venture Capital Investment Co., Ltd
• Rock Publishing International
• Chien Huei Cultural & Educational Foundation 
• Chien Kuo Foundation for Arts And Culture.

Vice Chairman of:
• Chien Kuo Construction Co., Ltd.
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• Chia Hsin property Management & Development  

Corp, (JPR)
• China Real Estate Management Co., Ltd
• Taiwan Cement Corp. (JPR)
• Silver Shadow Holdings Co., Ltd.
• Golden Canyon Co., Ltd.
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Title
(Note1)

Nation-
ality/ 

Place of 
Incor-

poration

Name
Gender
Age

Date 
Elected 

or 
Inaugu-
rated

Term
(Years)

Date 
First 

Elected
(Note 2)

Shareholding  
When Elected

Current 
Shareholding

Current 
Shareholding of 
Spouse & Minor 

Children

Shareholding by 
Nominee

Arrangement 
Experience &  

Education
(Note 3)

Other Positions
(JPR: Juridical Person Representative)

Executive, 
Directors, or 
Supervisors Who 
are Spouses 
or within Two 
Degrees of Kinship

Rem-
arks

(Note 4)

Shares ％ Shares ％ Shares ％ Shares ％ Title Name
Rela-
tion

Director ROC

Tong Yang 
Chia Hsin 
International 
Corp.

6/ 14/
2022

3
5/ 31/
2001

127,370,320 16.44% 127,370,320 16.44% 0 0.00% 0 0.00% - - - - - -

JPR of 
Tong 
Yang 
Chia 
Hsin Int’l 
Corp.

USA

Pan 
Howard 
Wei-
Hao

M

41-50

6/ 14/
2022

3
6/ 19/
2013

 0  0.00  0  0.00 0 0.00 0 0.00

Master of EE 
and MBA, 
Massa-
chusetts 
Institute of 
Technology

Director of:
• Chia Hsin property Management & Development  

Corp, (JPR)
• Jaho Life Plus+ Management Corp. (JPR)
• Bluesky Co., Ltd. (JPR)
• Chia Sheng Construction Corp. (JPR)
• Chia Hsin Pacific Limited
• Effervesce Investment Pte. Ltd.
• Sparksview Pte. Ltd.
• Cheng Yeh Chemical Works Ltd. (also President)
• Hao An Enterprise Co., Ltd. (JPR)
• Micro Tech Enterprise Co., Ltd.
• CFA Society of Taiwan

Vice Chairman of:
• Chia Hsin Foundation

- - - -

JPR of 
Tong 
Yang 
Chia 
Hsin Int’l 
Corp.

ROC I-Cheng 
Liu

M

51-60

6/ 14/
2022

3
6/ 20/
2013

0 0.00 0 0.00 0 0.00 0 0.00

MBA, 
Wharton 
School 
of the 
University 
of Pennsy-
lvania

Vice Chairman of:
• Pegatron Venture Capital Co., Ltd 
• (also President)

Director of :
• Taiwan Film & Audiovisual Institute
• Sunsino Innovation Technology Inc.
• Taiwan Cultural & Creativity Development Foundation

Independent Director of :
• PlayNitride Inc.
• Pili International Multimedia Co., Ltd.

Vice President of:
• Pegatron Venture Capital Co., Ltd.(also President)
• T1 LEAGUE

Business Consultant:
• CTBC Bank

- - - -

Inde-
pendent 
Director

ROC
Robert 
K. Su

M

61-70

6/ 14/
2022

3
6/ 27/
2016

0 0.00 0 0.00 0 0.00 0 0.00

Ph. D., 
Accounting
Louisiana 
State 
University

• Independent Director, DBS Bank (Taiwan) Ltd
• Independent Director, Ta-Yuan Cogen Co., Ltd.
• Consultant, Chien Kuo Construction Co., Ltd.
• Supervisor, Shun Long International Electrical 

Engineering Co., Ltd.

- - - -
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Title
(Note1)

Nation-
ality/ 

Place of 
Incor-

poration

Name
Gender
Age

Date 
Elected 

or 
Inaugu-
rated

Term
(Years)

Date 
First 

Elected
(Note 2)

Shareholding  
When Elected

Current 
Shareholding

Current 
Shareholding of 
Spouse & Minor 

Children

Shareholding by 
Nominee

Arrangement 
Experience &  

Education
(Note 3)

Other Positions
(JPR: Juridical Person Representative)

Executive, 
Directors, or 
Supervisors Who 
are Spouses 
or within Two 
Degrees of Kinship

Rem-
arks

(Note 4)

Shares ％ Shares ％ Shares ％ Shares ％ Title Name
Rela-
tion

Director ROC

Tong Yang 
Chia Hsin 
International 
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6/ 14/
2022

3
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127,370,320 16.44% 127,370,320 16.44% 0 0.00% 0 0.00% - - - - - -

JPR of 
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Chia 
Hsin Int’l 
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USA

Pan 
Howard 
Wei-
Hao

M

41-50

6/ 14/
2022

3
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2013

 0  0.00  0  0.00 0 0.00 0 0.00

Master of EE 
and MBA, 
Massa-
chusetts 
Institute of 
Technology
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• Chia Hsin property Management & Development  

Corp, (JPR)
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• Cheng Yeh Chemical Works Ltd. (also President)
• Hao An Enterprise Co., Ltd. (JPR)
• Micro Tech Enterprise Co., Ltd.
• CFA Society of Taiwan

Vice Chairman of:
• Chia Hsin Foundation

- - - -

JPR of 
Tong 
Yang 
Chia 
Hsin Int’l 
Corp.

ROC I-Cheng 
Liu

M

51-60

6/ 14/
2022

3
6/ 20/
2013

0 0.00 0 0.00 0 0.00 0 0.00

MBA, 
Wharton 
School 
of the 
University 
of Pennsy-
lvania

Vice Chairman of:
• Pegatron Venture Capital Co., Ltd 
• (also President)

Director of :
• Taiwan Film & Audiovisual Institute
• Sunsino Innovation Technology Inc.
• Taiwan Cultural & Creativity Development Foundation

Independent Director of :
• PlayNitride Inc.
• Pili International Multimedia Co., Ltd.

Vice President of:
• Pegatron Venture Capital Co., Ltd.(also President)
• T1 LEAGUE

Business Consultant:
• CTBC Bank

- - - -

Inde-
pendent 
Director

ROC
Robert 
K. Su

M

61-70

6/ 14/
2022

3
6/ 27/
2016

0 0.00 0 0.00 0 0.00 0 0.00

Ph. D., 
Accounting
Louisiana 
State 
University

• Independent Director, DBS Bank (Taiwan) Ltd
• Independent Director, Ta-Yuan Cogen Co., Ltd.
• Consultant, Chien Kuo Construction Co., Ltd.
• Supervisor, Shun Long International Electrical 

Engineering Co., Ltd.

- - - -
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Title
(Note1)

Nation-
ality/ 

Place of 
Incor-

poration

Name
Gender
Age

Date 
Elected 

or 
Inaugu-
rated

Term
(Years)

Date 
First 

Elected
(Note 2)

Shareholding  
When Elected

Current 
Shareholding

Current 
Shareholding of 
Spouse & Minor 

Children

Shareholding by 
Nominee

Arrangement 
Experience &  

Education
(Note 3)

Other Positions
(JPR: Juridical Person Representative)

Executive, 
Directors, or 
Supervisors Who 
are Spouses 
or within Two 
Degrees of Kinship

Rem-
arks

(Note 4)

Shares ％ Shares ％ Shares ％ Shares ％ Title Name
Rela-
tion

Inde-
pendent 
Director

ROC
Pao-
Chu Lin

F

61-70

6/ 14/
2022

3
6/ 14/
2022

0 0.00 0 0.00 0 0.00 0 0.00

Master of 
Buiness 
Admini-
stration,, 
National 
Taiwan 
University

None - - - -

Inde-
pendent 
Director

ROC
Kevin 
Kuo-I 
Chen

M

61-70

6/ 14/
2022

3
6/ 14/
2022

0 0.00 0 0.00 0 0.00 0 0.00

Master of 
Law
New York 
University

• Vice President and Adjunct Professor, National Taiwan 
Sport University

• Adjunct Professor, University of Taipei
• Chairman, Finance Committee, and Executive Board 

Member, Olympic Council of Asia 

- - - -

The term of boards was from June 21, 2019 to June 14, 2022 and a new election was held at the  
shareholders' meeting on June 14, 2022.

Inde-
pendent 
Director

ROC
Chia-
Shen 
Chen

F

61-70

6/ 21/
2019

3
6/ 19/
2022

0 0.00 0 0.00 0 0.00 0 0.00

Ph.D., 
Psychology, 
National 
Taiwan 
University

• Professor, Graduate Institute of Business 
Administration, College Management, NTU

• Independent Director of Yue Yuen Industrial 
(Holdings) Limited (Hong Kong)

• Member of Taiwan Power Company Promotional 
Development Committee

- - - Resigned

Inde-
pendent 
Director

ROC
Kuan-
Ming 
Chen

M

51-60

6/ 21/
2022

3
6/ 19/
2013

0 0.00 0 0.00 0 0.00 0 0.00

BBA, 
University 
of Southern 
California

Chairman of :
• Ladybees International Limited

Representative of:
• Shanghai Zhen Wang Management Consulting Co., 

Ltd.

- - - Resigned

Note 1: For institutional shareholder, the name of the institution and its representatives are listed separately. 
Additional information should be provided as following table for the institutional shareholder. 

Note 2: State the first date the person served as director or supervisor, and provide explanation for 
discontinuity.

Note 3: If any of the current and past experiences involve positions in the auditing CPA firm or its affiliates, 
details for the person’s title and responsibilities shall be provided.
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Title
(Note1)

Nation-
ality/ 

Place of 
Incor-

poration

Name
Gender
Age

Date 
Elected 

or 
Inaugu-
rated

Term
(Years)

Date 
First 

Elected
(Note 2)

Shareholding  
When Elected

Current 
Shareholding

Current 
Shareholding of 
Spouse & Minor 

Children

Shareholding by 
Nominee

Arrangement 
Experience &  

Education
(Note 3)

Other Positions
(JPR: Juridical Person Representative)

Executive, 
Directors, or 
Supervisors Who 
are Spouses 
or within Two 
Degrees of Kinship

Rem-
arks

(Note 4)

Shares ％ Shares ％ Shares ％ Shares ％ Title Name
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tion
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Master of 
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Inde-
pendent 
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ROC
Kevin 
Kuo-I 
Chen

M
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6/ 14/
2022

3
6/ 14/
2022

0 0.00 0 0.00 0 0.00 0 0.00

Master of 
Law
New York 
University

• Vice President and Adjunct Professor, National Taiwan 
Sport University

• Adjunct Professor, University of Taipei
• Chairman, Finance Committee, and Executive Board 

Member, Olympic Council of Asia 

- - - -

The term of boards was from June 21, 2019 to June 14, 2022 and a new election was held at the  
shareholders' meeting on June 14, 2022.

Inde-
pendent 
Director

ROC
Chia-
Shen 
Chen

F

61-70

6/ 21/
2019

3
6/ 19/
2022

0 0.00 0 0.00 0 0.00 0 0.00

Ph.D., 
Psychology, 
National 
Taiwan 
University

• Professor, Graduate Institute of Business 
Administration, College Management, NTU

• Independent Director of Yue Yuen Industrial 
(Holdings) Limited (Hong Kong)

• Member of Taiwan Power Company Promotional 
Development Committee

- - - Resigned

Inde-
pendent 
Director

ROC
Kuan-
Ming 
Chen

M

51-60

6/ 21/
2022

3
6/ 19/
2013

0 0.00 0 0.00 0 0.00 0 0.00

BBA, 
University 
of Southern 
California

Chairman of :
• Ladybees International Limited

Representative of:
• Shanghai Zhen Wang Management Consulting Co., 

Ltd.

- - - Resigned

Note 4:  If the chairman and the president or person of equivalent duties (the top manager) are the 
same person or spouse or first kinship relatives of each other, reason, rationality, necessity and 
corresponding measures (such as increasing the number of  independent directors, and there should 
be more than half of the directors who are not part-time employees or managers of the Company 
etc.) shall be provided.
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Table 1　Major Shareholders of the Company’s Institutional Shareholders
As of 08/10/2022: the ex-dividend date

Institutional Shareholders Major Shareholders

Tong Yang Chia Hsin 
International Corporation

Chia Hsin Cement Corporation (87.18%)
Chia Hsin Construction & Development Corporation (10.41%)
Chia Min Corporation (0.52%)
Sung Ju Investment Corporation (0.42%)
Ju-Ping Chang (0.25%)
Yung-Ping Chang (0.22%)
Chung-Lien Chung (0.19%)
International Chia Hsin Corporation (0.16%)
Nelson An-Ping Chang (0.12%)
Robert C.K. Wang (0.11%)

Note  1 : If directors or supervisors are representatives of institutional shareholders, name of the institutional 
shareholders shall be filled in.

Note 2: Fill in the major shareholders whose shareholdings account for the top ten of the institutional 
shareholders and their shareholding ratio. If the major shareholder is an institution, the following 
table 2 shall be provided.

Note 3: If the institutional shareholders are not company organization, the names and shareholding ratios 
to be disclosed shall be the names of the investors or donors and shareholding ratios shall be the 
investment or donation ratios.

Note 4: Above disclosure information has been provided by respective institutional shareholders.

Table 2　Major Shareholders of the Institutional Shareholders in Table 1

As of 08/10/2022: the ex-dividend date

Name of Institutional Shareholders Major Shareholders

Chia Hsin Cement Corporation

Tong Yang Chia Hsin International Corporation (16.44%)
Sung Ju Investment Corporation (8.88%)
Yung-Ping Chang (5.39%)
Taiwan Cement Corporation (3.54%)
Ta-Ho Maritime Corporation (3.33%)
Nutri Vita Inc. (2.23%)
Chia Hsin Foundation (1.92%)
International Chia Hsin Corporation (1.89%)
Guo-Huei Gu (1.74%)
Chia Hsin R.M.C. Corporation (1.70%)

Note 1: If the major shareholder in the above table 1 is an institutional shareholder, the name of the 
institutional shareholders shall be filled in.

Note 2: Specify the major shareholders whose shareholdings account for the top ten of the institutional 
shareholder and their shareholding ratio.

Note 3: If the institutional shareholders are not company organization, the names and shareholding ratios 
to be disclosed shall be the names of the investors or donors and shareholding ratios shall be the 
investment or donation ratios.

Note 4: Above disclosure information has been provided by respective institutional shareholders.
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2. Directors’ Information

(1) Board Independence and Qualifications
Condition

Name
(Note 1) 

Professional qualifications and 
work experience 

(Note 1) 

Independence criteria
(Note 2)

Number of other 
public companies 
in which the 
individual is con-
currently serving 
as an Independent 
Director

Jason K. L. 
Chang

1. Mr. Jason K. L. Chang has exten-
sive leadership experience in the 
cement industry, construction 
industry, Hotels & Lodging 
services and serves as Director of 
Taiwan Cement Corp., Director of 
Chia Hsin Property Management 
& Development Corp., Chairman 
of YJ Int’l Corp, etc. 

2. Not been involved in any of the 
situations defined in Article 30 of 
the Company Act.

1. Serving as the Chairman of the Company 
and Chairperson of the Sustainable 
Development Committee. Not a spouse 
or a relative within the second degree of 
kinship to any director.

2. Not an employee of the Company; not a 
spouse, relative within the second degree 
of kinship, or lineal relative within the third 
degree of kinship to any director of the 
Company or any of its affiliates.

0

Chi-Te 
Chen

1. Mr. Chi-Te Chen has extensive 
leader-ship experience in the 
engineering construction industry 
and serves as Vice Chairman of 
Chien Kuo Construction Co., Ltd., 
Director of Chia Hsin Property Man-
agement & Development Corp., etc. 

2. Not been involved in any of the 
situations defined in Article 30 of 
the Company Act.

1. Serving as the Director of the Company. 
Not a spouse or a rela-tive within the 
second degree of kinship to any director.

2. Not an employee of the Company; not a 
spouse, relative within the second degree 
of kinship, or lineal relative within the 
third degree of kinship to any director of 
the Company or any of its affiliates.

0

Pan Howard
Wei-Hao

1. Mr. Pan Howard Wei-Hao is an 
expert in the health industry and 
construction industry and serves 
as Director of Jaho Life Plus+ 
Management Corp., Director of 
Chia Hsin Property Management 
& Development Corp., etc. 

2. Not been involved in any of the 
situations defined in Article 30 of 
the Company Act.

1. Serving as the Director of the Company 
and the member of the Sustainable 
Development Committee. Not a spouse 
or a relative within the second de-gree 
of kinship to any director.

2. Not an employee of the Company; not a 
spouse, relative within the second degree 
of kinship, or lineal relative within the third 
degree of kinship to any director of the 
Company or any of its affiliates.

0

I-Cheng 
Liu

1. Mr. I-Cheng Liu has extensive 
experience in international 
investment banking and financial 
technology industry, currently 
serves as director of Taiwan Film 
& Audiovisual Institute, director 
of Sunsino Innovation Technology 
Inc., independent director of 
PlayNitride Inc and PiliInternational 
Multimedia Co., Ltd., and served 
as the former CEO of Next Bank, 
the CTO of CTBC Holding, etc.

2.Not been involved in any of the 
situations defined in Article 30 of 
the Company Act.

1. Serving as the Director of the Com-
pany. Not a spouse or a relative within 
the second degree of kinship to any 
director.

2. Not an employee of the Company; not 
a spouse, relative within the second 
degree of kinship, or lineal relative 
within the third degree of kinship to any 
director of the Company or any of its 
affiliates.

1
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Condition

Name
(Note 1) 

Professional qualifications and 
work experience 

(Note 1) 

Independence criteria
(Note 2)

Number of other 
public companies 
in which the 
individual is con-
currently serving 
as an Independent 
Director

Rober t   
K.  Su

1. Mr. Robert K. Su is a prominent 
accounting scholar with 
extensive experience in 
intangible assets and enterprise 
evaluation practice and serves 
as the Independent Director of 
DBS Bank (Taiwan) Ltd and the 
former Dean of NCCU College 
of Commerce. 

2. Not been involved in any of the 
situations defined in Article 30 
of the Company Act.

1. Serving as the Independent Director 
of the Company, the chairperson of 
the Remuneration Committee and the 
member of the Audit Committee as 
well as the Sustainable Development 
Committee. 

2. Meet the criteria of Independent 
Director and not elected on behalf of a 
governmental or juridical person or its 
representative.

3. Independent Director with no material 
connection two years prior to being 
elected, either directly or indirectly, 
to the Company or the dissenting 
significant shareholder and not an 
employee of the Company or any of its 
affiliates, not a director or supervisor 
of the Company or any of its affiliates, 
not a director, supervisor, or employee 
of a corporate shareholder who directly 
holds 5% or more of the total number 
of outstanding shares of the Company 
or who holds shares ranking in the top 
five holdings etc. 

2

Pao-Chu 
L in

1. Ms. Pao-Chu Lin has expertise 
in accounting and risk 
management and serves as a 
practicing accountant and as a 
consultant to the Chairman/CEO 
Office at KPMG.

2. Not been involved in any of the 
situations defined in Article 30 
of the Company Act.

1. Serving as the Independent Director of 
the Company, the chairperson of the 
Audit Committee and the member of 
the Remuneration Committee. 

2. Meet the criteria of Independent 
Director and not elected on behalf of a 
governmental or juridical person or its 
representative.

3. Independent Director with no material 
connection two years prior to being 
elected, either directly or indirectly, 
to the Company or the dissenting 
significant shareholder and not an 
employee of the Company or any of its 
affiliates, not a director or supervisor 
of the Company or any of its affiliates, 
not a director, supervisor, or employee 
of a corporate shareholder who directly 
holds 5% or more of the total number 
of outstanding shares of the Company 
or who holds shares ranking in the top 
five holdings etc.

0
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Condition

Name
(Note 1) 

Professional qualifications and 
work experience 

(Note 1) 

Independence criteria
(Note 2)

Number of other 
public companies 
in which the 
individual is con-
currently serving 
as an Independent 
Director

Kevin 
Kuo-I  
Chen

1. Mr. Kevin Kuo-I Chen has a 
strong background in law, 
business, and international 
affairs, both professionally 
and in practice and serves 
as Vice President of National 
Taiwan Sport University and 
Advisor to Finance Committee, 
Olympic Council of Asia General 
Assembly. 

2. Not been involved in any of the 
situations defined in Article 30 
of the Company Act.

1. Serving as the Independent Director 
of the Company the member of the 
Audit Committee and the Sustainable 
Development Committee. 

2. Meet the criteria of Independent 
Director and not elected on behalf of a 
governmental or juridical person or its 
representative.

3. Independent Director with no material 
connection two years prior to being 
elected, either directly or indirectly, 
to the Company or the dissenting 
significant shareholder and not an 
employee of the Company or any of its 
affiliates, not a director or supervisor 
of the Company or any of its affiliates, 
not a director, supervisor, or employee 
of a corporate shareholder who directly 
holds 5% or more of the total number 
of outstanding shares of the Company 
or who holds shares ranking in the top 
five holdings etc.

0

(2) Board Diversity and Independence

The Management Goals of Board Diversity Policy 
The Company’s Board is comprised of a diverse group of professionals from different 

backgrounds in industries, academic expertise and aims to strengthen women’s participation 
in decision-making:

1. Directors shall possess at least one member with professional qualifications in 
accounting or law, respectively.

2. Directors shall include at least one single gender (female) director.
3. Directors shall have at least two in each of the diversified fields include but not  

limited to financial accounting, legal affairs, investment and mergers and acqui-
sitions, risk management, human resource and operational management, health 
living and lodging services, information technology, sustainable development and 
global market perspective, etc.

The Implementation of Board Diversity Policy 
The Company’s Board consists of seven directors, including three independent 

directors, director election method is in accordance with Article 192-1 of the Company Act 
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in which directors are elected by the shareholders in the Annual General Meeting of the 
Shareholders from a nominee list. Board meetings are held at least once every quarter. In 
the case of emergency, a Board meeting may be convened at any time.

At present, the Board of Directors comprises six male directors and one female 
director, with one director in the 41-50 age group and six directors in the 51 years-old 
or above, with 1 member holding a doctorate degree and 6 members holding master's 
degree. The composition of the board is diversified with different professional experiences 
and backgrounds enhancing the decision-making process.

1. Chairman Mr. Jason K. L. Chang has extensive leadership experience in the cement 
industry, construction industry, Hotels & lodging services, and is familiar with the 
busi-nesses of the Group.

2. Director Mr. Chi-Te Chen has extensive leadership experience in engineering con-
struction industry and is familiar with the businesses management.

3. Director Mr. Pan Howard Wei-Hao, an expert in the health industry and construction 
industry.

4. Director Mr. I-Cheng Liu is a renowned banker with extensive experience in intern-
ational investment banking and financial technology industry. 

5. Independent Director Mr. Robert K. Su is a prominent accounting scholar with 
extensive experience in intangible assets and enterprise evaluation as well as 
administrative practice.

6. Independent Director Ms. Pao-Chu Lin is formerly a practicing accountant with 
expertise in auditing, risk management, internal auditing, and compliance.

7. Independent Director Mr. Kevin Kuo-I Chen has a strong background in legal-related 
fields and in the sports industry, both professionally and in practice.

Professions of these seven directors include commerce, cement industry, construction 
industry, hotels & lodging services, financial business, auditing, risk management, law, health 
industry and information technology. The Board as a whole possesses various knowledge, 
skills and literacy to perform duties. Chairman of the Board has ample experience in 
business management and operational judgments and the ability to lead the Company to 
obtain the largest interest for the shareholders.
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Board Diversity

Title Name

Diversified Capabilities

Accounting, 

Finance 

and Legal 

Affairs 

Risk 

Management

Business 

Management

Global 

Marketing

Investment 

and M&A

Hospitality 

Services

Information 

Technology

Sustainability 

Management

Chairman Jason K. L. 
Chang ü ü ü ü ü ü ü ü

Director

Chi-Te 
Chen ü ü ü ü ü ü

Pan Howard 
Wei-Hao ü ü ü ü ü ü ü

I-Cheng Liu ü ü ü ü ü ü ü

Independent 
Director

Robert K. 
Su ü ü ü ü ü ü

Pao-Chu 
Lin ü ü ü ü ü ü

Kevin Kuo-I 
Chen ü ü ü ü ü

Board Independence
1. Three directors are independent, around 43% of all directors.
2. Separation of duties of the Chairman and the President or equivalent positions and not 

a spouse or a relative within the first degree of kinship to any director. 
3. Board members are elected through nomination and all directors, including 

Independent Directors, are not been involved in any of the situations defined in Article 
26-3 of the Securities and Exchange Act.  

4. All directors, including Independent Directors, are not a spouse or a relative within the 
second degree of kinship to any director.

Note 1:  Professional qualifications and experience: To clarify the professional qualifications and experience of 
individual directors and supervisors, if the director also serves as a member of the audit committee 
and have accounting or financial expertise, their accounting or financial background and work 
experience shall be illustrated, and further show the reason that not been involved in any of the 
situations defined in Article 30 of the Company Act.

Note 2: Independent directors shall be illustrated the independent condition, including but not limited to 
whether not a spouse, or relatives within the second degree of kinship serve as directors, supervisors 
or employees of the Company or its affiliated companies; not a natural-person shareholder who 
holds shares, together with those held by the person’s spouse or held by the person under others’ 
names; not a director, supervisor, officer of a specified company or institution that has a relationship 
with the company (refer to the provisions of Article 3, Paragraph 1, Subparagraphs 5 to 8 of 
Regulations Governing Appointment of Independent Directors and Compliance Matters for Public 
Companies); the compensation information two years prior to providing services of the business, 
legal, financial, accounting to the Company of its affiliates.
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3.2.2 Management Team
Profile of President, Vice President and Other Managers              　　Insiders' shareholdings information as of 02/28/2023

Title 
(Note 1)

Nationality Name Gender
Elective

Date

Current 
Shareholdings

(Note 4)

Current Share-
holdings of Spouse  
& Minor Children

Shareholdings 
by Nominee 
Arrangement

Experience & 
Education (Note 2)

Other position
(JPR: Juridical Person Representative)

Managers Who are 
Spouses or Within Two 
Degree of Kinship

Remarks
( Note3)

Shares % Shares % Shares % Title Name Relation

President 
Also 
CEO of Headquarters 
Office and 
Chief Sustainability 
Officer,
Chief Officer of 
Corporate Governance

ROC Li-Hsin 
Wang F

7/12/2022

7/11/2019

12/14/2021

07/11/2019

310,613  0.04% 0 0.00% 0 0.00%
MBA
Waseda University

Chairman of:
• Jaho Life Plus+ Management Corp. (JPR)
• Chia Hsin Pacific Limited

Director of:
• YJ Int’l Corp. (JPR)
• Chia Pei Int’l Corp. (JPR)
• Tong Yang Chia Hsin Int’l Corp. (JPR)
• Chia Hsin Business Consulting (Shanghai) Co., Ltd. (JPR)
• Shanghai Chia Hsin Ganghui Co., Ltd. (JPR)
• Shanghai Chia Peng Health care Management Consulting 

Co., Ltd. (JPR)
• Jiapeng Gemcare Maternity (Yangzhou) Co., Ltd. (JPR)
• Effervesce Investment Pte. Ltd.
• Sparksview Pte. Ltd.
• Tong Yang Chia Hsin Marine Corp. (JPR)
• LDC ROME HOTELS S.R.L
• CHC Ryukyu COLLECTIVE KK

Executive Officer of:
• CHC Ryukyu Development GK

Supervisor of:
• Chia Hsin Property Management & Development Corp. (JPR)
• Chia Sheng Development Corp. (JPR) 
• Bluesky Co., Ltd. (JPR)

- - - -

Human Resources
Vice President ROC

Wen-
Wan 
Chen

F 06/06/2022 0 0.00% 0 0.00% 0 0.00%
Master of 
Communication, 
Washington State 
University

None - - - -

Manager
Also Financial Office ROC Jane Y. C.  

Chou F 7/5/2013 118,325  0.02% 0 0.00% 0 0.00%

Dept. of Industrial 
Management, 
National Taiwan 
University of Science 
& Technology

Supervisor of:
• YJ Int’l Corp.
• Chia Pei Int’l Corp. (JPR)
• Jaho Life Plus+ Management Corp. (JPR)
• Chuang Neng Technology Co., Ltd (JPR)

Corporate Auditor of:
• CHC Ryukyu COLLECTIVE KK

- - - -

Assistant Manager
Also Accounting Officer ROC Mars 

Feng M 7/11/2019 44,000 0.01% 2,000 0.00% 0 0.00% Dept. of Accounting, 
Tamkang University None - - - -

Former President Chih-Chu Chi resigned on July 13, 2022.

President ROC
Chih-Chu 

Chi
M 4/1/2015 177,415 0.03% 0 0.00% 0 0.00%

Dept. of Finance, 
China University of 
Technology

Chairman of:
• Chia Hsin Property Management & Development Corp. (JPR)

Director of:
• Tong Yang Chia Hsin Int’l Corp. (JPR), also President
• Chia Pei Int’l Corp. (JPR)
• Bluesky Co., Ltd. (JPR)
• Chia Sheng Development Corp. (JPR)
• Tong Yang Chai Hsin Marine Corp. (JPR)
• Shanghai Jia Huan Concrete Co., Ltd. (JPR)
• Jiangsu Jiaguo Construction Material & Storage Co., Ltd. (JPR)
• Jiangsu Chia Hsin real Estate Co., Ltd. (JPR) -

- - - Resigned

Note 1:  Shall include profiles of President, Executive Vice President, Vice President, Department Heads, or any 
other equivalent positions within the Company. 

Note 2: If any of the current and past experiences involve positions in the auditing CPA firm or its affiliates, 
details of the person's title and responsibilities shall be provided. 
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3.2.2 Management Team
Profile of President, Vice President and Other Managers              　　Insiders' shareholdings information as of 02/28/2023

Title 
(Note 1)

Nationality Name Gender
Elective

Date

Current 
Shareholdings

(Note 4)

Current Share-
holdings of Spouse  
& Minor Children

Shareholdings 
by Nominee 
Arrangement

Experience & 
Education (Note 2)

Other position
(JPR: Juridical Person Representative)

Managers Who are 
Spouses or Within Two 
Degree of Kinship

Remarks
( Note3)

Shares % Shares % Shares % Title Name Relation

President 
Also 
CEO of Headquarters 
Office and 
Chief Sustainability 
Officer,
Chief Officer of 
Corporate Governance

ROC Li-Hsin 
Wang F

7/12/2022

7/11/2019

12/14/2021

07/11/2019

310,613  0.04% 0 0.00% 0 0.00%
MBA
Waseda University

Chairman of:
• Jaho Life Plus+ Management Corp. (JPR)
• Chia Hsin Pacific Limited

Director of:
• YJ Int’l Corp. (JPR)
• Chia Pei Int’l Corp. (JPR)
• Tong Yang Chia Hsin Int’l Corp. (JPR)
• Chia Hsin Business Consulting (Shanghai) Co., Ltd. (JPR)
• Shanghai Chia Hsin Ganghui Co., Ltd. (JPR)
• Shanghai Chia Peng Health care Management Consulting 

Co., Ltd. (JPR)
• Jiapeng Gemcare Maternity (Yangzhou) Co., Ltd. (JPR)
• Effervesce Investment Pte. Ltd.
• Sparksview Pte. Ltd.
• Tong Yang Chia Hsin Marine Corp. (JPR)
• LDC ROME HOTELS S.R.L
• CHC Ryukyu COLLECTIVE KK

Executive Officer of:
• CHC Ryukyu Development GK

Supervisor of:
• Chia Hsin Property Management & Development Corp. (JPR)
• Chia Sheng Development Corp. (JPR) 
• Bluesky Co., Ltd. (JPR)

- - - -

Human Resources
Vice President ROC

Wen-
Wan 
Chen

F 06/06/2022 0 0.00% 0 0.00% 0 0.00%
Master of 
Communication, 
Washington State 
University

None - - - -

Manager
Also Financial Office ROC Jane Y. C.  

Chou F 7/5/2013 118,325  0.02% 0 0.00% 0 0.00%

Dept. of Industrial 
Management, 
National Taiwan 
University of Science 
& Technology

Supervisor of:
• YJ Int’l Corp.
• Chia Pei Int’l Corp. (JPR)
• Jaho Life Plus+ Management Corp. (JPR)
• Chuang Neng Technology Co., Ltd (JPR)

Corporate Auditor of:
• CHC Ryukyu COLLECTIVE KK

- - - -

Assistant Manager
Also Accounting Officer ROC Mars 

Feng M 7/11/2019 44,000 0.01% 2,000 0.00% 0 0.00% Dept. of Accounting, 
Tamkang University None - - - -

Former President Chih-Chu Chi resigned on July 13, 2022.

President ROC
Chih-Chu 

Chi
M 4/1/2015 177,415 0.03% 0 0.00% 0 0.00%

Dept. of Finance, 
China University of 
Technology

Chairman of:
• Chia Hsin Property Management & Development Corp. (JPR)

Director of:
• Tong Yang Chia Hsin Int’l Corp. (JPR), also President
• Chia Pei Int’l Corp. (JPR)
• Bluesky Co., Ltd. (JPR)
• Chia Sheng Development Corp. (JPR)
• Tong Yang Chai Hsin Marine Corp. (JPR)
• Shanghai Jia Huan Concrete Co., Ltd. (JPR)
• Jiangsu Jiaguo Construction Material & Storage Co., Ltd. (JPR)
• Jiangsu Chia Hsin real Estate Co., Ltd. (JPR) -

- - - Resigned

Note 3: Where the chairman of the Company and the president or person of equivalent post (the highest 
level manager) are the same person, spouse, or relatives within the first degree of kinship of each, 
the reason for, reasonableness, necessity thereof, and measures adopted in response thereto (such as 
increasing the number of independent director seats, and more than half of the directors must not 
concurrently serve as employees or managers) must be disclosed.
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3.3 Remuneration of Directors, President, and Vice President

3.3.1 Remuneration of Directors and Independent Directors
Remuneration of Directors and Independent Directors                  　　　Unit: NTD thousands

Title Name

Remuneration Total Remuneration 

(A+B+C+D) and 

Ratio to Net Income 

(%)

Relevant Remuneration Received by Directors Who are Also 

Employees Total Compensation 

(A+B+C+D+E+F+G) 

and Ratio to Net 

Income (%)

Remuneration 

from Non-

Consolidated 

Affiliates 

or from 

the Parent 

Company

Base Compensation  

(A)

Severance/

Pension   

(B)

Directors 

Compensation 

 (C)

Allowances

 (D)

Salary, Bonuses 

and Allowances 

(E)

Severance/

Pension 

(F)

Employee 

Compensation 

(G)

The 
Company

Companies 
in the 

Consolidated 
Financial 
Statements

The 
Company

Companies 
in the 

Consolidated 
Financial 
Statements

The 
Company

Companies 
in the 

Consolidated 
Financial 
Statements

The 
Company

Companies 
in the 

Consolidated 
Financial 
Statements

The 
Company

Companies 
in the 

Consolidated 
Financial 
Statements

The 
Company 

Companies 
in the 

Consolidated 
Financial 
Statements

The 
Company 

Companies 
in the 

Consolidated 
Financial 
Statements

The Company 

Companies 
in the 

Consolidated 
Financial 
Statements

The 
Company

Companies 
in the 

Consolidated 
Financial 
StatementsCash Stock Cash Stock

Director

Chairman Jason K. L. 
Chang 18,739 19,618 0 0 0 342 864 912 19,603

-10.84%
20,872

-11.55% 0 0 0 0 0 0 0 0 19,603
-10.84%

20,872
-11.55% 0

Director Chi-Te Chen 13,979 13,979 0 0 0 0 64 112 14,043
-7.77%

14,091
-7.80% 0 0 0 0 0 0 0 0 14,043

-7.77%
14,091

-7.80% 0

Director
Pan Howard 

Wei-Hao 
(Note 1)

1,105 1,105 0 0 0 0 64 112 1,169
-0.65%

1,217
-0.67% 0 1,120 0 0 0 0 0 0 1,169

-0.65%
2,337

-1.29% 0

Director
I-Cheng Liu 

(Note 1)
1,105 1,105 0 0 0 0 64 64 1,169

-0.65%
1,169

-0.65% 0 0 0 0 0 0 0 0 1,169
-0.65%

1,169
-0.65% 0

Independent 
Director

Independent 
Director Robert K.  Su 1,350 1,350 0 0 0 0 64 64 1,414

-0.78%
1,414

-0.78% 0 0 0 0 0 0 0 0 1,414
-0.78%

1,414
-0.78% 0

Independent 
Director

Pao-Chu Lin 
(Note 2)

850 850 0 0 0 0 40 40 890
-0.49%

890
-0.49% 0 0 0 0 0 0 0 0 890

-0.49%
890

-0.49% 0

Independent 
Director

Kevin Kuo-I 
Chen (Note 2)

850 850 0 0 0 0 40 40 890
-0.49%

890
-0.49% 0 0 0 0 0 0 0 0 890

-0.49%
890

-0.49% 0

Independent 
Director

Chia-Shen 
Chen (Note 3)

550 550 0 0 0 0 24 24 574
-0.32%

574
-0.32% 0 0 0 0 0 0 0 0 574

-0.32%
574

-0.32% 0

Independent 
Director

Kuan-Ming 
Chen (Note 3)

550 550 0 0 0 0 8 8 558
-0.31%

558
-0.31% 0 0 0 0 0 0 0 0 558

-0.31%
558

-0.31% 0

1. The directors' remuneration policy, criteria, standards, structure, and the relation between the amount of 

remuneration and the responsibilities, risks, time devoted and other factors are stated as follows：
( 1 ) Remuneration of Chairman and Directors is based on Articles of Incorporation of the Company.
(2) The Company's Articles of Incorporation stipulates that the provision of annual profit as compensation 

to Directors should not be higher than 3%.
(3) Payment of remuneration to Directors shall follow the Company’s regulations for the distribution and 

payment of remuneration to Directors.

Note 1: Representative of Tong Yang Chia Hsin Int’l Corp.
Note 2: Became the new independent director on June 14, 2022.
Note 3: Resigned as an independent director on June 14, 2022.
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3.3 Remuneration of Directors, President, and Vice President

3.3.1 Remuneration of Directors and Independent Directors
Remuneration of Directors and Independent Directors                  　　　Unit: NTD thousands

Title Name

Remuneration Total Remuneration 

(A+B+C+D) and 

Ratio to Net Income 

(%)

Relevant Remuneration Received by Directors Who are Also 

Employees Total Compensation 

(A+B+C+D+E+F+G) 

and Ratio to Net 

Income (%)

Remuneration 

from Non-

Consolidated 

Affiliates 

or from 

the Parent 

Company

Base Compensation  

(A)

Severance/

Pension   

(B)

Directors 

Compensation 

 (C)

Allowances

 (D)

Salary, Bonuses 

and Allowances 

(E)

Severance/

Pension 

(F)

Employee 

Compensation 

(G)

The 
Company

Companies 
in the 

Consolidated 
Financial 
Statements

The 
Company

Companies 
in the 

Consolidated 
Financial 
Statements

The 
Company

Companies 
in the 

Consolidated 
Financial 
Statements

The 
Company

Companies 
in the 

Consolidated 
Financial 
Statements

The 
Company

Companies 
in the 

Consolidated 
Financial 
Statements

The 
Company 

Companies 
in the 

Consolidated 
Financial 
Statements

The 
Company 

Companies 
in the 

Consolidated 
Financial 
Statements

The Company 

Companies 
in the 

Consolidated 
Financial 
Statements

The 
Company

Companies 
in the 

Consolidated 
Financial 
StatementsCash Stock Cash Stock

Director

Chairman Jason K. L. 
Chang 18,739 19,618 0 0 0 342 864 912 19,603

-10.84%
20,872

-11.55% 0 0 0 0 0 0 0 0 19,603
-10.84%

20,872
-11.55% 0

Director Chi-Te Chen 13,979 13,979 0 0 0 0 64 112 14,043
-7.77%

14,091
-7.80% 0 0 0 0 0 0 0 0 14,043

-7.77%
14,091

-7.80% 0

Director
Pan Howard 

Wei-Hao 
(Note 1)

1,105 1,105 0 0 0 0 64 112 1,169
-0.65%

1,217
-0.67% 0 1,120 0 0 0 0 0 0 1,169

-0.65%
2,337

-1.29% 0

Director
I-Cheng Liu 

(Note 1)
1,105 1,105 0 0 0 0 64 64 1,169

-0.65%
1,169

-0.65% 0 0 0 0 0 0 0 0 1,169
-0.65%

1,169
-0.65% 0

Independent 
Director

Independent 
Director Robert K.  Su 1,350 1,350 0 0 0 0 64 64 1,414

-0.78%
1,414

-0.78% 0 0 0 0 0 0 0 0 1,414
-0.78%

1,414
-0.78% 0

Independent 
Director

Pao-Chu Lin 
(Note 2)

850 850 0 0 0 0 40 40 890
-0.49%

890
-0.49% 0 0 0 0 0 0 0 0 890

-0.49%
890

-0.49% 0

Independent 
Director

Kevin Kuo-I 
Chen (Note 2)

850 850 0 0 0 0 40 40 890
-0.49%

890
-0.49% 0 0 0 0 0 0 0 0 890

-0.49%
890

-0.49% 0

Independent 
Director

Chia-Shen 
Chen (Note 3)

550 550 0 0 0 0 24 24 574
-0.32%

574
-0.32% 0 0 0 0 0 0 0 0 574

-0.32%
574

-0.32% 0

Independent 
Director

Kuan-Ming 
Chen (Note 3)

550 550 0 0 0 0 8 8 558
-0.31%

558
-0.31% 0 0 0 0 0 0 0 0 558

-0.31%
558

-0.31% 0

(4) Authorize the Board of Directors to pay a fixed monthly compensation based on the level of 
independent directors ’participation in and contribution to the Company’s operation and referenced 
to industry average. Attendance allowances are based on numbers of meeting attended.  Additional 
year end pays is based on responsibilities and individual performance. 

2. In addition to the disclosure in the above table, the amount received by the Directors of the 
Company from providing services(such as acting as non-employee consultants, etc.) to all companies 
in the consolidated financial statements for the past year: None.
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Range of Remuneration

Range of Remuneration for 

Directors of the Company

　　　　　　　Name of Directors　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　Name of Directors

Total of (A+B+C+D) Total of (A+B+C+D+E+F+G)

The Company
Companies in the Consolidated 

Financial Statements 
The Company

Companies in the Consolidated  

Financial Statements 

Less than NTD 1,000,000

Pao-Chu Lin,
Kevin Kuo-I Chen,
Chia-Shen Chen,
Kuan-Ming Chen

Pao-Chu Lin,
Kevin Kuo-I Chen,
Chia-Shen Chen,
Kuan-Ming Chen

Pao-Chu Lin,
Kevin Kuo-I Chen,
Chia-Shen Chen,
Kuan-Ming Chen

Pao-Chu Lin,
Kevin Kuo-I Chen,
Chia-Shen Chen,
Kuan-Ming Chen

NTD 1,000,000 ~ NTD 1,999,999
Pan Howard Wei-Hao, 
I-Cheng Liu,
Robert K. Su

Pan Howard Wei-Hao, 
I-Cheng Liu,
Robert K. Su

Pan Howard Wei-Hao, 
I-Cheng Liu,
Robert K. Su

I-Cheng Liu,
Robert K. Su

NTD 2,000,000 ~ NTD 3,499,999 Pan Howard Wei-Hao

NTD 3,500,000 ~ NTD 4,999,999

NTD 5,000,000 ~ NTD 9,999,999

NTD 10,000,000 ~ NTD 14,999,999 Chi-Te Chen Chi-Te Chen Chi-Te Chen Chi-Te Chen

NTD 15,000,000 ~ NTD 29,999,999 Jason K. L. Chang Jason K. L. Chang Jason K. L. Chang Jason K. L. Chang

NTD 30,000,000 ~ NTD 49,999,999

NTD 50,000,000 ~ NTD 99,999,999
Greater than or equal to NTD 
100,000,000

Total 9 9 9 9

3.3.2 Remuneration of President and Vice President 
Remuneration of President and Vice President                         　　    Unit: NTD thousands

Title Name

Salary(A) Severance/ Pension(B) Bonus and Allowances(C) Employee Compensation (D)
Total Compensation (A+B+C+D) 

and Ratio to Net Income (%)
Remuneration from 

Non-consolidated 

Affiliates or 

from the Parent 

Company

The 
Company

Companies in 
the Consolidated 

Financial 
Statements

The 
Company

Companies in 
the Consolidated 

Financial 
Statements

The 
Company

Companies in 
the Consolidated 

Financial 
Statements

The Company Companies in the consolidate 
financial statements The 

Company

Companies in 
the Consolidated 

Financial 
StatementsCash Stock Cash Stock

President Also
CEO of Headquarter Office ,Chief Sustainability 

Officer and Chief Officer of Corporate Governance
Li-Hsin Wang 3,323 3,323 0 0 1,135 1,618 0 0 0 0

4,458
-2.47%

4,941
-2.73%

None

President (Note 1) Chih-Chu Chi 1,651 1,651 0 0 181 643 0 0 48 0
1,832

-1.01%
2,342

-1.30%
None

Vice President (Note 2) Wen-Wan Chen 1,776 1,776 0 0 295 295 0 0 0 0
2,071

-1.15%
2,071

-1.15%
None

Note 1: Former President Chih-Chu Chi resigned from office on July 13, 2022.
Note 2: Wen-Wan Chen was newly appointed as Vice President on June 6, 2022,
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Range of Remuneration

Range of Remuneration for 

Directors of the Company

　　　　　　　Name of Directors　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　Name of Directors

Total of (A+B+C+D) Total of (A+B+C+D+E+F+G)

The Company
Companies in the Consolidated 

Financial Statements 
The Company

Companies in the Consolidated  

Financial Statements 

Less than NTD 1,000,000

Pao-Chu Lin,
Kevin Kuo-I Chen,
Chia-Shen Chen,
Kuan-Ming Chen

Pao-Chu Lin,
Kevin Kuo-I Chen,
Chia-Shen Chen,
Kuan-Ming Chen

Pao-Chu Lin,
Kevin Kuo-I Chen,
Chia-Shen Chen,
Kuan-Ming Chen

Pao-Chu Lin,
Kevin Kuo-I Chen,
Chia-Shen Chen,
Kuan-Ming Chen

NTD 1,000,000 ~ NTD 1,999,999
Pan Howard Wei-Hao, 
I-Cheng Liu,
Robert K. Su

Pan Howard Wei-Hao, 
I-Cheng Liu,
Robert K. Su

Pan Howard Wei-Hao, 
I-Cheng Liu,
Robert K. Su

I-Cheng Liu,
Robert K. Su

NTD 2,000,000 ~ NTD 3,499,999 Pan Howard Wei-Hao

NTD 3,500,000 ~ NTD 4,999,999

NTD 5,000,000 ~ NTD 9,999,999

NTD 10,000,000 ~ NTD 14,999,999 Chi-Te Chen Chi-Te Chen Chi-Te Chen Chi-Te Chen

NTD 15,000,000 ~ NTD 29,999,999 Jason K. L. Chang Jason K. L. Chang Jason K. L. Chang Jason K. L. Chang

NTD 30,000,000 ~ NTD 49,999,999

NTD 50,000,000 ~ NTD 99,999,999
Greater than or equal to NTD 
100,000,000

Total 9 9 9 9

3.3.2 Remuneration of President and Vice President 
Remuneration of President and Vice President                         　　    Unit: NTD thousands

Title Name

Salary(A) Severance/ Pension(B) Bonus and Allowances(C) Employee Compensation (D)
Total Compensation (A+B+C+D) 

and Ratio to Net Income (%)
Remuneration from 

Non-consolidated 

Affiliates or 

from the Parent 

Company

The 
Company

Companies in 
the Consolidated 

Financial 
Statements

The 
Company

Companies in 
the Consolidated 

Financial 
Statements

The 
Company

Companies in 
the Consolidated 

Financial 
Statements

The Company Companies in the consolidate 
financial statements The 

Company

Companies in 
the Consolidated 

Financial 
StatementsCash Stock Cash Stock

President Also
CEO of Headquarter Office ,Chief Sustainability 

Officer and Chief Officer of Corporate Governance
Li-Hsin Wang 3,323 3,323 0 0 1,135 1,618 0 0 0 0

4,458
-2.47%

4,941
-2.73%

None

President (Note 1) Chih-Chu Chi 1,651 1,651 0 0 181 643 0 0 48 0
1,832

-1.01%
2,342

-1.30%
None

Vice President (Note 2) Wen-Wan Chen 1,776 1,776 0 0 295 295 0 0 0 0
2,071

-1.15%
2,071

-1.15%
None

Note 1: Former President Chih-Chu Chi resigned from office on July 13, 2022.
Note 2: Wen-Wan Chen was newly appointed as Vice President on June 6, 2022,
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Range of Remuneration

Range of Remuneration for President 

and Vice President of the Company

Name of President and Vice President

The Company
Companies in the consolidated 

financial statements(E)

Less than NTD 1,000,000
NTD 1,000,000 ~ NTD 1,999,999 Shih-Chu Chi
NTD 2,000,000 ~ NTD 3,499,999 Wen-Wan Chen Wen-Wan Chen , Shih-Chu Chi
NTD 3,500,000 ~ NTD 4,999,999 Li-Hsin Wang Li-Hsin Wang
NTD 5,000,000 ~ NTD 9,999,999
NTD 10,000,000 ~ NTD 14,999,999
NTD 15,000,000 ~ NTD 29,999,999
NTD 30,000,000 ~ NTD 49,999,999
NTD 50,000,000 ~ NTD 99,999,999
Greater than or equal to NTD 100,000,000

Tota 3 3

Name of Managers who allocated employee compensation and the details of the 
distribution: The Company did not distribute any employee compensation this year. 

3.3.3 Remuneration of the Top Five Highest-Paid Executives
Remuneration of the Top Five Highest-Paid Executives                         　　　 Unit: NTD thousands

Title Name

Salary (A) 
Severance/ 
Pension (B)

Bonus and 
Allowances (C)

Employee Compensation (D)
Total Compensation 

(A+B+C+D) and  
Ratio to Net Income (%) Remuneration from 

Non-consolidated 
Affiliates or from the 

Parent CompanyThe 
Company

Companies 
in the 
Consolidated 
Financial 
Statements

The 
Company

Companies 
in the 
Consolidated 
Financial 
Statements

The 
Company

Companies 
in the 
Consolidated 
Financial 
Statements

The Company
Companies in the consolidate 

financial statements The 
Company

Companies in 
the consolidate 

financial 
statementsCash Stock Cash Stock

Chairman Jason K. L. 
Chang 18,739 18,739 0 0 864 1,791 0 0 0 0 19,603

-10.84%
20,530
-11.36% None

President Also
CEO of Headquarter 
Office ,Chief Sustainability 
Officer and Chief Officer of 
Corporate Governance

Li-Hsin 
Wang 3,323 3,323 0 0 1,135 1,618 0 0 0 0 4,458

-2.47%
4,941
-2.73% None

President (Note 1)
Chih-Chu 

Chi 2,298 3,098 0 0 231 1,183 0 0 127 0 2,529
-1.40%

4,408
-2.44% None

Vice President (Note 2)
Wen-Wan 

Chen 1,776 1,776 0 0 295 295 0 0 0 0 2,071
-1.15%

2,071
-1.15% None

Special Assistant Hua-Chou 
Huang 1,596 1,596 0 0 316 751 0 0 0 0 1,912

-1.06%
2,347
-1.30% None

Note 1: Former President Chih-Chu Chi resigned from office on July 13, 2022.         Note 2: Wen wan Chen was newly appointed as Vice President on June 6, 2022,
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3.3.3 Remuneration of the Top Five Highest-Paid Executives
Remuneration of the Top Five Highest-Paid Executives                         　　　 Unit: NTD thousands

Title Name

Salary (A) 
Severance/ 
Pension (B)

Bonus and 
Allowances (C)

Employee Compensation (D)
Total Compensation 

(A+B+C+D) and  
Ratio to Net Income (%) Remuneration from 

Non-consolidated 
Affiliates or from the 

Parent CompanyThe 
Company

Companies 
in the 
Consolidated 
Financial 
Statements

The 
Company

Companies 
in the 
Consolidated 
Financial 
Statements

The 
Company

Companies 
in the 
Consolidated 
Financial 
Statements

The Company
Companies in the consolidate 

financial statements The 
Company

Companies in 
the consolidate 

financial 
statementsCash Stock Cash Stock

Chairman Jason K. L. 
Chang 18,739 18,739 0 0 864 1,791 0 0 0 0 19,603

-10.84%
20,530
-11.36% None

President Also
CEO of Headquarter 
Office ,Chief Sustainability 
Officer and Chief Officer of 
Corporate Governance

Li-Hsin 
Wang 3,323 3,323 0 0 1,135 1,618 0 0 0 0 4,458

-2.47%
4,941
-2.73% None

President (Note 1)
Chih-Chu 

Chi 2,298 3,098 0 0 231 1,183 0 0 127 0 2,529
-1.40%

4,408
-2.44% None

Vice President (Note 2)
Wen-Wan 

Chen 1,776 1,776 0 0 295 295 0 0 0 0 2,071
-1.15%

2,071
-1.15% None

Special Assistant Hua-Chou 
Huang 1,596 1,596 0 0 316 751 0 0 0 0 1,912

-1.06%
2,347
-1.30% None

Note 1: Former President Chih-Chu Chi resigned from office on July 13, 2022.         Note 2: Wen wan Chen was newly appointed as Vice President on June 6, 2022,
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3.3.4  Comparative Descriptions and Ratio Analysis of Total  
Remuneration Paid by the Company and by All Com-
panies included in the Consolidated Financial Statements 
for the Past Two Years to Directors (including independent 
Directors), President, and Vice President, to the Net 
Income, including Remuneration Policies, Criteria, and 
Composition.

Total Remuneration Paid to Directors, President, and Vice President as a 
Percentage to Net Income for the Past Two Years

Year

Total Remuneration paid to Directors, 
President and Vice President 
 (NTD thousands)

Ratio of Total Remuneration Paid to 
Directors, President and Vice President to 
Net Income (%) (Note 1)  

The 
Company

Companies in the 
Consolidated Financial 
Statements

The 
Company

Companies in the 
Consolidated Financial 
Statements

2021 60,118 67,325 9.14% 10.23%

2022 48,671 52,150 -26.93% -28.85%

Note 1:  Net Income after Tax refers to that stated in the Parent Company only financial statement of the fiscal 
year based on IFRS.

The Company’s Remuneration Policies and Criteria

1. Article 26 of the Company stipulates that if there is a profit in the current year, 0.01 
percent to 3 percent of the profits shall be allocated as employees’ compensation, 
and not more than 3 percentage as board of directors’ compensation. If there are 
accumulated losses, the amount shall be reserved for covering previous losses, and the 
amount left will then be distributed as compensation.

2. Remuneration of the Company’s directors is in accordance with the provisions of 
the Company’s Articles of Incorporation and linked to the performance, where the 
performance is evaluated based on six factors in the Board of Directors’ Performance 
Evaluation Regulations: Implementation of the Company targets and goals, knowledge 
on the role for the board of directors, participation in the Company’s operation, 
internal communication, professional capability and continuous improvement, and 
internal control. Distribution of remuneration shall be reviewed by the Compensation 
Committee, submitted to the Board of Directors for approval, and reported at the 
shareholders’ meeting.
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3. Remuneration of President and Executive Vice President is based on their individual 
capabilities, contribution to the Company’s operation, performance, market value of 
the position, and the Company’s future operation risks consideration, and shall be 
reviewed by the Compensation Committee and submitted to the Board of Directors for 
approval. Based on the Company’s regulations governing performance management 
and distribution of year end bonus, the performance evaluation mentioned above 
should have at least five factors in assessment, including authorities and Responsibilities, 
Performance Achieve Rate, Leading Change, Positive Thinking, and Building Partnership, 
while the calculation of year end bonus is based on multiple factors of Job Title, 
Evaluation, Operation, or Others. The Company’s policies and standards for the 
remuneration of President and Executive Vice President takes into consideration of both 
personal performance and the Company’s operating condition, so as to achieve the 
purpose of sustainable development.

4. Distribution of the directors’ remuneration approved by the board of directors shall be 
limited to those who with directorship on the day the directors’ remuneration is paid. 
However, directors who have not been re-elected due to re-election may still receive 
pro rata distributions based on their term of office.

5. Remuneration is based on the overall operation and profitability of the Company, 
which is positively related to the Company’s operation performance. It minimizes 
the probability and correlation of future risks and strives to balance sustainability 
with risk control under the specification of laws and the Company’s Articles of 
Incorporation.
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3.4 Implementation of Corporate Governance

3.4.1 Board of Directors
1. Operation of the Board of Directors
(1) A total of 10 (A) (Note 3) meetings of the Board of Directors were held in the most recent 

year. The attendances of Directors and Independent Directors were as follows: 

Title Name (Note 1)

Attendance 
in Person 

(B)

By 
Proxy

Attendance Rate 
in Person (%)  
(B/A) (Note 2) 

Remarks

Chairman Jason K.L. Chang 10 0 100%

-

Director Chi-Te Chen 10 0 100%

Director
Tong Yang Chia Hsin Int’l Corp. 
Representative: Pan Howard 
Wei-Hao

10 0 100%

Director Tong Yang Chia Hsin Int’l Corp. 
Representative: I-Cheng Liu 10 0 100%

Independent Director Robert K. Su 10 0 100%

Independent Director Pao-Chu Lin 7 0 100% Newly 
elected on 
06/14/2022Independent Director Kevin Kuo-I Chen 7 0 100%

Independent Director Chia-Shen Chen 3 0 100% Resigned 
on 

06/14/2022Independent Director Kuan-Ming Chen 1 2 33%

Other matters required to be recorded: 
1. When one of the following situations occurred to the operations of the Board, state the date and 

term of the Board meeting, content of proposals, opinions of all Independent Directors and the 
Company's actions in response to the opinions of the Independent Directors:
(1) Matters included in Article 14-3 of the Securities and Exchange Act: The regulations from Article 14-3 

are not applicable since the Company has already established an Audit Committee. For explanations 
on matters stipulated in Article 14-5 of the Securities and Exchange Act, please see 3.4.2 Operations 
of the Audit Committee.

(2) In addition to the aforementioned matters, any other resolutions from the Board of Directors where 
an Independent Director expressed a dissenting or qualified opinion that has been recorded or 
stated in writing: None

2. When Directors abstain themselves for being a stakeholder in certain proposals, the name of the 
Directors, the content of the proposal, reasons for abstentions and the participation in voting 
should be stated: 

Date of 
Board 

Meeting 

Name of 
Director 

Content of Motion Reason for Recusal
Participation  

in Discussions  
and Voting

442nd

 
01/13/
2022

Jason K.L. 
Chang 

To approve the amount 
of compensation of the 
Chairman and managers 
of 2021. 

Amount of compensation for 
Chairman Jason K.L. Chang 

The directors attended 
the meeting in 
person, but recused 
themselves from 
discussions and voting
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Date of 
Board 

Meeting 

Name of 
Director 

Content of Motion Reason for Recusal
Participation  

in Discussions  
and Voting

442nd

 
01/13/
2022

Chi-Te Chen 
Pan Howard 
Wei-Hao 
I-Cheng Liu
Kuan-Ming 
Chen

To approve 2021 Lunar 
New Year compensation 
of the directors

To approve the amount of 2021 Lunar 
New Year compensation of directors 
(not including the independent 
directors who are concurrently 
members of the Remuneration 
Committee) 

The directors 
attended the meeting 
in person, but recused 
themselves from 
discussions and voting

Chia-Shen 
Chen 
Robert K. Su

To approve 2021 Lunar 
New Year compensation 
of members of the 
Remuneration Committee

To approve the amount of 2021 Lunar 
New Year compensation of members 
of the Remuneration Committee 
(including the independent directors 
who are concurrently members of 
the Remuneration Committee) 

The directors 
attended the meeting 
in person, but recused 
themselves from 
discussions and voting

443rd 

03/22/
2022

Jason K. L. 
Chang
Chi-Te Chen
Pan Howard 
Wei-Hao
I-Cheng Liu

To approve the amount of 
compensation of directors 
of 2021

Director Jason K.L. Chang, Director 
Chi-Te Chen and Tong Yang Chia Hsin 
Int’l Corp. (the Corporate Director) 
will receive the compensation

The directors 
attended the meeting 
in person, but recused 
themselves from 
discussions and voting

446th 

07/13/
2022

Jason K. L. 
Chang
Pan Howard 
Wei-Hao
Chi-Te Chen

To approve directors and 
supervisors of Chia-Hsin 
Property  Management 
and Development Corp. 

Directors Jason K.L. Chang, Chi-
Te Chen and Pan Howard Wei-
Hao are directors of the Company’s 
subsidiary, Chia-Hsin Property 
Management and Development Corp.  

The directors 
attended the meeting 
in person, but recused 
themselves from 
discussions and voting

Jason K. L
Chang
Pan Howard
We-Hao
Chi-Te Chen
I-Cheng Liu
Kevin Kuo-I 
Chen

To set the compen-sation 
and atten-dance fee of 
the new directors (not 
including the directors 
who are concurrently 
members of the 
Remuneration Committee 

To set the compensation and 
attendance fee of the new directors 
Jason K. L. Chang, Pan Howard Wei-
Hao, Chi-Te Chen, I-Cheng Liu and 
Keven Kuo-I Chen 

The directors 
attended the meeting 
in person, but 
recused themselves 
from discussions and 
voting.

Robert K.Su
Pao-Chu Lin

To set the compen-sation 
and attendance fee of the 
current term members 
of the Remuneration 
Committee (including the 
inde-pendent directors 
who are concurrently 
members of the 
Remuneration Committee) 

To propose the compensation and 
attendance fee of the current term 
members of the Remuneration 
Committee, Robert K. Su, Pao-Chu 
Lin and Chi-Lin Wea

The directors 
attended the meeting 
in person, but 
recused themselves 
from discussions and 
voting.

Jason K. L. 
Chang
Chi-Te Chen
Pan Howard 
Wei-Hao
I-Cheng Liu

To discuss in accordance 
with the Company’s rules 
about 2021 compensation 
to the appointed 
representative directors 
and supervisors of the 
Company’s affiliates and 
invested companies 

Due to the reason that the aforemen-
tioned directors were all appointed by 
the Company as directors of its directly 
invested companies or affiliates who 
will receive the compensation for such 
appointment. In consideration that 
the affiliates may apply the same rules 
in the future, the directors should 
recuse themselves from participating 
in discussion or voting 

The directors 
attended the meeting 
in person, but recused 
themselves from 
discussions and voting

449th

12/14/
2022

I-Cheng Liu To continue maintain 
financing relations 
and loan with financial 
institutions

The director serves consultant of 
CBTC since 12/01/2022

The director attended 
the meeting in person, 
but recused himself 
from discussion and 
voting
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Date of 
Board 

Meeting 

Name of 
Director 

Content of Motion Reason for Recusal
Participation  

in Discussions  
and Voting

449th

12/14/
2022

I-Cheng Liu To continue provide 
guarantee for the 
Company’s subsidiary 
CHC Ryukyu GK in Japan 
loan financing with CBTC, 
Tokyo Branch Office

The director serves consultant of 
CBTC since 12/01/2022

The director attended 
the meeting in person, 
but recused himself 
from discussion and 
voting

I-Cheng Liu To continue providing 
guarantee for the 
Company’s subsidiary CHC 
Ryukyu Collective KK in 
Japan loan financing with 
CBTC, Tokyo Branch Office

The director serves consultant of 
CBTC since 12/01/2022

The director attended 
the meeting in person, 
but recused himself 
from discussion and 
voting

450th 

01/06/
2023

Jason K.L. 
Chang

To approve the amount of 
2022 compensation of the 
Chairman and managers 

Amount of compensation is for 
Chairman K.L. Chang

The director attended 
the meeting in 
person, but recused 
themselves from 
discussions and voting

Chi-Te Chen
Pan Howard 
Wei-Hao
I-Cheng Liu
Kevin Kuo-I 
Chen

To approve the of 
2022 Lunar New Year 
compensation of directors 

To approve the amount of 2022 Lunar 
New Year bonus for the directors (not 
including independent directors who 
are concurrently members of the 
Remuneration Committee)

The directors 
attended the meeting 
in person, but recused 
themselves from 
discussions and voting

Robert K.Su
Pao-Chu Lin

To approve the 
2022 Lunar New 
Year compensation 
of members of the 
Remuneration Committee 

To propose the amount of 2022 Lunar 
New Year compensation of members 
of the Remuneration Committee 
(including the independent directors 
who are concurrently members of 
the Committee) 

The directors 
attended the meeting 
in person, but recused 
themselves from 
discussions and voting

3. The self-assessment (or peer assessment) made by the Board of Directors of the Company, interval 
and period, assessment scope, method, content, and the implementation:
Evaluation 

Cycle 
Evaluation 

Period
Evaluation 

Scope 
Evaluation 

Method
Contents of Evaluation 

Once a 
Year

January 
1, 2022 to 
December 
31, 2022

Board of 
directors and 
functional 
committees 
(including 
Audit 
Committees, 
Remuneration 
Committee 
and 
Sustainable 
Development 
Committee) 
and its 
individual 
members

Internal self-
assessment 
of the Board 
of Directors 
and functional 
committees 
(including 
Audit 
Committees, 
Remuneration 
Committee 
and 
Sustainable 
Development 
Committee) 
and its 
individual 
members

With reference to the sample template published by 
the authority, herewith the Company has established 
following regulations governing the performance 
assessment: 
(1) Performance assessment of the Board of Directors

1.1 The participation in the operation of the Company
1.2 Improvement of the quality of the decision making
1.3 Composition and structure
1.4 Election and continuing education
1.5 Internal control

(2) Performance assessment of Individual Directors 
2.1 Alignment of the goals and missions of the 

Company
2.2 Awareness of the duties of a director
2.3 Participation in the operation of the Company
2.4 Management of internal relationship and 

communication 
2.5 Director’s professionalism and continuing 

education

36



2.6 Internal control. 
(3) Performance assessment of the Functional 

committees: 
3.1 Participation in the operation of the Company
3.2 Awareness of the duties of the functional 

committee
3.3 Improvement of quality of decisions made
3.4 Makeup of the functional committee and election 

of its members
3.5 Internal control 

(4) Performance assessment of the individual members 
of the Functional committees
4.1 Functions of the functional committee
4.2 Awareness of the duties of the functional 

committee
4.3 Participation in the operation of the functional 

committees;
4.4 Relationship operation and communication within 

the functional committee 

Note:  At least once every three years, the Company will engage external professional institutions on 
performance evaluation of the Board and its functional committees. In 2022 EY Advisory Services 
was engaged and conducted a performance evaluation by exploring three aspects, “Structure”, 
“members”, and “Procedure and Information”; and through the methods such as documentation 
review, director self-assessment questionnaire, and an onsite interview conducted by experts 
from EY Advisory Services.

4. Targets for strengthening the functions of the Board of Directors in the current and the most recent 
year (e.g., setting up an Audit Committee and enhancing information transparency) and evaluation 
of target implementation:
(1) To implement the target to increase female director ’s participation in decision making, at the re-

election on June 14th, 2022, a female director was elected onboard. Members of the Board of 
Directors have professional knowledge, skills and expertise in different fields and background and 
are capable to fulfill their duties. The Board of Directors should actively participate in diversified 
training courses to strengthen skills and knowledge in their expertise and to keep an open channel 
of communications with the operation team exchanging and sharing of information and experiences.  
During the second half of the year, the Company conducted diversified training courses including 
topics on cyber security, enterprise carbon neutral, multinational investment structure and tax related 
regulations, inheritance of family business in order to continuously strengthen the Board’s expertise.  
For details of training records, please refer to 3.4.1 Operation of the Board of Directors. 

(2) In 2022, the Company held a total of 8 board meeting and attendance of all directors reached 96%. 
Related important matters of discussion as well as the percentage of attendance of the directors 
are all disclosed, in compliance of the law, and announced at the MOPS for purpose of providing 
transparent and timely information.  Moreover, the directors shall thoroughly discuss and approve 
the resolutions and at the same time pay special attention on risk control of all matters to ensure an 
overall smooth operation. 

(3) The Company established the Remuneration Committee in 2011, the Audit Committee in 2013 and 
the Sustainable Development Committee in 2021 to implement the accountability and to improve the 
functions of the Board of Directors.  For purpose to assist the directors to control more risk factors in 
order to evaluate and monitor risk issue, risk management was included as one important functions 
of the Sustainable Development Committee. Scopes of risk evaluation includes the Company and 
its important subsidiaries.  At the 449th Board Meeting dated 12/14/2022, the Risk Unit from the 
Sustainable Development Committee has proposed to the Board of Directors 2023 Risk Evaluation 
Report.
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Note 1: If directors or supervisors are institutional shareholders, the names of the institutional shareholders 
and their representatives shall be disclosed. 

Note 2: (1)  If any director or supervisor left his/her position before end of the year, the date the director or   
 supervisor left and their actual attendance rate (%), which is the number of meetings the director   
 or supervisor attended in person divided by the total number of meetings during his/her term of   
 office shall be specified in the remarks column. 

 (2)  If any director of supervisor was re-elected before end of the year, either the former and current  
 directors or supervisors should be listed and dates of the re-election should be specified in the  
 remarks column.  Actual attendance rate (%) is the number of meetings the director or supervisor  
 attended in person divided by the total number of meetings during his/her term of office. 

Note 3: Tenure of the Board members expired and re-elected on June 14, 2022.  Total of meetings of the 
Board of Directors held in the most recent year was: 8 times in 2022 (3 times before the re-election 
and 5 times after the re-election), and 2 times in 2023 (as of March 10, 2023) 

2. Continuing Education of the Company's Directors and Independent Directors in 2022
Name of 
Director

Course Organizer Date Hours
2022 

TotalHours

Jason K.L. 
Chang

2022 Mid-Year Market Outlook and 
Global investor outreach

Taiwan Corporate 
Governance Association 08/31/2022 3

18

Introduction to Japan’s Hotel 
Industry and related investment 
opportunities

Taiwan Corporate 
Governance Association 09/07/2022 3

EY Digital & Emerging Technology Taiwan Corporate 
Governance Association 10/05/2022 3

The FINI Voting Perspective, 
Implementing Effectives ESG for 
Issuers

Taiwan Corporate 
Governance Association 10/12/2022 3

The opportunities and challenges 
for Taiwan Enterprise toward Carbon 
Neutrality; Invest on today’s work to 
develop the sustainable future

Taiwan Corporate 
Governance Association

11/02/2022 3

Inheritance is not just about taking 
over, but also focusing on the 
transformation and upgrading of 
family businesses

Taiwan Corporate 
Governance Association

12/07/2022 3

Chi-Te 
Chen

Corporate Governance – 
Establishment of Ethical Mana- 
gement of Corporate Gover-nance 
Best Practice Principles 

Taiwan Corporate 
Governance Association

11/08/2022 3

6
Judgment Analysis of Legal 
Restrictions and Judgments for the 
Rights of Directors and Supervisors 

Taiwan Corporate 
Governance Association 11/25/2022 3

Pan 
Howard 
Wei-Hao

Cycle with Real Value Created by 
Low-Carbon Innovation; How to 
Understand Circular Economy and 
Governance 

Taiwan Corporate 
Governance Association

09/06/2022 3
6

Case Study and Analysis of 
Enterprise Merging and Aquision 

Taiwan Corporate 
Governance Association 11/04/2022 3
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Name of 
Director

Course Organizer Date Hours
2022 

TotalHours

I-Cheng 
Liu

Corporate Governance and Security 
Regulations

Taiwan Corporate 
Governance Association 02/11/2022 3

6
2022 Mid-Year Market Outlook and 
Global investor outreach

Taiwan Corporate 
Governance Association 08/31/2022 3

Robert K. 
Su

Competitiveness vs Viability Trend 
and Strategy of ESG

Taiwan Corporate 
Governance Association 01/14/2022 3

32

ESG Related Legal Issues for the 
Consideration of the Board

Taiwan Corporate 
Governance Association 02/22/2022 3

The International Twin-Summit 
Forum

Alliance Advisors
05/12/2022 2

Commercial Case Trial Law and 
Professional Witness System 
Bringing Impacts the Director 
Auditor

The Chinese National 
Association of Industry 
and Commerce 05/30/2022 3

Case Analysis on Disputes of 
Business Management Rights

The Chinese National 
Association of Industry 
and Commerce

06/07/2022 3

2022 Mid-Year Market Outlook and 
Global investor outreach

Taiwan Corporate 
Governance Association 08/31/2022 3

Introduction to Japan’s Hotel 
Industry and related investment 
opportunities

Taiwan Corporate 
Governance Association 09/07/2022 3

EY Digital & Emerging Technology Taiwan Corporate 
Governance Association 10/05/2022 3

The FINI Voting Perspective, 
Implementing Effectives ESG for 
Issuers

Taiwan Corporate 
Governance Association 10/12/2022 3

The opportunities and challenges 
for Taiwan Enterprise toward Carbon 
Neutrality; Invest on today’s work to 
develop the sustainable future

Taiwan Corporate 
Governance Association

11/02/2022 3

Inheritance is not just about taking 
over, but also focusing on the 
transformation and upgrading of 
family businesses

Taiwan Corporate 
Governance Association

12/07/2022 3

Pao-Chu 
Lin

Opportunities and Challenges of Net 
Zero Emissions – Also on Greenhouse 
Gas Inventory, Carbon Footprint and 
Carbon Neutrality

Independent Director 
Association Taiwan

07/27/2022 3

16New Vision on Digital Transformation Taiwan Corporate 
Governance Association 08/31/2022 1

2022 Mid-Year Market Outlook and 
Global investor outreach

Taiwan Corporate 
Governance Association 08/31/2022 3
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Name of 
Director

Course Organizer Date Hours
2022 

TotalHours

Pao-Chu 
Lin

Introduction to Japan’s Hotel Industry 
and related investment opportunities

Taiwan Corporate 
Governance Association 09/07/2022 3

16

The opportunities and challenges 
for Taiwan Enterprise toward Carbon 
Neutrality; Invest on today’s work to 
develop the sustainable future

Taiwan Corporate 
Governance Association 11/02/2022 3

Inheritance is not just about taking over, 
but also focusing on the transformation 
and upgrading of family businesses

Taiwan Corporate 
Governance Association 12/07/2022 3

Kevin 
Kuo-I 
Chen

2022 Mid-Year Market Outlook and 
Global investor outreach

Taiwan Corporate 
Governance Association 08/31/2022 3

12

Introduction to Japan’s Hotel Industry 
and related investment opportunities

Taiwan Corporate 
Governance Association 09/07/2022 3

The opportunities and challenges 
for Taiwan Enterprise toward Carbon 
Neutrality; Invest on today’s work to 
develop the sustainable future

Taiwan Corporate 
Governance Association 11/02/2022 3

Inheritance is not just about taking over, 
but also focusing on the transformation 
and upgrading of family businesses

Taiwan Corporate 
Governance Association 12/07/2022 3

3.4.2 Audit Committee
1. Annual Priorities of the Audit Committee

• The professional qualifications and experience of the three members of the Audit 
Committee are detailed in 3.2.1, the relevant tables and contents of the directors’ 
information.

• The Audit Committee is designed to assist the Board in ensuring the quality and 
integrity of the Company's accounting, auditing, financial reporting processes and 
financial controls.

• The Audit Committee conducts annual reviews on the followings:
• Financial reports, audit and accounting policies and procedures, internal control 

systems and related policies and procedures, significant assets or derivatives 
transactions, major loans, endorsements or guarantees, raising or issuing securities, 
potential conflicts of interest for managers and directors, company risk management, 
evaluation the effectiveness of internal control systems, CPA independence and 
performance evaluation, appointment, dismissal or remuneration of CPA, appointment 
and dismissal of finance, accounting or audit division officers, and other major matters 
prescribed by laws and regulations.

• According to law, members of the Audit Committee shall be composed of all 
independent directors. The composition of the Audit Committee of the Company has 
complied with the above-mentioned regulation.
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• The Audit Committee of the Company fully understands that in order to perform its 
duties, it has the right to conduct any appropriate audits and investigations, and has 
direct communication with the Company's internal auditors, CPA, and all employees. 
At the same time, the Audit Committee also understands it has the right to hire and 
supervise lawyers, accountants or other consultants to assist the Audit Committee in 
performing its duties.

• Please refer to the Company's website for the organization and working procedures of 
the Audit Committee.

2. Operation of the Audit Committee

A total of seven meetings of the Audit Committee were held in the most recent year. The 
last term and current term Audit Committee held two and five meetings respectively (A) (Note 3). 

The attendance of independent directors was as follows:

Title Name
Attendance 

in Person (B)
Attendance 
by Proxy 

Rate of Attendance 
in Person (%)  
(B/A) (Note 2)

Remarks

Independent Director Pao-Chu Lin 5 0 100% Newly-elected 
on 06/14/2022

Independent Director Robert K. Su 7 0 100% New-elected 
on 06/14/2022

Independent Director Kevin Kuo-I Chen 5 0 100% Newly-elected 
on 06/14/2022

Independent Director Chia-Shen Chen 2 0 100% Resigned on 
06/14/2022

Independent Director Kuan-Ming Chen 0 2 0% Resigned on 
06/14/2022

Other mentionable items:

1. In case any of the following circumstances occur at the operation of the Audit Committee, it is 
required to clearly specify the dates of meeting, sessions, contents of motion, resolutions of the Audit 
Committee and the Company’s response thereto.

(1) Items listed in Article 14-5 of the Securities and Exchange Act:

Meeting Date
(Session)

Content of Motion

Items Listed in 
Article 14-5 of 
the Securities and 
Exchange Act

Resolution of the 
Audit Committee 
and the Company's 
Response

03/22/2022
16th Meeting of 
the 3rd Term

1.  The 2021 internal control statement.
2. The draft of 2021 business report and financial statements.
3. The engagement of CPAs.
4. The amendments to the “The procedures for acquisition 

or disposal of assets Acquiring”.

ü

All members 
attended the 
meeting agreed 
to pass the 
motion items 
and submitted 
to the Board of 
Directors in which 
all attended 
directors 
approved without 
objection.

05/03/2022
17th Meeting of 
the 3rd Term

1.  The proposal of 2021 earnings distribution.
2. The service fee for the CPAs engaged.
3. Review the Company's consolidated financial statements 

for the Q1 of 2022.
4. The proposal to establish a short-term credit line with 

financial institutions. 
5. The amendments to the Company’s Articles of 

Incorporation.

ü
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Meeting Date
(Session)

Content of Motion

Items Listed in 
Article 14-5 of 
the Securities and 
Exchange Act

Resolution of the 
Audit Committee 
and the Company's 
Response

07/13/2022
1st Meeting of 
the 4th Term

1. The assignment of Mr. Jason K.L. Chang, Mr. Chih-Te Chen 
and Mr. Pan Howard Wei-Hao as the directors of the 
Company’s subsidiary, Chia Hsin Property Management 
Development Corp.

2. The appointment of key personnel including the Finance 
Officer, Accounting Officer, and Audit Division Officer of 
the Company.

ü

attended 
the meeting 
agreed to pass 
the motion 
items and 
submitted 
to the Board 
of Directors 
in which all 
attended 
directors 
approved 
without 
objection.

08/10/2022
2nd Meeting of 
the 4th Term

1. Review the Company's consolidated financial statements 
for the Q2 of 2022.

2. The revision of budget for the 2022.
ü

11/04/2022
3rd Meeting of 
the 4th Term

1. Review the Company's consolidated financial statements 
for the Q3 of 2022.

2. The amendments to the 2022 Audit Plan.
ü

12/14/2022
4th Meeting of 
the 4th Term

1. The extension of contracts signed with the Company’s 
subsidiary, Tong Yang Chia Hsin International Corp. for 
management of Keelung Storage and Transport Center 
and Cement Storage Service at the Port of Taichung.

2. The extension of Storage and Transport Agreement with 
the Company’ subsidiary, Chia Pei International Corp.

3. To sign 2023 annual equipment usage fee agreement with 
the Company’s subsidiary, Chia Pei International Corp.

4. The endorsement of the loan taken out from Taishin 
International Bank Tokyo Branch for the Company’s 
subsidiary CHC Ryukyu Development GK in Japan.

5. The endorsement of the loan taken out from CTBC Bank 
Tokyo Branch for the Company’s subsidiary CHC Ryukyu 
Development GK in Japan.

6. The endorsement of the loan taken out from Taishin 
International Bank Tokyo Branch for the Company’s 
subsidiary CHC Ryukyu COLLECTIVE KK in Japan.

7. The endorsement of the loan taken out from CTBC Bank 
Tokyo Branch and derivative financial product quota of 
CTBC Bank  Dunhua Branch for the Company’s subsidiary 
CHC Ryukyu COLLECTIVE KK in Japan.

8. The amendments of the Company’s “Procedures for 
Handling Material Insider Information and Prevention of 
Insider Trading”.

9. The 2023 Budget.
10. The 2023 Audit Plan.

ü

03/09/2023
5th Meeting of 
the 4th Term

1. The 2022 internal control statement.
2. The draft of 2022 business report and financial statements.
3. The continuing appointment of the current CPAs and the 

service fee.
4. Established the Company's pre-approved policy of non-

assurance services provided by the certified public 
accountant.

5. Proposal for the restructuring of the Company’s 
organization.

6. The amendments to the Internal Control System.

ü
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(2) There were no resolved matters that did not pass the audit committee but approved by two-thirds or 
more of all directors.

2. If there are independent directors’ avoidance of motions in conflict of interest, the names of the 
independent director, contents of motion, causes for avoidance and the participation in voting shall 
be stated: 

 There was no such situation.
3. Communications among independent directors, audit division officer and CPAs (such as material 

matters, methods and communicating results regarding the Company’s financial and operations, etc.): 
 Audit division officer and CPAs of the Company communicated with and provided written reports 

to independent directors regarding the Company’s financial, business, and internal control condition 
periodically.
(1) Independent directors and CPAs meet at least 3-4 times a year. The CPAs reported to the independent 

directors on the Company’s financial position, the financial and overall operations of the Company’s 
domestic and overseas’ subsidiaries and discussed with the independent directors on key audit matters 
for the year and examination condition of internal control. Fully communicated for any material 
audit adjustment entries or statutes changes that affect the accounting situation. The Company’s 
independent directors communicate well with the CPAs.

(2) The audit division prepared the monthly audit report and follow up reports, and submitted to each 
independent directors for review and approval. If the independent directors have any questions or 
instructions after reviewing the audit report, the internal audit manager and the independent directors 
shall maintain a healthy relationship with one another and communicate with each other as necessary.

(3) Communications between the independent directors and the audit division officer for 2022 were listed 
as follows:
Meeting Date Main Communication Item Discussion Result

01/13/2022
(BOD)

Execution report and communications regarding 
the audit for October, 2021.

Noted.

03/22/2022
(BOD & Audit 
committee meeting)

1. Execution report and communications regarding 
the audit for November and December, 2021.

2. The 2021 internal control statement.

1. Noted
2. After discussion, the statement was 

proposed to the BOD for resolution.

05/03/2022
(BOD)

Execution report and communications regarding 
the audit for January and February, 2022.

Noted.

07/13/2022
(BOD)

Execution report and communications regarding 
the audit for March and April, 2022.

Noted.

07/28/2022
(Symposium)

The independent directors of the new term had 
a discussion with the Finance Officer. Accounting 
Officer and Audit division officer to understand 
the implementation of the Company's finance, 
business, internal control, and internal audit.

Well communicated. 

08/10/2022
(BOD)

Execution report and communications regarding 
the audit for May, 2022.

Noted.

11/04/2022
(BOD & Audit 
committee meeting)

1. Execution report and communications 
regarding the audit for June - August, 2022.

2. The amendments to the 2022 Audit Plan.

1. Noted.
2. After discussion, the statement was 

proposed to the BOD for resolution..

12/14/2022
(BOD & Audit 
committee meeting)

1. Execution report and communications 
regarding the audit for September, 2022.

2. The 2023 Audit Plan.

1. Noted.
2. After discussion, the statement was 

proposed to the BOD for resolution.

01/06/2023
(BOD)

Execution report and communications regarding 
the audit for October, 2022.

Noted.

03/09/2023
(Individual symposium)

Discussion and communication between audit 
officer and independent directors.

Follow independent directors’ advice.

03/09/2023
(BOD & Audit 
committee meeting)

1. Execution report and communications regarding 
the audit for November and December, 2022.

2. The 2022 internal control statement.
3. The amendments to the Internal Control System.

1. Noted.
2. After discussion, the statement 

was proposed to the BOD for 
resolution.
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 The three independent directors of the audit committee of the Company have made suggestions in the 
meetings of the audit committee or the board of directors with no objections or qualifications. If there 
were any specific instructions and handling situations, they have been explained in the table above.

(4) Communications between independent directors and CPAs for 2022 were listed as follows:

Meeting Date Main Communication Item Discussion Result

03/22/2022
(Individual 
symposium)

1. The independent directors and the CPAs held a discussion 
to understand the CPA’s communication with the Company's 
management and the audited departments.

Well communicated

03/22/2022
(BOD & Audit 
committee meeting)

1. The CPAs explained the contents of the 2021 consolidated 
financial report and explanation of key audit matters and 
types of audit opinion issued.

2. The CPAs explained and communicated the questions raised 
by the participants.

Noted and proposed 
to BOD for resolution

07/28/2022
(Symposium)

The independent directors of the new term had a discussion 
with the CPAs to understand the accountant's audit plan for 
the Group, the explanation of the material audit matters, the 
explanation of the major adjustments for the most recent year, 
and the internal control suggestions.

Well communicated

08/10/2022
(BOD & Audit 
committee meeting)

1. The CPAs explained the contents of the review of the 
consolidated financial report for the second quarter of 2022.

2. The CPAs explained and communicated the questions raised 
by the participants.

Noted and proposed 
to BOD for resolution.

12/14/2022
(BOD)

1. The CPAs evaluated and explained the possible "Key Audit 
Matters" for the Company's financial report for 2022.

2. The CPAs explained and communicated the questions raised 
by the participants.

Well communicated

03/03/2023
(Individual 
symposium)

1. The independent directors and the CPAs held a discussion 
to understand the CPA’s communication with the Company's 
management and the audited departments.

2. The CPAs communicated and discussed the content of the 
management letter issued.

Well communicated

03/09/2023
(BOD & Audit 
committee meeting)

1. The CPAs explained the contents of the 2022 consolidated 
financial report and explanation of key audit matters and 
types of audit opinion issued.

2. The CPAs explained and communicated the questions raised 
by the participants.

Noted and proposed 
to BOD for resolution.

Note 1: If any independent director left before the end of the year, the left date shall be disclosed. Rate of 
attendance in person (%) shall be calculated based on the number of meetings the independent 
director attended in person divided by the total number of meetings during his/her term of office. (No 
such incident this year)

Note 2: If there was re-election of independent director before end of the year, both former and current 
independent directors shall be listed and the date of re-election shall be disclosed. Rate of 
attendance in person (%) shall be calculated based on the number meetings the independent 
director attended in person divided by the total number of meetings during his/her term of office.

Note 3: Number of meetings in the most recent year and up to the publication date of this Annual Report: 
Six meetings in 2022 and one meeting in 2023 (as of March 10, 2023.)
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3.4.3 Corporate Governance Implementation Status and Deviations 
from the “Corporate Governance Best Practice Principles 
for TWSE/TPEx Listed Companies”

Status of Corporate Governance and Deviations from the “Corporate Governance 
Best Practice Principles for TWSE/TPEx Listed Companies” and Reasons

Evaluation Item

Implementation Status (Note) Deviations from 
the “Corporate 
Governance Best 
Practice Principles 
for TWSE/TPEx 
Listed Companies“ 
and Reasons

Yes No Abstract Explanation

1. Does the Company 
establish and disclose 
its best practice 
principles of Corporate 
Governance based 
on the "Corporate 
Governance Best 
Practice Principles for 
TWSE/TPEx Listed 
Companies"?

ü The Company's Corporate Governance Best Practice Principles 
was established basing on the “Corporate Governance Best 
Practice Principles for TWSE/TPEx Listed Companies " by the 
Taiwan Stock Exchange and first approved by the Board of 
Directors at the board meeting held in March 25, 2015 and 
recently in May 3, 2022, amendments on partial articles were 
approved by the Board.   The information was disclosed on 
MOPS and also available to investors on the Company’s official 
website.  The Company’s corporate governance is established 
in compliance with the regulations and Articles of Incorporation 
and at the same time to enable the protection of investors’ rights, 
strengthening the supervising functions of the Board of Directors, 
respects to stakeholders and enhancing the transparency of 
information.

None

2. Shareholding structure 
& shareholders' rights

(1) Does the Company 
have internal operating 
procedure for 
handling shareholders' 
suggestions, concerns, 
disputes and litigation 
matters and implement 
based on the procedure? 

ü

(1) The Company's Corporate Governance Best Practice Principles 
specifies internal control procedures for handling shareholders' 
suggestions, concerns, and disputes and establishes a 
spokesperson and deputy spokesperson system as well as 
a contact window for investor relations.  The Company also 
has a Board Secretariat that fully supports together with the 
shareholder service agent “Capital Securities Corporation” to 
handle shareholders’ suggestions, concerns, disputes and litigation 
matters. Shareholders attending the Board of Directors’ meeting 
are all given appropriate time to speak and discuss motions. The 
Company accepts any undisputed and feasible suggestions and 
makes improvements accordingly.  However, for suggestions with 
disputes are to be resolved by voting in accordance with the rules 
and procedure of shareholders’ meetings.

None

(2) Does the Company 
possess a list of its 
major shareholders 
and ultimate beneficial 
owners of those shares? 

ü (2) The Board Secretariat and the shareholder service agency "Capital 
Securities Corporation" will monitor and in control the whole time 
of the directors, managers and major shareholders holding more 
than 10% of the shares.

None

(3) Does the Company 
establish and execute 
the risk management 
and firewall system 
mechanism within its 
conglomerate structure? 

ü (3) Asset management, finance and accounting operations of the 
Company’s affiliates are conducted independently.  However, 
the Company has a subsidiary supervisory committee (formed 
by 2 to 4 directors selected by the Board of Directors and the 
President) who are responsible to set up task forces including risk 
management, sales, finance, information system, Board secretariat, 
operation management and investment planning division to 
periodically monitor its subsidiaries and affiliates’ business activities 
and any potential risks so as to make modifications, on a timely 
manner, on the risk management mechanism in order to prevent 
frauds which may subsequently create risks to the Company.

None
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Evaluation Item

Implementation Status (Note) Deviations from 
the “Corporate 
Governance Best 
Practice Principles 
for TWSE/TPEx 
Listed Companies“ 
and Reasons

Yes No Abstract Explanation

(4) Does the Company 
establish and 
implement internal rules 
against insiders trading 
with undisclosed 
information?

ü (4) To protect the rights and interests of the shareholders and to 
ensure their equal treatment, the Company amended the “ 
Corporate Governance Best Practice Principles for TWSE/TPEx 
Listed Companies “and approved by the 444th Board Meeting 
on May 3, 2022; prohibiting the directors from trading the 
Company stock or other securities with equity nature during 
the closed period of 30 days before the announcement of the 
annual financial report and 15 days before the announcement 
of the quarterly financial report. In addition, in order to 
improve timeliness of important information, correctness 
and completeness, “Internal Material Information Process 
and Procedures for Management of the Prevention of Inside 
Trading” is also established to reaffirm the above-mentioned 
regulations.  Such amendment was approved by the Board of 
Directors at the 449th Board Meeting on December 14, 2022 
which clearly prohibits any insiders from using undisclosed 
information on trading of securities.  Execution of the 
procedures and regulations are dedicated to the Board of 
Secretariat and status of implementation of 2022 is as follows:   

 At least once every quarter, the Company will provide 
current insiders the pre and post reporting of changes on 
insider shareholdings and as well as educational materials on 
procedures and related legal regulations on monthly basis by 
electronic transmission.  

 In order to provide the Company’s internal employees as 
well as other high-level managers of its affiliates to better 
understand the above-mentioned relevant documentation 
promoting the prevention of insiders trading, on October 
19, 2022, the Company conducted the “Prevention of Inside 
Trading Promotional Meeting” to CHC Group’s new comers.  
Consequently, at the same year on November 11, December 
1, and 8, 3 internal training courses on “Ethical Corporate 
Management Best Practice Principles” given by professional 
and experienced instructors from Deloitte Legal Dept. were 
offered internally to all employees.  Topics of the course 
covers not only the important guidelines and regulations 
related to management of “Ethical Corporate Management 
Best Practice Principles” but also includes case studies on 
prevention of inside trading.  A total of 221employees of 
the CHC Group attended the class which reached the rate 
of achievement of 100% of employees in Taiwan. Moreover, 
all presentations and lesson materials were kept in the 
Company’s internal data center for employees’ study and 
review after class.  

None
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Evaluation Item

Implementation Status (Note) Deviations from 
the “Corporate 
Governance Best 
Practice Principles 
for TWSE/TPEx 
Listed Companies“ 
and Reasons

Yes No Abstract Explanation

3. Composition and 
Responsibilities of the 
Board of Directors

(1) Does the Company 
develop and 
implement a diversified 
policy, specific 
management goals and 
implementation for the 
Board members?

ü (1) Structure of the Company’s Board takes into the consideration 
based on the needs of business planning and future 
development.  In accordance with the Company’s Articles of 
Incorporation and practices of business, the Company should 
determine the number, nationality, background, skills and 
professional experiences of the directors.  The Company’s 
board of directors is composed in diversity with expertise 
and business management experiences in various industries 
and also with 2 university professors serving as directors and 
independent directors. 

 In order to achieve target of Corporate Governance Best 
Practice Principles, the Board of Directors is responsible to 
perform the following capabilities: 

 1. Business Operation Judgement
 2. Accounting and Financial Analysis
 3. Business Management
 4. Crisis Management
 5. Industry Knowledge
 6.  International Market Vision
 7. Leadership
 8. Decision Making
 Please see Attachment Table 1 for implementing the directors' 

diversity policy.

None

(2) Does the Company 
voluntarily establish 
other functional 
committees in addition 
to the Remuneration 
Committee and Audit 
Committee? 

ü (2) In compliance with the legal regulations, in addition 
to establishing the remuneration committee and audit 
committee, the Company also has a "Subsidiary Supervisory 
Committee" established in accordance with the internal 
control regulations. The Committee consists of 2-4 
professional directors selected by the Board of Directors 
and the President.  A convener is elected by a majority vote 
is responsible to form a task force selecting members from 
various departments and business units so as to strengthen 
and push for development on management and strategies 
on sustainability development to promptly respond to its 
stakeholders all related issues. The Committee fulfills its 
duties of supervision and management by reviewing reports 
or motions periodically or irregularly submitted by the 
task forces. Moreover, in order to effectively address and 
strengthen the increasing attention to the ESG-related and 
sustainable development, at the 441st Board Meeting held 
on December 14, 2021, the Board of Directors resolved to 
set up the “Sustainable Development Committee”.  For the 
committee’s composition, duties and operation, please refer 
to “3.4.8 Other Important Information to Facilitate Better 
Understanding of the Company’s Corporate Governance.

None
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Evaluation Item

Implementation Status (Note) Deviations from 
the “Corporate 
Governance Best 
Practice Principles 
for TWSE/TPEx 
Listed Companies“ 
and Reasons

Yes No Abstract Explanation

(3) Does the Company 
establish a standard 
to measure the 
performance of the 
Board and implement 
it annually, and are 
performance evaluation 
results submitted to 
the Board of Directors 
and referenced 
when determining 
the remuneration of 
individual directors 
and nominations for 
reelection?

ü (3) The Board of Director’s Meeting has approved the "Board 
Performance Evaluation Regulations" on May 9, 2019 and 
proceeding with the performance evaluation on annual basis 
accordingly.  The 2022 performance evaluation of the Board of 
Directors has been approved at the Board of Directors’ Meeting 
on March 9, 2023; overall performance is better than 2021.

 The “Board Performance Evaluation Regulation" includes the 
following five aspects: 
a. Participation in the operation of the Company
b. Improvement of the quality of the board of directors' 

decision making
c. Composition and structure of the board of directors
d. Election and continuing education of the directors
e. Internal control

The Result of 2022 Performance Evaluation of the Board of Direc-
tors is as below

a. Self-evaluation of the Board of Directors: more than 
98% of the evaluation items in the above mentioned five 
aspects are evaluated “Excellent”

b. Self-evaluation of the Functional Committee: more than 
96% of the evaluation items in the above mentioned five 
aspects are evaluated “Excellent”

Performance evaluation procedures and regulations were fully 
disclosed on the Market Observation Post System (MOPS) and 
the Company’s website.

None

(4) Does the Company 
regularly evaluate the 
independence of CPAs?

ü (4) The Company annually evaluates the independence of the 
CPAs and the results of the evaluation has been reported at the 
Audit Committee on March 22, 2022 for approval by the board 
of directors. According to the evaluation, Chiang-Hsun Chen 
and Sheng-Tai Liang, CPAs of Deloitte Taiwan, both met the 
Company’s independent evaluation criteria, and were qualified 
to be the Company’s CPAs. For the evaluation standards of 
CPAs’ independence, please refer to Section 3.5 Information of 
Certified Public Accountants of this Annual Report.

None

4. Does the Company 
appoint a suitable 
number of competent 
personnel and a 
supervisor responsible 
for corporate 
governance matters 
(including but not 
limited to providing 
information for 
directors and 
supervisors to perform 
their functions, 
assisting directors 
and supervisors with 
compliance, handling 
work related to 

ü On July 11, 2019 at the Company’s 424th meeting, the Board of 
Directors approved to appoint the Company’s EVP (currently 
President), Ms. Li-Hsin Wang as the chief corporate governance 
officer to establish and supervise the operation of the Company’s 
governance unit responsible to handle matters as below:
(1) Handling all matters relating to board of directors’ meetings 

and shareholders meetings in compliance with law
(2) Preparing minutes of board of director meetings and the 

general shareholders’ meetings’
(3) Assisting onboarding and continuing education of the 

directors and supervisors (including the independent 
directors)

(4) Providing all information required for performance of duties 
requested by the directors and supervisors (including the 
independent directors)

(5) Assisting the directors and supervisors (including the 
independent directors) in complying with laws and regulations

(6) Other matters specified by the articles of incorporation

None
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Evaluation Item

Implementation Status (Note) Deviations from 
the “Corporate 
Governance Best 
Practice Principles 
for TWSE/TPEx 
Listed Companies“ 
and Reasons

Yes No Abstract Explanation

 meetings of the Board 
of Directors and the 
shareholders' meetings, 
and producing minutes 
of board meetings 
and shareholders' 
meetings)?

The execution status of 2022 plan up to date are as follows:

Items Time or 
Period Description

Corporate 
Governance 
Evaluation 
Results

2021-2022 The result of the 8th annual evaluation 
result was announced on April 28, 2022 
and Company showed a result of 6 - 20% 
(the second level) which maintains the 
same level as the previous year

Appointment 
of the chief 
corporate 
governance 
officer

07/11/2019
Completed

At the Company’s 424th board meeting, 
the Board of Directors approved to 
appoint the Executive Vice President 
(currently holds the position of President) 
Li-Hsin Wang as the chief corporate 
governance officer

Implement-
ation 
Status of 
Sustainable 
Develop-
ment

12/14/2021 The Board approved and established the 
“Sustainable Development Committee” in 
aim to undertake duties to continuously 
take over the operation of all functions 
of the previously-named corporate 
governance unit; and moreover, relevant 
tasks and work plans on sustainable 
development implementation (including 
environmental management, risk 
management and climate change atom 
& etc.) were added. Each individual 
task force should meet monthly and 
periodically for discussion of sustainability 
goals, promoting and implementing 
corporate governance works 

05/03/2022 Reported work plan and expected 
schedule of GHG inventory at the 444th 
board meeting

11/04/2022 Reported intellectual property rights 
related issues at the 448th board meeting 

12/14/2022 Reported the following progress at the 
449th board meeting:
a. Implementation status of Sustainable 

Development goals (which is divided 
into 4 main scopes including responsible 
business operations, sustainable 
business management, strengthen 
communications with stakeholders and 
participate in social welfare activities

b. Conduct GHG inventories
c. Information Security Risk Management 

Framework
d. Information security implementation 
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Evaluation Item

Implementation Status (Note) Deviations from 
the “Corporate 
Governance Best 
Practice Principles 
for TWSE/TPEx 
Listed Companies“ 
and Reasons

Yes No Abstract Explanation

Items Time or 
Period Description

Performance 
Evaluation 
of the Board 
of Directors 
Meeting

03/22/
2022

Conducted performance evaluation of the 
2021 Board Directors (self-evaluation) and 
functional committees.  In addition, the Board 
engaged an external independent agency, 
Ernst & Young Global Limited, to conduct 
the performance evaluation of the Board of 
Directors. The rating result was received in 
March 2022 and showed a result of “Excellent”.
The above two results were reported at the 
443rd Board Meeting.

03/09/
2023

Reported the results of the 2022 Self 
Evaluation of the Board of Director and the 
functional committees at the 451st Board 
Meeting.

The General 
Shareholders’ 
Meeting 

06/14/
2022

Proceeded with the affairs on registration 
of the convening date of the General 
Shareholders’ Meeting, nominations of re-
election of directors and affairs of registration 
changes. 

Directors' 
Liability 
Insurance

07/13/
2022  
Com-
pleted 

Directors' liability insurance was taken out 
and reported at the 466th Board Meeting.
The Board Secretariat has commissioned 
Taiwan Institute of Directors to arrange 
director's seminar courses and forwarded the 
information of relevant courses of various 
organizations for directors' reference in 2022

Continuing 
education of 
the directors

Annual 
and 
irregularly

The Board Secretariat has commissioned 
Taiwan Institute of Directors to arrange 
director's seminar courses and forwarded the 
information of relevant courses of various 
organizations for directors' reference in 2022

Other 
important 
matters

Notification of the latest laws and regulations or referral 
of information on policy advocacy for the directors' 
reference.

As of December 2022, the President, Ms. Li-Hsin, Wang 
continued her training as follows:
Time Organizer Course Hours

03/10/
2022

TWSE. QIC. 
Georgeson

Overview of the Independent Directors 
and Board Meeting’s over sight from an 
international perspective 

1

08/31/
2022

Taiwan 
Corporate 
Governance 
Association
 (TCGA)

2022 Mid-Year Market Outlook and 
Global Investor Outreach 3

09/07/
2022

Introduction of the Trend of the New 
Industries and multinational organization 
of the new Industries

3

10/12/
2022

Effectives of ESG Implementation of 
the Public Companies from the View 
and Voting Behavior of the Foreign 
Shareholders  

3

12/07/
2022

Inheritance is not just About Taking Over 
but also Focusing the Transforming and 
Upgrading of Family Business

3
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Evaluation Item

Implementation Status (Note) Deviations from 
the “Corporate 
Governance Best 
Practice Principles 
for TWSE/TPEx 
Listed Companies“ 
and Reasons

Yes No Abstract Explanation

In addition, in order to improve the quality of corporate 
governance, the Company’s governance director and 
personnel of the Board Secretariat passed the "Corporate 
Governance Fundamentals Test" conducted by the 
Securities and Futures Market Development Foundation.

5. Does the Company 
establish a 
communication 
channel and designate 
a website section 
for its stakeholders 
(including but not 
limited to shareholders, 
employees, customers 
and suppliers), as 
well as respond to all 
issues of stakeholders’ 
concerns in terms 
of corporate social 
responsibilities?

ü The Company’s website has an "ESG /Sustainable 
Development Stakeholders” area handled by a dedicated 
person to provide investors as well as other stakeholders the 
channel to reflect related issues to maintain their rights and 
interest 
The Company Website is as follows: 
https://www.chcgroup.com.tw/%e6%b0%b8%e7%ba%8c%e
5%88%a9%e5%ae%b3%e9%97%9c%e4%bf%82%e4%ba%
ba/

None

6. Does the Company 
appoint a professional 
shareholder service 
agency to deal with 
shareholder affairs?

ü The Company appoints “Capital Securities Corporation” 
as the share agent to handle the affairs of the Company’s 
shareholders' meeting.

None

7. Information Disclosure
(1) Does the Company 

have a corporate 
website to disclose 
information regarding 
business, finance and 
corporate governance?

ü

(1) The Company’s financial standings and status of corporate 
governance are disclosed at both websites of the Taiwan 
Stock Exchange and the Company website:

 www.chcgroup.com.tw

None

(2) Does the Company 
have other information 
disclosure channels 
(e.g. English 
website, designated 
personnel to handle 
information collection 
and disclosure, 
spokesperson system, 
webcasting investor 
conferences, etc.)?

ü (2) The Company has appointed dedicated personnel to handle 
information collection and disclosure and implemented a 
spokesperson system. The materials of the annual investor 
conference will be posted on MOPS and the Company 
website: http://www.chcgroup.com.tw Language: select 
English.

None

(3) Does the Company 
announce and file 
annual financial report 
within two months after 
the end of the fiscal 
year, and announce 

ü (3)
a. As now the Company has been striving to uplift qualifications 

and adjust its manpower, it is now capable to complete the 
announcing and reporting of the annual financial report within 
two months after the end of the fiscal year with the existing 
manpower.

The Company is 
capable of self-
preparing its 
financial report 
within two 
months. Due to 
the Company’s 
important invested 
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Evaluation Item

Implementation Status (Note) Deviations from 
the “Corporate 
Governance Best 
Practice Principles 
for TWSE/TPEx 
Listed Companies“ 
and Reasons

Yes No Abstract Explanation

 and file the first, second 
and third quarter 
financial reports, as well 
as monthly operating 
results, before the 
prescribed time limit?

b. The Company has announced and filed the first, second and 
third quarter financial reports and announced information on 
monthly revenues as early as before the prescribed period. 

company using 
equity method 
is not a public 
company, 
which financial 
statements 
need to be 
converted 
into IFRS and 
schedule needs 
to cooperate 
with progress of 
listed company. 
The Company 
is continuously 
communicate 
and coordinate 
with the 
invested 
company and 
its audit team, 
and set the 
completion of 
announcement 
and filling 
the financial 
report within 
two months 
as recent 
objective.

8. Is there any other 
important information 
to facilitate a better 
understanding of the 
Company's corporate 
governance practices 
(e.g. including but not 
limited to employee 
rights, employee 
wellness, investor 
relations, supplier 
relations, rights of 
stakeholders, Directors' 
and supervisors' 
training records, the 
implementation of risk 
management policies 
and risk assessments, 
implementation of 
customer relations 
policies, and purchasing 
insurance for directors 
and supervisors?

ü (1) With regards to employee rights and wellness, the Company compiled a 
comprehensive employee handbook, ethics regulation and employee benefits.  
Environmental protection is implemented in accordance with laws.

(2) The Company has always paid full attention to its stakeholders’ interests; 
including its suppliers, investors and or other interested parties and provided 
appropriate protection.

(3) Training of director and independent directors / supervisors: 
 In addition to the continuous education which directors and independent 

directors take on their own, the Company arranges for directors and 
independent directors attending the courses on IFRS, corporate governance, 
risk management organized by the China Corporate Governance Association, 
the Republic of China Securities and Futures Development Foundation, the 
Republic of China Chamber of Commerce and Industry and the Taiwan Institute 
of Directors. Training records of directors and independent directors have been 
disclosed on the Taiwan Stock Exchange Market Observation Post System in 
accordance with regulations.

(4) Implementation of risk management policies and risk measurement standards
a. The Company's risk management policy was approved by the Board of Directors 

at its 434th meeting on December 15, 2020. In order to control risks within the 
risk appetite and risk tolerance level, the Company have established a three-tier 
risk management structure: the Board of Directors, the administrative department 
and each related unit (each function/department of the Company or its affiliates) 
to evaluate the following risks, including hazard, operational, financial, strategic, 
personnel, information security and ESG & etc. in aim to identify and manage 
risks and take relevant risk response measures and necessary controls. 
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Evaluation Item

Implementation Status (Note) Deviations from 
the “Corporate 
Governance Best 
Practice Principles 
for TWSE/TPEx 
Listed Companies“ 
and Reasons

Yes No Abstract Explanation

b. In aim of the requirements for Sustainable Development, it was approved by 
the Board of Directors at the 441st Board Meeting dated December 14, 2021 
to establish the Sustaniable Development Committee and subsequently the 
previously established Risk Management Unit was set as one of the important 
functions under the Committee. 

c. Reported the operations of risk control and management at the 449th Board 
Meeting dated December 14, 2022. Scope of evaluation included the Company 
and its important subsidiaries.  For references, please go to the Company website 
www.chcgroup.com.tw/ESG/Risk Management. 

(5) Liability insurance coverage for directors and independent directors/
supervisors:

 The Company has purchased liability insurance for directors and managers of 
the Company effective since June 2012.  During their term of office, liabilities of 
directors and managers shall be insured within the scope of their duties.

(6) The Rules of procedure for shareholders meetings are disclosed and 
information are transparent in accordance with the regulations.  All 
shareholders are invited to participate.

(7) Succession planning for members of the Board of Directors and key 
management personnel, which operates as follows:

a. Selection of Board Members
 The Company operates from the perspective of corporate governance and 

corporate heritage. The Compensation Committee was established in 
December 2011 and the Audit Committee was established in June 2012, and 
the process of optimizing the effectiveness of the Board of Directors has been 
implemented in a gradual manner.

 In addition to their professional background and skills, the Board members of 
the Company should also have expertise in the management planning and 
business operation of the Company. In order to enhance the professionalism 
and continuous improvement of the Board members, we consider to select 
courses that cover finance, risk management, business, commerce, legal affairs, 
accounting, corporate social responsibility or internal control system, and 
financial reporting related to the nature of the Company's industry in addition 
to the professional ability of each Board member, and arrange at least 6 hours 
of refresher courses per year for each Board member to ensure that they have a 
substantial degree of industry knowledge and acquire new knowledge.

 The succession plan of the Chairman of the Board of Directors is a continuation 
of the previous model of nurturing key personnel in the corporate group by 
assigning reserve personnel to train overseas (e.g., to participate in important 
projects such as the construction of cement plants).

 The Company also plans to expand the participation of senior managers in the 
Group's operations through job rotations and assignments, in order to develop 
the ability to formulate strategies and macroscopic vision, and to familiarize them 
with the operations of the Board of Directors. In the midst of the corporate group's 
transformation, the Company has also assigned executives and reserve talents at 
various levels to execute overseas new business preparation projects to cultivate 
their cross-disciplinary functions.

b. Key Management Levels
 The Company attaches importance to the development of human re-sources at all levels 

and has established a management succession plan.
 Our management succession plan (including the development of talent reserves) is 

based on cross-company "unit rotation/experiential learning" and "project assignment" 
within the corporate group to strengthen the functions of operational decision-making 
thinking and development of strategic partnerships.
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Evaluation Item

Implementation Status (Note) Deviations from 
the “Corporate 
Governance Best 
Practice Principles 
for TWSE/TPEx 
Listed Companies“ 
and Reasons

Yes No Abstract Explanation

 The duration of the program for each key position is divided into three categories: 
one (inclusive) to three years, three (inclusive) to five years, and five (inclusive) years or 
more, and personal development plans are promoted according to the nature of their 
duties, through which trainees are able to integrate and utilize various resources to 
develop their abilities in line with the management philosophy. At the same time, the 
Human Resources Division will plan courses to strengthen management functions in 
order to prepare talents at all levels to assume important management positions in the 
future. The courses include but are not limited to supervisory roles and team building, 
goal management and annual planning, efficient communication and teamwork, 
performance interview and employee motivation, effective communication, teamwork 
and sensitivity training etc.

9. Summary of Improvements as a result of the latest Corporate Governance Evaluation regulations announced by 
Taiwan Stock Exchange.  

No. Items of Corporate 
Governance Evaluation Implementation and Improvement

1.6

Did the Company hold the AGM 
before the end of May?

The 2023 General Shareholders’ Meeting will convene on May 30, 2023.

3.4

Did the Company file its 
audited annual financial report 
within 2 months from the end 
of the fiscal year?

The Company is capable of self-preparing its financial report within two 
months. Due to the Company’s important invested company using equity 
method is not a public company, which financial statements need to 
be converted into IFRS and schedule needs to cooperate with progress 
of listed company. The Company is continuously communicate and 
coordinate with the invested company and its audit team, and set the 
completion of announcement and filling the financial report within two 
months as recent objective. 

4.12

Did the Company set 
management policies for 
reduction of greenhouse gas 
(GHG) emissions, water use, 
or other waste/pollutants, 
including reduction targets, 
promotion measure and 
achievement status? 

In June 2022, the Company completed the combined statement of 
Greenhouse Gas Inventories and passed the external reviews for all its 
business locations and subsidiaries in Taiwan. It is anticipated that in 2023, 
the completion of scope of inventory will expand to overseas business 
locations and at the same time to continuously implement operation of 
energy management system. In 2030, target of Net Zero carbon emissions 
shall be achieved for offices of all business locations.

Note: State a brief description in the Abstract Explanation column regardless whether yes or no is selected. 
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Table 1:  Diversified Capabilities of the Directors

Title Name
Natio-
nality

Gender

Seniority 
as the 

Director 
of the 

Company

Diversified Capabilities

Accounting, 
Finance and
Legal Affairs

Risk 
Mana-
gement

Business 
Mana-
gement

Global 
Market-

ing

Invest-
ment 
and
M&A

Hospi-
tality

Services

Infor-
mation 
Tech-
nology

Sustaina-
bility 
Mana-
gement

Chairman Jason K. L. 
Chang ROC M 22 years ü ü ü ü ü ü ü ü

Director

Chi-Te Chen ROC M 31 years ü ü ü ü ü ü
Pan Howard 
Wei-Hao USA M 10 years ü ü ü ü ü ü ü

I-Cheng Liu ROC M 3 years ü ü ü ü ü ü ü

Inde-
pendent 
Director

Robert K. Su ROC M 7 years ü ü ü ü ü ü
Pao-Chu Lin ROC F 0.5 year ü ü ü ü ü ü
Kevin Kuo-I 
Chen ROC M 0.5 year ü ü ü ü ü

3.4.4 Composition, Responsibilities, and Operation of the Re-
muneration Committee

1. Professional Qualifications and Independence Analysis of Remuneration 
Committee Members

Criteria

 Role  　 Name 

Professional qualification and 

experiences

Independent criteria
 (Note 1)

Number of 
members who 
are concurrently 
members of the 
compen-sation 
and remuneration 
committees of 
other public 
offering companie

Inde-
pendent 
Director
(Convenor)

Robert K. Su

Please refer to 3.2.1 Directors and 
Management Team for related 
information.

Please refer to 
3.3.1 Remuneration 
of Directors and 
Independent Directors 
for related information.

1

Inde-
pendent 
Director

Pao-Chu Lin 0

Other Chi-Lin Wea

Experienced in commerce, legal, finance, 
accounting, and related work experiences 
for Group’s business needs
PhD, Economics, University of Paris, France
Chairman of IBF Financial Holdings Co., Ltd.
Director of Chung Hsin Bills Finance 
Corporation

Received a total of NTD  
1,105,000 compen-
sation for providing 
business, legal, financial, 
accounting and other 
services to the Company 
or its affiliates in the 
most recent two years. 

3

Note 1: All remuneration committee members satisfy the following criteria:
(1) The member’s (including but not limited to), spouse, and relatives within 2nd degree kinship do not 

serve as directors, supervisors or employees of the Company or its affiliated companies.
(2) The member, member’s spouse, and relatives within 2nd degree kinship do not use others to hold 

their shares of the Company.
(3) The member does not serve as a director, supervisor or employee of a company with specific 

relationship of the Company as specified by Provisions of Article 6, Paragraph 1, Subparagraphs 
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5 to 8 of the Measures for the Establishment and Exercise of Powers of the Compensation and 
Remuneration Committee of Companies Listed on the Stock Exchange or Trading at the Business 
Office of a Securities Firm.

Responsibilities of the Remuneration Committee
The responsibilities of the Remuneration Committee are to assess the salary and 

remuneration policies and systems of the directors and managers of the Company from a 
professional and objective position, and make recommendations to the Board of Directors 
for reference in their decision-making.

Authorities of the Remuneration Committee

The Remuneration Committee shall, with duty of good care, faithfully perform the 
following duties and submit its recommendations to the Board of Directors for discussion:

1. Set up and regularly review the policies, systems, criteria and structures of the 
performance evaluation and remuneration for the Company's directors, independent 
directors, and managers.

2. Regularly review remuneration of the Company’s directors, independent directors, and 
managers.

2. Operation of the Remuneration Committee

(1) There are 3 members in the Remuneration Committee.
(2) Term of office for the committee: June 14, 2022 to June 13, 2025. The Remuneration 

Committee met 4 times (A) during the latest year. On June 14, 2022, Director Chia-
Shen Chen resigned from his position as a committee member following the director 
re-election. The membership qualification and attendance status of the committee are 
as follows:

Title Name
Attendance 
in Person 

( Ｂ )

Atten-
dance by 
Proxy

Attendance Rate 
in Person (%)
( Ｂ / Ａ ) (Note)

Remarks

Convener Rober t  K.  Su 4 0 100% Re-elected on June 14, 2022.

Member Chi-Lin Wea 4 0 100% Re-elected on June 14, 2022.

Member Pao-Chu Lin 2 0 100% Re-elected on June 14, 2022.

Member Chia-Shen Chen 2 0 100% Resigned on June 14, 2022.

Other mentionable items:
1. If the Board of Directors declines to adopt or modifies a recommendation of the Remuneration 

Committee, it should specify the date of the meeting, session, content of the motion, resolution 
by the Board of Directors, and the Company’s response to the Remuneration Committee’s opinion 
(e.g., the remuneration passed by the Board of Directors exceeds the recommendation of the 
Remuneration Committee, the circumstances and cause for the difference shall be specified): None.

2. If resolutions of the Remuneration Committee were objected to by members or expressed 
reservations and recorded or declared in writing, the date of the meeting, session, content of the 
motion, all members’ opinions and the response to members’ opinion should be specified: None.
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Note: (1) If any member of the Remuneration Committee left before the end of the year, the date of  
resignation shall be disclosed. Attendance rate in person (%) shall be calculated based on the 
number of meetings the member attended divided by the total number of meetings during his/her 
term of office of.

(2) If there was re-election for members of the Remuneration Committee before the end of the year, the 
names of both the former and current members shall be listed and specify whether the members 
are former, new, or re-elected, as well as the date of the election shall be disclosed. Attendance rate 
in person (%) shall be calculated based on the number of meetings the member attended in person 
divided by the total number of meetings during his/her term of office.

Motions Discussed and Resolution Status of the Remuneration Committee were 
as follows:

Meeting 
Date

Members 
Attended

Content of Motion
Avoidance of 

Motion in Conflict 
of Interest

Discussion &  
Resolution Status

03/02/2022
14th Meeting 
of The 4th 

Term

Chia-Shen 
Chen, Robert 
K. Su, Chi-Lin 
Wea

Proposal for the allocation 
of director and employee 
compensation for 2021.

Unanimously resolved and 
proposed to Board of Directors 
for resolution.

Distribution of Director 
compensation for 2021.

Unanimously resolved and 
proposed to Board of Directors 
for resolution.

Distribution of executive 
compensation (including 
employees) for 2021.

Unanimously resolved and 
proposed to Board of Directors 
for resolution.

04/19/2022
15th Meeting 
of The 4th 
Term

Chia-Shen 
Chen, Robert 
K. Su, Chi-Lin 
Wea

Approve executive 
compensation proposal.

Unanimously resolved and 
proposed to Board of Directors 
for resolution.

06/29/2022
1st Meeting of 
The 5th Term

Robert K. Su, 
Chi-Lin Wea, 
Pao-Chu Lin

Proposal for compensation 
and attendance fees for 
newly elected Directors.

Unanimously resolved and 
proposed to Board of Directors 
for resolution.

Proposed compensation 
and attendance fees for 
members of the current 
term Remuneration 
Committee.

No substantive 
review based 
on avoidance of 
interest

All members attended in 
person but recused themselves 
from discussion and voting 
and submitted to the Board of 
Directors for resolution.

Proposal for the 
appointment of President

Unanimously resolved and 
proposed to Board of Directors 
for resolution.

Review of executives 
Compensation Proposal.

Unanimously resolved and 
proposed to Board of Directors 
for resolution.

Review and handling 
of remuneration for 
Directors and Supervisors 
of affiliated companies 
and external investment 
Projects for 2021.

Unanimously resolved and 
proposed to Board of Directors 
for resolution.
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Meeting 
Date

Members 
Attended

Content of Motion
Avoidance of 

Motion in Conflict 
of Interest

Discussion &  
Resolution Status

12/28/2022
2nd Meeting 
of The 5th 
Term

Robert K. Su, 
Chi-Lin Wea, 
Pao-Chu Lin

2022 proposal of year 
end bonus amount 
recommendation for 
Directors and executives 
(include employees)

Unanimously resolved and 
proposed to Board of Directors 
for resolution.

Proposal to distribute 
additional compensation 
to Directors for the Lunar 
New year of 2022.

Unanimously resolved and 
proposed to Board of Directors 
for resolution.

Proposal to distribute addi- 
tional compensation to  
members of the Remu-
neration Committee for the 
Lunar New year of 2022.

No substantive 
review based 
on avoidance of 
interest

All members attended in 
person but recused themselves 
from discussion and voting 
and submitted to the Board of 
Directors for resolution.

3.4.5 Promotion of Sustainable Development and Deviations 
from “Sustainable Development Best Practice Principles 
for TWSE/TPEx Listed Companies”

Promotion Item

Implementation Status (Note 1)
Deviations from the  
“Sustainable Deve- 
lopment Best Prac-
tice Principles for 
TWSE/TPEx Listed 
Companies“ and 
Reasons

Yes No Abstract Explanation

1. Does the 
Company 
establish a 
governance 
structure 
to promote 
sustainable 
development, 
and set up 
a dedicated 
(part-time) unit 
to promote 
sustainable 
development, 
which is 
authorized by 
the board of 
directors to 
handle senior 
management, 
and supervised 
by the board of 
directors?

ü 1. In order to comply with international trends and the 
needs of sustainable development, and to respond to the 
important issues of concern to various stakeholders, the 
Company has established the sustainable development 
committee at the 441st board meeting (12/14/2021). 
In addition to the functions of the original corporate 
governance organization established back in 2019 (such 
as risk management, corporate social responsibility and 
corporate governance, etc.) are included in the sustainable 
development committee for continuous operation, and 
sustainable development office is set up to undertake and 
promote sustainable planning. .

2. Please refer to Section 3.4.8 of the Annual Report for the  
composition, professional competence and diversity infor-
mation of the members of the Sustainable Development 
Committee.

3. Functions of the Sustainable Development Committee:
(1) Integrate the corporate culture and important 

sustainable development issues in the future, and 
formulate the mission, vision and development policy.

(2) Review the implementation and effectiveness of the 
Company's sustainable development, and report to the 
board of directors on a regular basis.

(3) Focus on the important issues of concern to various 
stakeholders and supervise the communication plan.

(4) Other matters resolved by the board of directors to be 
handled by the committee.

None
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Promotion Item

Implementation Status (Note 1)
Deviations from the  
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4. The Company's corporate governance organization (now 
renamed the Sustainable Development Office) has regularly 
reported to the board of directors the implementation of 
various sustainable development (including corporate social 
responsibility) projects since 2020. 

 The 2022 operation status is reported as follows:
Date BOD Report Content

05/03/2022 444th Corporate Group Greenhouse Gas Inventory and 
Verification Schedule

11/04/2022 448th Intellectual property, etc.

12/14/2022 449th

a. TImplementation Progress of the Sustainable 
Development Roadmap. (Divided into four 
main axes - responsible business, sustainable 
operation, strengthening partnership, promoting 
social inclusion and other implementation results)

b. Progress of Greenhouse Gas Inven-tory and 
Verification.

c. Information security risk project
d. Information security implementation status

2. Does the 
Company 
assess ESG risks 
associated with 
its operations 
based on the 
principle of 
materiality, 
and establish 
related risk 
management 
policies or 
strategies? 
(Note 2)

ü 1. The Company's risk management policy was approved by 
the 434th meeting of the board of directors on 12/15/2020. 
It established a risk management framework, assessed risk 
identification and management in all aspects, and adopted 
relevant risk response measures and control activities.

2. Based on the demand for sustainable development, the 
Sustainable Development Committee was established at 
the 441st Board of Directors' Meeting (12/14/2021), and 
risk management was included as one of the important 
functions of the Office of Sustainable Development.

3. The progress of risk management was reported in the 449th 
Board of Directors' Meeting (12/14/2022), and the scope 
of the assessment includes the Company and its significant 
subsidiaries. 

The risk management implementation status is reported as follows: 

Major 
Issues

Risk 
Assessment 

Items
    Description

Environ-
mental

Sea level 
rise risk

1.. Establish a database of sea level monitoring of 
existing assets

2.. Include sea level rise risk in investment case 
evaluation

National 
policy 
change risk

Expand the scope of carbon inventory, complete 
more than 90% coverage by the end of 2023, 
introduce SBTi and set carbon reduction targets

Risk of 
changes in 
operating 
environ-
ment

Please refer to the ESG's risk management 
website https://www.chcgroup.com.tw/
en/%e9%a2%a8%e9%9a%aa%e7%ae%a1 
%e7%90%86-en/?lang=en for the relevant 
strategies to address the risks of significant 
changes in the business environment iden-tified by 
the Group. Including raw materials and real estate 
downturn, exchange rate, customer complaints 
and Taiwan Strait geopolitical risks...etc.

None
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Major 
Issues

Risk 
Assessment 

Items
    Description

Society Talent 
Recruit-ment

We emphasize employee relations and 
talent development, and create a friendly 
workplace environment.Talent 

Retention
Cor-
porate 
Gover-
nance

Legal Com-
pliance

Through the establishment of a governance 
organization and the implementation of 
internal control mechanisms, the Company 
ensures that all employees and operations 
comply with the relevant laws and 
regulations.

Infor-mation 
and Commu-
nication 
Security

1.. Continuously conduct information secu-rity 
promotion to employees to enhance their 
awareness of information security.

2.. Establish company information security policy, 
create information security measures, and 
implement related information security 
operations.

3. Environmental 
issues

(1) Does the Com- 
pany establish 
proper envi-
ronmental 
mana-gement 
systems 
based on the 
characteristics 
of the 
Company's 
business 
operations?

ü In terms of environmental management system, the 
Company conducts environmental management through ISO 
international standards such as greenhouse gas inventory and 
energy management systems. For example, in 2022, all Taiwan 
locations of the Group has passed the third-party verification 
of ISO 14064-1 greenhouse gas inventory. Headquarter 
also has passed the third-party verification of ISO 50001 
energy management system and ISO 14001 environmental 
management system (energy management system validity 
period: 11/7/2021 - 11/7/2024, environmental management 
system validity period:; 2022/12/7 - 2025/12/6). And publicly 
disclosed in the sustainability report and the Company's 
website: ( http://www.chcgroup.com.tw ). Starting from 2023, 
the scope of greenhouse gas inventory will be gradually 
expanded from headquarter to operating entities of the Group.
In addition, for each investment, the Company also establishes 
appropriate environmental management systems according to 
the characteristics of the industry. The postpartum care center 
is following the WELL Building Standard™ (has obtained the 
WELL platinum certification in 2020), the newly built Hotel 
Collective in Okinawa is following LEED standard for green 
building (Has obtained LEED Certification in 2021).

None

(2) Does the 
Company 
endeavor to 
improve energy 
efficiency 
and to utilize 
renewable 
resources to 
reduce their 
impact on the 
environment?

ü 1. The Company is committed to improving the efficiency 
of energy use. In 2021, the headquarters building 
introduced the ISO 50001 energy management system, and 
formulated energy and environmental policies to support 
environmentally friendly and energy-efficient products, 
promote the rationalization of energy use and distribution, 
promote energy conservation and energy improvement 
in multiple ways, deepen employees' awareness of energy 
saving and maintain a sustainable operation.

 In addition to promoting various daily energy-saving 
behaviors internally, plans for energy-saving and equipment 
replacement are scheduled each year. For example, in 

None
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 2020, we improved the replacement of air-conditioning 
water pumps in CHC Second Building, and reduced the 
electricity consumption of air-conditioning by 46,815 kWh. 
The average annual electricity saving rate reached 2.02%, 
reaching the planned electricity saving target of 1%. In 2021, 
the power saving plan was implemented, and the centrifuge 
in the Second Building was improved and replaced with a 
screw compressor. The investment amounted was around 
2.9 million NTD to reduce the power consumption of air 
conditioners. The efficacy of energy saving measures was 
about 103,000 kWh, and the average annual power saving 
rate reached 2.11%, exceeding the planned annual power 
saving target rate of 1% per year.

 From 2018 to 2021, the average annual power saving rate in 
each year was 2.48%, 2.21%, 2.02%, and 2.11%, respectively. 
The average annual power saving rate in the four years 
exceeded the expected power saving target in the original 
four-year plan.

 In the future (2022), we will continue to promote internal 
energy-saving behaviors among employees, and improve 
large-scale equipment or operation methods, such as 
improving the use of frequency conversion control for 
cooling water towers, and reduce electricity consumption 
such as air conditioning or lighting. It is estimated that the 
annual electricity saving rate will be 1.3% in 2022.

2. In addition, in order to reduce the impact of environmental 
load, the Company attaches great importance to the 
utilization efficiency of resources. For hospitality services 
such as restaurants operated by the Group, the use of 
disposable tableware and the use of conservative animal 
and plant ingredients are rejected.

 The overseas hotel development projects, on the other 
hand, reduce the impact to the environment through LEED 
green building related environmental protection measures 
such as energy conservation and water resources saving.

(3) Does the Com-
pany assess 
the potential 
risks and 
opportunities in 
climate change 
with regard 
to the present 
and future 
of its busi-
ness, and take 
appropriate 
action to 
counter climate 
change issues?

ü The Company takes the Sustainable Development Committee 
as the highest organization for climate change management, 
reviews the policies and objectives of climate change 
management, and supervises the relevant implementation 
progress of the climate change team. The Company has 
completed the identification of risks and opportunities related 
to climate change, and has conducted a matrix and response 
plan for it. The Company will extend this foundation and, under 
the guidance of external professional consultants, establish and 
develop a situational impact model and management system 
for climate change, and regularly review and evaluate the 
related risks.

None
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(4) Does the 
Company 
monitor the 
greenhouse gas 
emissions, water 
consumption 
and total weight 
of waste in the 
past two years, 
and implement 
policies 
on energy 
efficiency and 
carbon dioxide 
reduction, 
greenhouse gas 
reduction, water 
consumption, 
or other waste 
management?

ü The Company's statistics include the water consumption, 
total waste weight, and greenhouse gas emission in the 
past two years. In order to save energy and reduce carbon 
footprint, the Company will set annual goals to implement 
water and electricity conservation policies. Please refer to the 
“Environment Management “section of the Company’s 2021 
sustainability report. 
(1) Greenhouse gas: The Company calculates greenhouse gas 

emissions through ISO 14064-1. (The following carbon dioxide 
equivalent units: metric tons)

 2022 : Inventory of all Taiwan locations for the Group
 Category 1: 209.1565
 Category 2: 4007.1970
 Category 3: 1353.9461
 The scope of the 2023 inspection will expand to all overseas 

operating bases of the Group: the inspection is expected 
to be completed in June 2023, and will be disclosed in the 
sustainability report or the official website of the Group.

(2) Water consumption:
 *Statistical scope: Chia Hsin Building (including all tenants), 

Taipei Port No. 1 Bulk Cargo Center, 
Taichung Port Cement Storage and 
Transportation Station, Keelung Port 
Cement Storage and Transportation Station.

　　　　　　　　   2020: 72,608 degrees/liter
　　　　　　　　   2021: 89,628 degrees/liter

None

(3) Waste:
 *Statistical category: same as above (2)
  2020: 183.07 metric tons of general waste
　　　   108 metric tons of business waste
  2021: General waste 196.38 metric tons
　　　   Business waste 58.2 metric tons
Verification obtained from greenhouse gas inventory: ISO 
14064-1:2018. The year of acquisition is April 2021 (scope of 
inspection: office activities of the headquarter of CHC Building; 
period covered by inspection: January to December 2020)
It is expected that the inventory and verification will be 
completed in June 2023 (the scope of the inventory: expanded 
to all domestic and oversea bases of the Group; the period 
covered by the inventory: January to December 2022).
For relevant policies on greenhouse gas reduction, water 
reduction or other waste management (including base  year 
data, reduction targets, promotion measures and achievement 
status, etc.), please refer to the enviro-nmental chapter of the 
latest sustainability report or the official website of the Group. 
( https://www.chcgroup.com.tw ESG Environment Sustainability 
Section)
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4. Social issues
(1) Does the 

Company 
formulate 
appropriate 
management 
policies and 
procedures 
according 
to relevant 
regulations and 
the International 
Bill of Human 
Rights?

ü The Group is committed to safeguard the basic human 
rights of employees, recognizes and supports international 
human rights standards such as “The UN Global Compact", 
"United Nations Universal Declaration of Human Rights" and 
"International Labor Organization Declaration on Fundamental 
Principles and Rights at Work", and formulates human rights 
policies accordingly, which focuses on the implementation 
of diverse and inclusive workplaces and ensuring equal job 
opportunities, smooth communication channels, providing 
a safe and healthy working environment, personal data 
protection. Review and evaluation of human rights related 
systems and actions has been conducted in a regular basis. 
The policy was signed and implemented by the chairman in 
January 2020.

None

(2) Does the 
Company have 
reasonable 
employee 
benefits 
measures 
(including 
salaries, leave, 
and other 
benefits, 
etc.), and 
appropriately 
reflect 
operating 
performance 
or results in 
employee 
compensation?

ü Employee welfare measures:
The Company has reasonable employee welfare measures:
The working hours and vacations of employees are detailed 
in the Company’s "Working Rules", which are in compliance 
with "Labor Standards Act", "Regulations of Leave-Taking of 
Workers", "Act of Gender Equality in Employment".
The Company provides group insurance for employees, 
provides childcare welfare subsidies to serve employees with 
children under 12 years of age, and regularly allocates funds to 
the "Employee Welfare Committee" to provide employees with 
appropriate care in various aspects. 

Workplace Diversity and Inclusion and Compensation 
System:
The Company does not differently treated or discriminate 
in any form due to gender (including sexual orientation), 
age, marriage, physical and mental disabilities, etc. of 
employees, and provides equal pay for equal work and 
equal promotion opportunities. There are “Employee 
Compensation Management Measures”, in which regu-
lations related to employees' salaries are reasonably stated. 
There are also "Performance Management Method", “Year 
End Bonus Distribution Method”, “Employee Compensation 
Distribution Method”, and “Employee Promotion Method” 
as bases for employee assessments, and to determine the 
amount of bonuses/employee compensation based on 
business performance and employee performance. The results 
of employee performance evaluation is also connected to 
promotion qualification.

None
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(3) Does the Com-
pany provide 
a healthy and 
safe working 
environment 
and organize 
training on 
health and 
safety for its 
employees on a 
regular basis?

ü The Company follows the regulations of occupational safety 
and health related laws and regulations, takes disaster 
prevention and disaster prevention as the core concept, and 
aims to achieve zero disasters, so as to build a healthy and 
joyful workplace.
In 2022, the Company has zero occupational disaster.
The Company's machinery and equipment are subject to 
detailed inspections in accordance with the law to ensure the 
user safety.
The Company provides employee health checks every year 
which are beyond legal requirements, and arranges on-
site occupational nurses to conduct interviews to guide and 
analyze employee health.
The Company has set up a staff sports center, provides various 
fitness facilities, and is equipped with automatic external 
defibrillator (AED) and blood pressure monitors and other 
equipment, and regularly arranges all employees to conduct 
safety education and training such as CPR and AED first aid 
and fire drills. Health seminars are held irregularly to help 
employees adjust their body and mind and relieve stress.
The Company verification status:
Safe Place Certification, Healthy Startup Badge, Health 
Promotion Badge, Sports Business Certification.

None

(4) Does the Com-
pany provide 
its employees 
with career 
development 
and training 
sessions?

ü The Company has established “Education and Training 
Management Measures” to train employees in the skills 
required for career development., conducts talent inventory 
and job work analysis to confirm the needs of colleagues at all 
levels and departments in terms of professional and general 
functions every 1-2 years.
During the annual performance interview, the heads of each 
department are invited to discuss the personal development 
plan with the employees, and prepare the relevant budget 
according to the proposed needs, and implement the 
adjustment and implementation.
In 2022, the Company introduced two online learning plat-
forms to provide employees with multiple learning channels.  

None
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(5) Does the Com-
pany comply 
with relevant 
laws and 
international 
standards 
in rela-tion 
to customer 
health and 
safety, customer 
privacy, and 
marketing and 
labeling of its 
products and 
services, and 
implement 
relevant con-
sumer or client 
protection 
policies and 
grievance 
procedures?

ü The Company complies with relevant laws and regulations to 
ensure consumer rights. The Company has a customer service 
mailbox and a dedicated customer service line, which are 
clearly displayed on the Company's website.

None

(6) Does the Com-
pany implement 
supplier mana-
gement policies, 
requiring su-
ppliers to obser-
ve relevant 
regulations on 
environmental 
protection, 
occu-pational 
safety and 
health, or labor 
and human 
rights? If so, 
describe the 
results.

ü 【Supplier Management Policy】
In recent years, the Company has actively promoted 
transformation and developed into service businesses such as 
hospitality and health care. There is no factory to manufacture 
cement in the original cement business entity, and it only plays 
the role of re-distribution. Therefore, the management of 
suppliers is not factory oriented.
The Company formulated the supplier management policy in 
2020, and promulgated the Company's subsidiaries to comply. 
Focusing on green procurement principles such as energy 
conservation, environmental protection and environmental 
sustainability, requires suppliers to also focus on human rights 
and labor rights and not to use child labor. At the same time, 
the Company attaches great importance to the integrity of 
suppliers' operation and compliance with corporate social 
responsibility commitments. Suppliers are required to sign 
"Integrity Commitment" and "Corporate Social Responsibility 
Commitment". And according to the type of suppliers, to 
regularly conduct supplier evaluation/self-evaluation, supplier 
coaching/education, and supplier performance evaluation. In 
2022, the Company also provided training courses on integrity 
management and anti-corruption education to key suppliers to 
emphasize and deepen the principles of integrity management 
and clean procurement of the Group. In the future, in addition 
to continuing to promote the importance of suppliers' actions 
in terms of sustainability, suppliers will be required to abide by 
the principles of labor rights, integrity management, and green 
procurement through various contracts.

None
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【Implementation of Supplier Management Policies and 
Relevant Specifications】
Supplier 
Evaluation/Self-
Assessment/
Performance 
Evaluation

- In 2022, we incorporated environmental 
sustainability, labor rights, and integrity into our 
supplier evaluations.

- In 2022, an annual evaluation of suppliers will 
be conducted on the quality, delivery time, 
cooperation degree, price, integrity management, 
labor and human rights, green purchasing etc. of 
suppliers of cement and packag-ing paper bags, 
and the implementation ratio is 100%

- 21 suppliers of Central kitchen suppliers have 
completed supplier evaluation in 2022.

Supplier 
mentoring or 
education

- 2022 arranged for suppliers to attend the supplier 
education course on integrity management on 
11/11 and 12/8, and 9 suppliers attended.

- 2022 Arrange for energy management staff 
to attend 2 energy management education 
courses.

Engineering 
contracts or 
other supplier 
contracts

In 2022, will continue to require suppliers to 
abide by the principles of labor rights, business 
integrity, and green procurement through various 
contracts.
The Company values the integrity of its suppliers 
and therefore selects suppliers in accordance with 
the Code of Conduct on Integrity, and requires 
suppliers of a certain amount to sign the "Integrity 
Pledge", "Confidentiality Pledge" and "Supplier's 
Commitment to Social Responsibility".

The above management policies and implementation are 
published on the Company's official website "Supplier 
Management" (https://www.chcgroup.com.tw Supplier 
Management Section)

5. Does the Com-
pany reference 
internationally 
accepted repor-
ting standards or 
guidelines, and 
prepare reports 
that disclose 
non-financial 
information of the 
Company, such 
as corporate 
sustainability 
reports? Do the 
reports above 
obtain assurance 
from a third party 
verification unit?

ü The Company compiles the sustainability report with reference 
to the internationally accepted reporting standards to disclose 
the Company's non-financial information. For the Company’s 
2021 Sustainability Report, BSI British Standards Institution is 
the third-party verification unit to provide AA1000 moderate 
assurance. The Company's 2022 Sustainability Report will still 
be verified by a third party and apply for relevant assurance or 
assurance opinions.

None
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6. Describe the difference, if any, between the actual practice and the Principles, if the Company has 
implemented its sustainable development principles based on "Sustainable Development Best 
Practice Principles for TWSE/TPEx Listed Companies": 
The Company established the "Corporate Social Responsibility Policy" in March 2015 in accordance with 
the "Corporate Social Responsibility Best Practice Principles for TWSE/GTSM Listed Companies". Further 
in May 2020, based on the newly revised "Corporate Social Responsibility Best Practice Principles for 
TWSE/GTSM Listed Companies" the Company has formulated the "Code of Practice for Corporate Social 
Responsibility" to replace the original policy. The “Code of Practice for Corporate Social Responsibilities” 
was revised and renamed to “Code of Practice for Sustainable Development” and was submitted to 
the board meeting for review and approved on March 2022. At present, the Company's operations are 
implemented in accordance with the established code of practice, thus there is no difference.

7. Other important information to facilitate better understanding of the Company's sustainable 
development practices: 

(1) The Company is dedicated to build a happy workplace. In response to the outbreak of the COVID-19 in 
2021, the Company adopted a remote work policy during the severe epidemic period and maintained a 
flexible commuting system after returning to the workplace.

(2) The Group has designated the year of 2021 as the employee health commencing year, and encouraged 
colleagues to participate in health management activities held in the Zhongshan Health Center, as well as 
continuously conducted employee health check and arranged for free flu vaccination in 2022.

(3) Continued to support Epoch Foundation for the Garage + program from 2014 by providing free premises to 
startups for office use. The rental fees and management fees subsidized are approximately 5 million NTD per 
year to assist young people in entrepreneurship, thus increasing the employment rate. Due to the remarkable 
outcome of the case, the Company decided to expand the scale. The area of office premises provided was 
increased in August 2020, and the annual subsidy for rental fees increased to approximately 7.5 million NTD.

(4) In 2022, the Company donated 100,000 NTD to Jieh Huey Social Welfare & Charity Foundation to care for 
the disadvantaged and disabled in rural areas.

(5) In 2022, the Chia Hsin Foundation awarded $8.72 million in scholarships to students from underprivileged 
families with excellent academic performance. In addition, a new scholarship of $600,000 were awarded 
starting from 2022 to encourage new generations to face the challenges of this century and take practical 
action on issues related to sustainable development, such as environmental protection and recycling 
economy.

(6) The Group is committed to the youth development. For 2 consecutive year, was invited to participate in the 
"2022 Sustainability Hackathon" jointly organized by seven universities including Feng Chia University, Asia 
University and China Medical College. The proposition was provided to students for brainstorming and came 
out with business proposals. The Group sponsored 40,000 NTD as competition prize thus strengthen the 
interaction with students.

(7) The Group actively introduce international quality certification standards related to environmental sustainability 
to new business projects. For example, Hotel Collective is applying for LEED green building certification, 
aiming to thoroughly managed water, energy, and waste recycling; The domestic postpartum care center, on 
the other hand, followed the WELL Building Standard™ specification, by following the ten concepts in WELL 
including air, water, nourishment, light, movement, thermal comfort, sound, materials, mind, and community 
has developed the most suitable living environment for healthy living, and has obtained WELL Platinum 
certification in September 2020. The central kitchen has passed HACCP and ISO22000 dual certification after 
the construction completed in 2019. 

(8) The new corporate website was launched in November 2022, emphasizing transparent governance, 
information disclosure and stakeholder communication.
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(9) Key Sustainability Achievements in 2022 : 
a. Awarded the "Sports Enterprise Certification" by the Ministry of Education Sports Department again.
b. 2022 Taipei City Zero Carbon Benchmarking Award, Superior Award in the Industrial and Commercial A 

Category.
c. Join and advocate "TALENT, in Taiwan" Taiwan Talent Sustainability Action Alliance.
d. Listed in the Little Giant Group of the “Excellence in Corporate Social Responsibility Citizenship Awards” 

Note 1: If tick “Yes” for the implementation situation, describe specifically the important policies, strategies, 
measures and implementation situations adopted; if tick “No” for the implementation situation, state 
any deviations of such implementation from the “Sustainable Development Best-Practice Principles 
for TWSE/TPEx Listed Companies”, and explain the circumstances and reasons for the deviations, 
and describes plans to adopt relevant policies, strategies and measures in the future.

Note 2: The principle of materiality refers to those who have a significant impact on the Company’s investors 
and other stakeholders in relation to environmental, social and corporate governance issues.

Note 3: For disclosure methods, please refer to the Best Practice Reference Examples on the website of the 
Corporate Governance Center of the Taiwan Stock Exchange.

3.4.6 Task force on climate-related financial disclosures status 
report

1.Climate-related information and implementation

Item Implementation

1. Clarify the board of directors’ 
oversight of climate-related 
risks and opportunities. 

1. In order to comply with international trends and the needs of 
sustainable development, the Company has established the 
Sustainable Development Committee at the 441st Board meeting 
(12/14/2021) and sustainable development office is set up to undertake 
and promote sustainable planning. The Company takes the Sustainable 
Development Committee as the highest organization for climate 
change management, reviews the policies and objectives of climate 
change management, and supervises the relevant implementation 
progress of the climate change team.  The Sustainable Development 
Committee passed a resolution process to join TCFD Supporter and 
SBTi campaign in 2022, and formally signed and participated as TCFD 
Supporter in December 2022.

2. Clarify the impact of climate-
related risks and opportunities 
on organization’s business, 
strategies and finance (short-
term, mid-term and long-term)

2. The Company completed the identification of climate-related risks and 
opportunities including risks related to physical and transition impact.  
According to the magnitude and timing (short-term, mid-term and 
long term) of impact on operation, the Company develop a matrix 
table on climate change and opportunities for planning strategy on 
various risks and opportunities.

3. Clarify the impact of 
extreme weather events and 
climate-related transition 
on organization’s financial 
implication.

3. The Company develop strategic plan and estimate financial implication of 
operation, assets and finance according to climate-related physical and 
transition risks.
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Item Implementation

4. Clarify how processes for 
identifying, assessing and 
managing climate-related 
risks are integrated into the 
organization’s overall risks 
management.

4. Integrated with procedure and method of climate-related risks 
identifying and the Company’s risk management mechanism into 
comprehensive risk management.  Identified climate-related risks are 
incorporated into the report of risk management and will continue to 
establish and oversight management framework.

5. Details shall be given 
under scenario analysis to 
assess climate-related risks 
and resilience including 
scenario, critical parameters, 
assumptions, analytical choices 
and main financial impact.

5. The initial scenario analysis is evaluated and financial impact is 
calculated according to climate-related estimated data base.  The 
Company will continue to deepen the modeling and provide insight 
report under professional consultant.

6. Describe the details of 
transition plan if is under 
climate-related risks, and 
the process for identifying 
and managing the indicators 
and targets of physical and 
transition risks.

6. In order to comply with managing climate-related risks, the Company’s 
transition plans mainly including replacement of energy saving 
equipment and evaluation of developing renewable energy, and the 
Company will continue to assess plans to respond to climate-related 
risks of transition.

7. Details shall be given if using 
internal carbon price as a 
planning tool.

7. Internal carbon price is not yet evaluated and will be continued to seek 
and assess the regulation needed on carbon pricing.

8. If setting climate-related goal, 
details shall be given including 
coverage activities, scope of 
greenhouse gas emissions, 
schedule of the planning project 
and yearly progress report.

 If using carbon offset or RECs 
as a tool to achieve the goal, 
details shall be given including 
resources and carbon credits or 
volumes of RECs.

8. The Company and subsidiaries included in the consolidated financial 
statements, completed the GHG inventroy verification and accreditation 
by accredited third-party in the year of 2022.  According to the result, 
the coverage rate achieved to 92% (see table below), and will be 
achieved to 100% in 2023.  Meanwhile, the Company will continue to 
implement energy and environment managing system at all operating 
bases to obtain electricity usage status and replace old equipment to 
increase energy efficiency.  The Company also set 2030 as the mid-
term target for Net Zero in the office; moreover, project of solar panel 
installation is undergoing and would generate around 1.2 million kWh 
per year from the year of 2025.

9. GHG Inventory verification and 
accreditation ( Schedule 1-1)

9. GHG inventory verification and accreditation please see schedule 1-1. 

1-1 GHG Inventory Verification and Accreditation

Company information Disclosure items according to sustainable 
development roadmap

þ Capital over NTD 10 billion, Steel 
Manufacturing, Cement Manufacturing

 Capital within 5-10 billion
 Capital below NTD 5 billion

þ Individual verification of Parent company
þ Individual verification of Subsidiaries included in 

consolidated financial report
þ Individual accreditation of Parent company
þ Individual accreditation of Subsidiaries included 

in consolidated financial report
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Category 1
(Note 1)

Emissions
(Tonnes 
-CO2e)

Intensity 
(Tonnes -CO2e/1 

million) 
(Note 2)

Accre-
ditation 

Institution
Description

Parent 
company 11.4735 0.0056

The British 
Standards 
Institution 

(BSI)

The Company engaged BSI Taiwan Branch to 
conduct external verification of 2021 greenhouse 
gas emission and assure the following:
1. Principle of verification: 
 ISO 14064-1:2018
2. Boundaries of verification: 
 Chia Hsin Group (Note3)

3. Level of assurance: 
 External assurance of 2021 is reasonable level of 

assurance.
4. Materiality level: 
 Materiality threshold is 5%

Subsi-
diaries 197.6830 0.0968

Total 209.1565 0.1024

Category 1
(Note 1)

Emissions
( Tonnes 
-CO2e)

Intensity 
(Tonnes -CO2e/1 

million) 
(Note 2)

Assurance 
Institution

Description

Parent 
company 12.5612 0.0062

The British 
Standards 
Institution 

(BSI)

The Company engaged BSI Taiwan Branch to 
conduct external verification of greenhouse gas 
emission and assure the following:
1. Principle of verification: 
 ISO 14064-1:2018.
2. Boundaries of verification: 
 Chia Hsin Group (Note3)
3. Level of assurance: 
 External assurance of 2021 is reasonable level of 

assurance.
4. Materiality level: 
 Materiality threshold is 5%

Subsi-
diaries 3,994.6358 1.9556

Total 4,007.1970 1.9618

Note1: Subsidiaries data are combined filing.
Note2: Intensity of green-house gas emission is calculated by revenue (NTD 1 million).
Note3: Subsidiaries in Japan and China are not included in the report of 2021.
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1-2  The British Standards Institution (BSI) Greenhouse Gas Emission Verification 
 Opinion Statement 
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3.4.7 Fulfillment of Ethical Corporate Management and Devia-
tions from the "Ethical Corporate Management Best Practice 
Principles for TWSE/GTSM Listed Companies"

Evaluation Item

Implementation Status (Note)
Deviations from the 
“Ethical Corporate 
Management Best Practice 
Principles for TWSE/
GTSM Listed Companies“ 
and Reasons

Yes No Abstract Explanation

1. Establishment of ethical 
corporate management 
policies and programs

(1) Does the Company have 
a Board-approved ethical 
corporate management 
policy and stated in its 
regulations and external 
correspondence the ethical 
corporate management 
policy and practices, as well 
as the active commitment 
of the Board of Directors 
and management towards 
enforcement of such policy?

ü (1) The Company’s “Code of Ethical 
Conduct” and “Ethical Corporate 
Management Best Practice Principles” 
have been adopted by the Meeting 
of the Board of Directors in May 2014. 
The last amendments of the above two 
policies have also been adopted by the 
Meeting of the Board of Directors on 
November 11, 2020. The relevant updates 
are disclosed at the Company’s internal 
website and also on MOPS. In light of the 
Board of Directors and management’s 
full commitments to enforcement of 
these above policies, the Company has 
stated in all agreements entered into the 
actions to be taken if the above ethical 
corporate management principles are 
violated.  

None

(2) Does the Company have 
mecha-nisms in place to 
assess the risk of unethical 
conduct, and perform regular 
analysis and assessment 
of business activities with 
higher risk of unethical 
conduct within the scope of 
business? Does the Company 
implement programs to 
prevent unethical conduct 
based on the above and 
ensure the programs cover 
at least the matters described 
in Paragraph 2, Article 7 
of the "Ethical Corporate 
Management Best Practice 
Principles for TWSE/GTSM 
Listed Companies”?

ü (2) To ensure the implementation of “Ethical 
Corporate Management Best Practice 
Principles” and avoid any risk of unethical 
and dishonest behaviors, the Company 
has duly established the accounting, the 
internal control systems and relevant 
management guidelines to help execute 
these principles, which are also evaluated 
and amended on a regular basis. The 
designated Audit Division shall submit 
report on unethical and dishonest 
acts which are business-related to the 
management. The violators will be 
punished and posted based on the 
above ethical corporate management 
policies.

None
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Evaluation Item

Implementation Status (Note)
Deviations from the 
“Ethical Corporate 
Management Best Practice 
Principles for TWSE/
GTSM Listed Companies“ 
and Reasons

Yes No Abstract Explanation

(3) Does the Company provide 
clearly the operating 
procedures, code of conduct, 
disciplinary actions, and 
appeal procedures in the 
programs against unethical 
conduct? Does the Company 
enforce the programs 
above effectively and 
perform regular reviews and 
amendments?

ü (3) As a precautionary measure to avoid 
any business related unethical or 
dishonest behavior, the Company 
has clearly provi-ded the operating 
procedures, code of conduct, disciplinary 
actions, and appeal procedures for 
violations in its “Ethical Corporate 
Management Operating Procedures and 
Behavior Guidelines”. In addition, the 
Company regularly promotes the same 
in its “Employee Handbook” and relevant 
operation manuals for employees to 
follow accordingly.  

None

2. Fulfill ethical corporate 
management policies

(1) Does the Company evaluate 
business partners' ethical 
records and include ethics-
related clauses in business 
contracts?

ü (1) The Company regularly reviews and 
eva-luates all business partners’ ethical 
records and terminates relationship with 
those part- 
ners of unsatisfactory results. The ethics- 
related clauses are incorporated in 
the Company’s agreements with the 
suppliers based on its “Ethical Corporate 
Management Best Practice Principles” 
and “Supplier Management Policies”. 
Suppliers’ review is also conducted on a 
regular basis.

None

(2) Does the Company have a 
dedicated unit for ethical 
corporate management on 
a full-time basis under the 
Board of Directors which 
reports the ethical corporate 
management policy and 
programs against unethical 
conduct regularly (at least 
once a year) to the Board of 
Directors while overseeing 
such operations? 

ü (2) The Sustainable Development Office 
(SDO) is the Company’s dedicated unit  
for sustainable development including 
formulating ethical corporate mana-
gement policies and overseeing its 
operations. SDO is under the supervision 
of the Sustainable Development Com-
mittee (SDC), which regularly makes 
status reports to the Board of Directors.  
The current year ethical corporate 
implementation status has been reported 
to the 449th Meeting of the Board of 
Directors on December 14, 2022.

None

(3) Does the Company establish 
policies to prevent conflicts 
of interest and provide 
appropriate communication 
channels, and implement it?

ü (3) The Company provided that no manager 
shall engage in anything falling in their 
work scope involving conflicts of interest 
of the Company unless restrictions are 
resolved or waived otherwise by the 
Board of Directors and the Shareholders’ 
Meeting. Once a conflict of interest 
exists, such member shall not participate 
in the discussion and shall not exercise 
voting rights attached thereto in order to 

None

76



Evaluation Item

Implementation Status (Note)
Deviations from the 
“Ethical Corporate 
Management Best Practice 
Principles for TWSE/
GTSM Listed Companies“ 
and Reasons

Yes No Abstract Explanation

　avoid any violation of ethical corporate 
management principles. However, such 
member is entitled to tender a written 
statement on this particular issue which is 
an integral part of the meeting minutes. 
The standard procedure for employees 
to report any potential cases of conflicts 
of interest is set up by the Company.

(4) Does the Company have 
effective accounting and 
internal control systems in 
place to implement ethical 
corporate management? 
Does the internal audit unit 
follow the results of unethical 
conduct risk assessments and 
devise audit plans to audit 
the systems accordingly to 
prevent unethical conduct, or 
hire outside accountants to 
perform the audits?

ü (4) The Company has also established the 
accounting and the internal control 
systems and relevant management 
procedures to enforce these ethical 
principles. Based on the results of risk 
assessment, the Audit Division has 
formulated its audit plan, which enables 
it to conduct an annual review of 
internal control, exams its effectiveness 
and revises the audit plan accordingly if 
needed. 

None

(5) Does the Company regularly 
hold internal and external 
educational trainings 
on ethical corporate 
management?

ü (5) Internal training workshops on ethical 
corporate management are held 
regularly for employees. All relevant 
ethical corporate management policy 
updates are also announced in the 
Company’s internal meetings from 
time to time. In 2022, a total of 221 
employees (100% of local employees) 
attended three training workshops held 
physically and on-line accordingly.

None

3. Operation of reporting channel
(1) Does the Company establish 

both a reporting/incentive 
system and reporting 
hotline? Can the accused be 
reached by an appropriate 
designated person for follow-
up?

ü (1) “Internal Procedures for Reporting 
Illegal, Unethical and Dishonest Acts” 
has been adopted by the 426th Meeting 
of the Board of Directors on November 
13, 2019. The Company has assigned its 
Audit Division to help collect complaints 
via three following channels: a direct 
complaint hotline at Tel: 886-2-2551-
2317, a regular mail with attention to 
the Manager, the Audit Division and an 
exclusive complaint email address at 
chcgroup.audit@gmail.com. Based on 
the above procedures, whistleblower(s) 
that have provided sufficient and 
proper evidence will be rewarded upon 
completion of the investigation.

None
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Evaluation Item

Implementation Status (Note)
Deviations from the 
“Ethical Corporate 
Management Best Practice 
Principles for TWSE/
GTSM Listed Companies“ 
and Reasons

Yes No Abstract Explanation

(2) Does the Company have in 
place standard operating 
procedures for investigating 
accusation cases, as well 
as follow-up actions and 
relevant post-investigation 
confidentiality measures?

ü (2) A standard investigation procedure 
is established to review the relevant 
complaints on any illegal, unethical 
and dishonest acts. After the initial 
investigation by the Audit Division, a 
Special Committee may be assigned 
to do further in-depth investigation 
if needed and to report its final result 
to the Chairman of the Company. In 
circumstances of complaints involving 
the Company’s Directors or senior 
management, the Special Committee 
will report to the Head of the Audit 
Committee. All complaints and 
investigation documents will be kept in 
absolute confidentiality for five years. 
There were no accusation cases brought 
up during the year of 2022.

None

(3) Does the Company provide 
proper whistleblower 
protection?

ü (3) The Company makes every effort 
to provide the whistleblower(s) with 
protection, including all of their 
personal identification, accusation 
details and relevant information of both 
the whistleblower(s) and the accused 
are kept as extreme confidential. 

None

4. Strengthening information 
disclosure

　Does the Company disclose its 
ethical corporate management 
policies and results of its 
implementation on the 
Company’s website and MOPS?

ü 　Code of Ethical Conduct “and “Ethical 
Corporate Management Best Practice 
Principles” are disclosed on the 
Company’s website and its internal 
bulletin board for employees to follow 
accordingly, also on MOPS.

None

5. If the Company has established the ethical corporate management policies based on the "Ethical 
Corporate Management Best Practice Principles for TWSE/GTSM Listed Companies", please describe any 
discrepancies between the policies and their implementation: No discrepancies found. 

6. Other important information to facilitate a better understanding of the Company's ethical corporate 
management practices: (e.g., review and amendment of the policies) 

　The Company’s “Ethical Corporate Management Best Practice Principles” and “Code of Ethical Conduct” 
have been amended and adopted by the Meeting of the Board of Directors on November 11, 2020. 
Meanwhile, in order to provide employees with the operating procedures and behavior guidelines, 
the Company’s “Ethical Corporate Management Operating Procedures and Behavior Guidelines” has 
also been adopted by the same above Meeting of the Board of Directors. The Company complies 
with the Company Law, the Securities and Exchange Act, relevant regulations for listed companies, 
and other relevant laws and regulations on business practices which collectively form the basis of our 
implementation of ethical corporate management. 

　Please refer to Ethical Corporate Management and Code of Ethical Conduct in the Company’s 
Sustainability Report.

Note: Provide an appropriate explanation regardless whether yes or no is selected. 
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3.4.8 Access to Corporate Governance Guidelines and Regulations
The Company has established Corporate Governance related regulations which can 

be found in the Company’s website as follow under the Corporate Governance/Important 
Internal Regulations section.

http://www.chcgroup.com.tw

3.4.9 Other Important Information to Facilitate Better Under-
standing of the Company’s Corporate Governance Practices

1. Composition and Operation of the Sustainable Development Committee
Since the establishment of the Company’s corporate governance organization 

structure (including risk management, etc.), reported at the 427th Board meeting on 
December 13, 2019, the Group has endeavored to promote corporate governance and 
to fulfill corporate social responsibilities related works, and periodically reported the 
implementation results to the Board.

Following the international development trend, the Company’s Sustainable 
Development Committee was established at the 441st Board meeting on December 
14, 2021 to success and continue the operations and all functions of the corporate 
governance organization. In addition, related action planning (i.e. environmental 
management, climate actions, and etc.) was included based on various aspects of the 
sustainable development.

To assist the Board to fulfill sustainable operation and to actively implement 
sustainable development related works, responsibilities of the Sustainable Development 
Committee includes the following items:
(1) Integration business culture of the Group and future critical sustainable development 

issues. Set up vision, mission, and development policies.
(2) Review and discussion the implementation status and effectiveness of sustainable 

development.
(3) Attention on the issues concerned by the interested parties and supervising the 

communication plan.
(4) Other assigned issues resolved by the Board. 

Members of the Sustainable Development Committee

Title Name Major Experience

Diversified Capabilities
Accounting,
 Finance

and
Legal 
Affairs

Risk
Manage-

ment

Business 
Manage-

ment

Global 
Marketing

Invest-
ment
and
M&A

Hospitality
Business

Information
Technology

Chair-
person

Jason K.L. 
Chang

(Chairman)

• Director of Taiwan Cement Corp.
• Vice Chairman of EPOCH ü ü ü ü ü ü ü
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Title Name Major Experience

Diversified Capabilities
Accounting,
 Finance

and
Legal 
Affairs

Risk
Manage-

ment

Business 
Manage-

ment

Global 
Marketing

Invest-
ment
and
M&A

Hospitality
Business

Information
Technology

Member

Pan 
Howard 
Wei-Hao
(Director)

• Director and President of Cheng 
Yeh Chemical Works

• Director and V.P. of CFA Society 
Taiwan

ü ü ü ü ü ü

Member

Robert K. 
Su

(Indepen-
dent 

Director)

• Accounting professor of NCCU
• Independent director of Ta-yuan 

Cogen Co., Ltd.
• Member of Chinese Business 

Ethics Education Association
• Consultant, Chien Kuo 

Construction Co., Ltd.

ü ü ü ü ü

Member

Kevin Kuo-I 
Chen

(Indepen-
dent 

Director)

• Vice President and Adjunct 
Professor, National Taiwan Sport 
University

• Adjunct Professor, University of 
Taipei

• Chairman, Finance Committee, 
and Executive Board Member, 
Olympic Council of Asia

ü ü ü ü ü

2. Operation of the Sustainable Development Commission
The Company’s Board of Directors receive the management team’s reports (including 

ESG reports) quarterly. The Board must evaluate the feasibility of the reports, review the 
progress, and urge the management team to make adjustments if necessary.
Session/ Meeting Date Agenda Discussions Items

Report to the Board of 
Directors

12/22/2021
1st Meeting of the 1st Term

1.  Committee member 
election. -

03/22/2022
2nd Meeting of the 1st Term

1. Decisions and implementation status 
of the first meeting of the 1st Term 
Sustainable Development Committee. 

1.  Execution and 
Planning Proposal 
for CHC Group’s 
Corporate Sustainable 
Development 
Blueprint. 

05/03/2022
the 444th Board Meeting
(Report the corporate’s 
schedule of greenhouse 
gas inventory and 
certification process.)

08/10/2022
1st Meeting of the 2nd Term

1. Decisions and implementation status 
of the second meeting of the 1st Term 
Sustainable Development Committee.

2. Progress report on the implementation 
of CHC Group’s Corporate Sustainable 
Development Blueprint.

3. Appointed Professor Chia-Shen Chen as 
the committee’s consultant.

1.  CHC Group’s 
Sustainable 
Development 
Blueprint 
implementation 
strategy and plan.

12/14/2022
the 449th Board Meeting

12/14/2022
2nd Meeting of the 2nd 
Term

1. Decisions and implementation status 
of the first meeting of the 2nd Term 
Sustainable Development Committee.

2. Progress report on the implementation 
of the Group’s Corporate Sustainable 
Development Blueprint.

3. Progress report on the Group’s 
greenhouse gas inventory.

4. The Group’s 2023 Risk Assessment 
Report.

1.  Join the Supporter of 
Task Force on Climate-
Related Financial 
Disclosures (TCFD)

2.  Plan to implement 
Science Based Targets 
initiative (SBTi)

3.  Budget for 2023 
Sustainable 
Development Office.

12/14/2022
the 449th Board Meeting
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3. The Company will stay focused on Corporate Governance related issues and 
trends. Relevant personnel are encouraged to participate in various corporate 
governance courses or seminars, such as practical workshops for directors and 
supervisors, IFRS seminars or courses, and the setting and operation of the 
Remuneration Committee. In addition, the Company is also group member of 
the Internal Audit Association of the Republic of China, the Accounting Research 
and Development Foundation, the Information Managers Association, the Public 
Issuing Company Stock Association, attending regular members meetings and 
seminars on topics relating to fraud and corporate governance, cyber security, 
and accounting manager’s continuing educations to improve the operation of 
corporate governance and reduce the occurrence of risks.

Managers attending Corporate Governance related Educational and Training Courses or 
Seminars were as follows:

Title Name Content of Course Date Attended Hours

President
Also

CEO of 
Headquarter 
Office ,Chief 
Sustainability 
Officer and 

Chief Officer 
of Corporate 
Governance

Li-Hsin 
Wang

2022 Public-Private Sector Female Talent Course 
organized by the Executive Yuan

2022/4/18 
~5/5 38

Taipei University X Visionary ESG Business 
Leadership Seminar

2022/4/29 
~5/7 24

Public Relations Crisis Management and Response 2022/7/26 3

Fire-fighting training in the second half of 2022 2022/8/19 2

2022 Mid Year Market Outlook and Global investor 
outreach 2022/8/31 3

Introduction to Japan’s Hotel Industry and related 
investment opportunities 2022/9/7 3

EY Digital & Emerging Technology 2022/10/5 3

The FINI Voting Perspective, Implementing Effectives 
ESG for Issuers 2022/10/12 3

The opportunities and challenges for Taiwan 
Enterprise toward Carbon Neutrality; Invest on 
today’s work to develop the sustainable future

2022/11/2 3

Integrity Training Seminar (Entity & Online) 2022/11/11 2

Fire-fighting Education & Training for the second 
half of 2022 2022/11/25 3

Inheritance is not just about taking over, but also 
focusing on the transformation and upgrading of 
family businesses

2022/12/7 3
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Title Name Content of Course Date Attended Hours

Vice President
Wen-
Wan 
Chen

Workshops on "Social Engagement" and "Corporate 
Commitment" at the Sustainability Workshop 2022/6/14 7

Public Relations Crisis Management and Response 2022/7/26 6

Fire-fighting training in the second half of 2022 2022/8/19 2
2022 Mid Year Market Outlook and Global investor 
outreach 2022/8/31 3

Introduction to Japan’s Hotel Industry and related 
investment opportunities 2022/9/7 3

EY Digital & Emerging Technology 2022/10/5 3

The FINI Voting Perspective, Implementing Effectives 
ESG for Issuers 2022/10/12 3

Introduction to Insider Trading Regulations and 
Cases 2022/10/19 0.75

Information Security Training 2022/10/20 2

New Business Introduction 2022/10/28 2

The oppor tunities and challenges for Taiwan 
Enterprise toward Carbon Neutrality; Invest on 
today’s work to develop the sustainable future

2022/11/2 3

Integrity Training Seminar (Entity & Online) 2022/11/11 2

Fire-fighting Education & Training for the second 
half of 2022 2022/11/25 3

Inheritance is not just about taking over, but also 
focusing on the transformation and upgrading of 
family businesses

2022/12/7 3

Finance Officer Jane YC 
Chou

The New Standard of Enterprise Digital 
Transformation - The Future Workplace with RPA 
Digital Employees

2022/3/9 1

Global Investment Outlook Trends Forum (online) 
for the second half of 2022 2022/6/10 1

Workplace emotional health check and anti-stress 
equipment 2022/6/17 2

Financial Environment Analysis for the Second Half 
of 2022 - Outlook for the Economy and Markets 2022/6/23 1

Public Relations Crisis Management and Response 2022/7/26 3

Fire-fighting training in the second half of 2022 2022/9/7 3

2022 Mid Year Market Outlook and Global investor 
outreach 2022/9/22 3

Introduction to Japan’s Hotel Industry and related 
investment opportunities 2022/9/7 3
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Title Name Content of Course Date Attended Hours

Finance Officer Jane YC 
Chou

2022 Green Mobility Forum - Liberalizing the Green 
Power Market 2022/9/22 3

EY Digital & Emerging Technology 2022/10/5 3
The FINI Voting Perspective, Implementing Effectives 
ESG for Issuers 2022/10/12 3

Information Security Training 2022/10/20 2
The oppor tunities and challenges for Taiwan 
Enterprise toward Carbon Neutrality; Invest on 
today’s work to develop the sustainable future

2022/11/2 3

Integrity Training Seminar (Entity & Online) 2022/11/11 2
Fire-fighting Education & Training for the second 
half of 2022 2022/11/25 3

Inheritance is not just about taking over, but also 
focusing on the transformation and upgrading of 
family businesses

2022/12/7 3

Accounting 
Officer

Mars 
Feng

The first educational training for the Energy and 
Environmental Management project 2022/6/17 2

2022 ESG Seminar Series - Opportunities and 
Challenges of Net Zero Emissions 2022/6/24 3

Public Relations Crisis Management and Response 2022/7/26 3
Fire-fighting training in the second half of 2022 2022/8/19 2
2022 Mid Year Market Outlook and Global investor 
outreach 2022/8/31 3

Introduction to Japan’s Hotel Industry and related 
investment opportunities 2022/9/7 3

EY Digital & Emerging Technology 2022/10/5 3
The FINI Voting Perspective, Implementing Effectives 
ESG for Issuers 2022/10/12 3

Information Security Training 2022/10/20 2
The oppor tunities and challenges for Taiwan 
Enterprise toward Carbon Neutrality; Invest on 
today’s work to develop the sustainable future

2022/11/2 3

Integrity Training Seminar (Entity & Online) 2022/11/11 2
Cathay Sustainable Finance and Climate Change 
Summit

2022/11/13
~11/14 9

Accounting Officier Continuing Education 2022/11/24
~11/25 12

Fire-fighting Education & Training for the second 
half of 2022 2022/11/25 3

Inheritance is not just about taking over, but also 
focusing on the transformation and upgrading of 
family businesses

2022/12/7 3
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3.4.10 Internal Control System Execution Status
1. Internal Control Statement 
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2. CPA’s audit report if the Company engaged CPA to audit its internal control 
system: None.

3.4.11 Penalties for Violations of Regulations or the Company’s 
Internal Control System in the Past Year and up to the 
Publication Date of this Annual Report and Improvement 
Measures
None.

3.4.12 Major Resolutions of Shareholders’ Meeting and Board 
Meetings in the Past Year and Up to the Publication Date 
of this Annual Report

1. Major Resolutions of the Annual General Shareholders’ Meeting
Year Date Major Resolutions Remarks

2022

06/14/2022

Shareholders’ 
Meeting

(held by 
physical 
meeting and 
with visual 
assisted )

1. Approved 2021 Business and Financial Statements. 
1. Announcement has been made on 

the same date and in accordance with 
resolution of the shareholders’ meeting.

2. Approved the proposal of 2021 earnings distribution 
that to set aside NTD502,674,606 as dividend to 
shareholders (NTD0.65 cash dividend per share). The 
above dividend shall be distributed in priority from 
2021 net profit after tax. 

2. The Board Meeting resolved the 
earnings distribution; set 08/10/2022 as 
the record date and completed the cash 
dividend distribution on 09/02/2022.

3. Approved the amendments to the“Rules of 
Procedures for the Acquisition or Disposal of Assets”.

3. Announcement was made on the 
same date and in accordance with the 
resolution of shareholders’ meeting.

4. Approved the amendments to the Rules of 
Procedures for the Shareholders’ Meeting”

4. Announcement was made on the 
same date and in accordance with the 
resolution of shareholders’ meeting.

5. Approved the amendment of the “Articles of 
Incorporation”.

5. Announcement was made on the 
same date and in accordance with the 
resolution of shareholders’ meeting

6. Re-elected the Board of Direcotors (a total of 7 seats 
including 3 seats of Independent Diriectors); the new 
directors and their number of righs are as follows : 

No. Title Name No.of Rights

1

Director

Jason K.L.Chang 871,706,256

2
Tong Yang Chia Hsin Int’l 
Corp. Howard Pan(JPR)

843,178,974

3 Chi-Te Chen 707,573,236

4
Tong Yang Chia Hsin Int’l 
Corp. I-Cheng Liu(JPR)

693,090,476

5
Independent

Director

Robert K. Su 182,954,536

6 Pao-Chu Lin 181,956,511

7 Kevin Kuo-I Chen 181,901,514

6. Announcement was made on the 
same date and in accordance with the 
resolution of shareholders’ meeting; the 
new directors signed for the receipt of 
documentation materials and Statement 
of Declaration on 06/20/2022 (including 
the newly elected independent 
directors) and submitted the Statement 
of Declaration to Taiwan Stock Exchange 
and in the same year on 06/29 
completed the change of registration at 
the Departent of Commericial, MOEA  

7. Approved the release of Directors from the Non-
competition Restrictions 

7. Announcement was made on the 
same date and in accordance with the 
resolution of shareholders’ meeting
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2. A Total of Ten Board Meetings Were Held for 2022 as of March 10, 2023.  Major 
Resolutions of Each Meeting Were as Follows:

Meeting Date Major Resolutions

442 01/13/2022

1. Approved the amount of 2021 bonus of the Chairman and managers.
2. Approved the amount of 2021 Lunar New Year bonus of the directors (not including the 

independent directors who are concurrently members of the Remuneration Committee).
3. Approved the proposed amount of 2021 Lunar New Year bonus of members of the 

Remuneration Committee (including the independent directors who are concurrently 
members of the Remuneration Committee).

4. Approved the change of credit lines with the First Commercial Bank.

443 03/22/2022

1. Approved the 2021 compensation distribution of employees and directors and to report at 
the General Shareholders’ Meeting for acceptance.

2. Approved the 2021 compensation distribution of the directors.
3. Approved the 2021 compensation distribution of the employees.
4. Approved the 2021 Internal Control Statement.
5. Approved the order of seats for the next board meeting. 
6. Approved the elections of board directors.
7. Approved releasing Directors from Non-competition Restrictions.
8. Approved the amendment of partial articles of Corporate Sustainable Development Best 

Principles. 
9. Approved the amendment of “Procedures for Acquisition or Disposal of Assets”.
10. Approved the renewal of credit line with First Commercial Bank. 
11. Approved the engagement of the CPAs.
12. Approved the draft of 2021 Business Report and Financial Statement for acceptance at the 

General Shareholders’ Meeting.
13. The Board of Directors resolved to convene the 2022 General Shareholders’ Meeting.
14. Approved to accept nominations of board director and related procedures.
15. Approved to accept proposals for shareholders’ meeting and related procedures. 

444 05/03/2022

1. Approved the appointment of Ms. Wen-Wai Chen as the Vice President of Human 
Resources Department

2. Approved the service fee of the CPAs
3. Approved the Company’s 2021 earing’s distribution 
4. Approved the Company’s 2022 Q1 Financial Statements and Business Report
5. Approved the establishment of short-term line of credit (derivative financial products) with 

the financial institutions
6. Approved the amendment of the Company’s “Corporate Governance Best Practice 

Principles”
7. Approved the Company’s “Board Diversity Policy”
8. Approved the amendment of the Company’s “Rules of Procedures for Shareholders’ 

Meeting”
9. Approved amendment of the Company’s “Articles of Incorporation”
10. Approved to change the venue and adjust the meeting agenda for the 2022 General 

Shareholders’ Meeting

445 06/14/2022

1. In accordance to Article 15 of the Company’s Articles of Incorporation, each director has 
one vote to for the election of the position of Chairman; it was passed by all directors who 
participated in the Board Meeting that Mr. Jason K. L. Chang as the Chairman of the Board

2. Approved the appointment of Mr. Chi-Lin Wea, Mr. Robert K. Su and Ms. Pao-Chu Lin as 3 
members of the Remuneration Committee

3. Approved the appointment of Chairman Jason K. L. Chang, Director Pan Howard Wei Hao, 
Independent Directors Robert K. Su and Kevin Kuo-I Chen as 4 members of the Company’s 
“Sustainable Development Committee” 
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Meeting Date Major Resolutions

446 07/13/2022

1. Approved the appointment of Mr. Jason K. L. Chang, Mr. Chi-Te Chen, Mr. Pan Howard Wei-
Hao and Mr. Shih-Chu Chi as 4 directors of the Company’s subsidiary Chia Hsin Property 
Management & Development Corp; and Ms. Li-Hsin Wang as Supervisor

2. Approved the remuneration and attendance fee of the new board directors (not including 
the independent directors who are concurrently members of the Remuneration Committee)

3. Approved the proposed remuneration and attendance fee of members of the 
Remuneration Committee (including the independent directors who are concurrently 
members of the Remuneration Committee)

4. In accordance with the Company’s guidelines established, the Board approved the 
compensation for the appointed Representative Directors and Supervisors of the 
Company’s affiliates and invested companies based on their performance 

5. Approved the structure of organization of the “Sustainable Development Committee”
6. Approved the appointment of Ms. Li-Hsin Wang as President of the Company
7. Approved the appointment of Ms. Lin-Hsin Wang as CEO of Headquarters Office 
8. Approved the appointment of Ms. Wen-Wan Chen as the Company’s Vice President of HR 

Dept
9. proved the appointment of Finance Officer , Accounting Officer, Internal Audit Officer , Chief 

Officer of Corporate Governance and Chief of Sustainability 
10. Approved the remuneration of managers including the President, CEO and Vice President 
11. Approved releasing the managers from the Non-Competition Restrictions

447 08/10/2022

1. Approved the report the investment risk profiling questionnaire for the Company’s foreign 
currency account at BNP Paribas Wealth Management Bank, Hong Kong Branch

2. Approved the Company’s 2022 Q2 Financial Statement and Business Report
3. Approve the amendment of the 2022 budget

448 11/04/2022

1. Approved the amendment of the Company’s 2022 Internal Control Statement
2. Approved the Company’s 2022 Q3 Financial Statement and Business Report
3. Approved to the change the short term credit lines and new line of credit re-signed with 

Taiwan Cooperative Bank

449 12/14/2022

1. Approved the adoption of 2023 Audit Plan.
2. Approved the renewal of the management contract for Keelung Storage and Transportation 

Center and service contract for cement storage warehousing signed with its subsidiary 
TYCH Int’l. 

3. Approved the signing of the Equipment Usage Agreement for 2023 at Taipei Cargo 
Terminal No.1 with the Company’s subsidiary Chia Pei International Corp.

4. Approved the renewal of the Storage and Transportation Agreement signed with the 
Company’s subsidiary Chia Pei International Corp.

5. Approved the amendment of the Company’s “Procedures and Operation Management of 
Internal Materials  and Protection of Inside Trading” 

6. Approved CHC Group to join and participate in TCFD supporter
7. Approved CHC Group to implement the execution plan for SBTi
8. Approved the same credit lines signed with the financial institutions for 2023.  
9. Approved the endorsement guarantee of a bank loan from Taishin International Bank Tokyo 

Branch to the Company’s subsidiary CHC Ryukyu Development GK in Japan.
10. Approved the endorsement guarantee of a bank loan from CTBC Bank Tokyo Branch to  

 the Company’s subsidiary CHC Ryukyu Development GK in Japan.
11. Approved the endorsement guarantee of a bank loan from Taishin International Bank Tokyo  

 Branch to the Company’s subsidiary CHC Ryukyu COLLECTIVE KK in Japan.
12. Approved the endorsement guarantee of a bank loan from CTBC Bank Tokyo Branch to  

 the Company’s subsidiary CHC Ryukyu COLLECTIVE KK in Japan.
13. Approved the 2023 budget.
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Meeting Date Major Resolutions

450 01/06/2023

1. Approved the amount of 2022 bonus to the Chairman of the Board and managers.
2. Approved the amount of 2022 Lunar New Year blnus of the directors (not including the 

independent directors who are concurrently members of the Remuneration Committee).
3. Approved the proposed amount of 2022 Lunar New Year bonus of members of the 

Remuneration Committee (including the independent directors who are concurrently 
members of the Remuneration Committee). 

451 03/09/2023

1. Approved the adjustment of the Company’s organization structure and will report at the 
2023 General Shareholders’ Meeting.

2. Approved the 2022 Internal Control Statement.
3. Approved the amendment of “Internal Control System”.
4. Approved the engagement and fee of the CPAs.
5. Established the Company's pre-approved policy of non-assurance services provided by the 

certified public accountant.
6. Approved the draft of 2022 Business Report and Financial Statement for acceptance at the 

General Shareholders’ Meeting.
7. The Board of Directors resolved to convene the 2023 General Shareholders’ Meeting.
8. Approved to accept proposals for shareholders’ meeting and related procedures.

3.4.13 Major Issues of Record or Written Statements Made by  
Any Director or Supervisor Dissenting to Important 
Resolutions Passed by the Board of Directors in the Past 
Year and up to the Publication Date of this Annual Report: 
None.

3.4.14 Resignation or Dismissal of the Company’s Key Individuals, 
including Chairman, President, CEO, and Officers of 
Accounting, Finance, Internal Audit, Corporate Governance 
and R&D in the Past Year and up to the Publication Date 
of this Annual Report

Resignation or Dismissal of Key Individuals    　　 March 10, 2023

Title Name
Date of 

Appointment

Date of Resignation 

(Dismissal)

Reasons for Resignation or 

Dismissal

President Chih-Chu 
Chi March 25,2015 July 13,2022

At the end of the Director's tenure, 
the Company conducted a re-election 
of the Board and the President was 
reappointed.

Note: Key Individuals concerned including Chairman, President, CEO, Chief Accounting Officer, Chief Financial 
Officer, the Chief Internal Auditor, the Corporate Governance Officer and the Chief Research and 
Development Officer.
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3.5 Information Regarding the Company’s Certified 
Public Accountant

3.5.1 Audit Fee
1. If amount of non-audit fee paid to the CPA, the CPA firm or its affiliates above one-

fourth of the total audit fee, related information shall be disclosed as follows:

Information of Audit Fee         Unit: NTD thousands

Accounting Firm Name of CPA
Period Covered 
by CPA's Audit

Audit Fee
Non-Audit Fee

(Note 1)
Subtotal Remarks

Deloitte Taiwan

Chiang-Hsun 
Chen 01/01/2022~

12/31/2022 6,690 2,750 9,440
Sheng-Tai 
Liang

Note 1: Mainly for services of: tax refund service of securities transaction 2,140, transfer price service 520 and 
IFRS report conversion of investment companies 90.

2. Audit fee of the year is less than that of the previous year after changing CPA firm: NA.
3. Audit fee of the year is less than that of the previous year by over 10%: NA
4. Evaluation of the external auditors’ independence:

The Audit Committee regularly monitors the independence of external auditors by 
conducting the following evaluation and reports to the Board of Directors.
(1) The auditors’ independence declaration.
(2) All audit services shall be approved by the Audit Committee before engagement.
(3) Annually evaluates the independence of the external auditors and summarizes the 

independent evaluation results by conducting the auditor independent survey (Note).
 Note: Important evaluation items of the external auditors’ independence:

Items Content
Meet or Not

Meet Not

1
The professional accountants should avoid and not accept the engagement when they may 
have involved in any direct or material indirect interests which may impair their impartiality 
and independence.

ü

2

A professional accountant shall have independence of mind and in appearance, to provide 
audit, review, or verification on financial statements, special audit, and express an opinion. The 
members of the audit team, accounting firm and any of its affiliates shall also maintain their 
independence. 

ü

3 A professional accountant shall be honest, objective and keeping the spirit of independence. ü

4 Whether the independence is impaired by self-interest, self-assessment, defense, familiarity and 
force. ü

5

Is not under any of the followings:
(1) The CPA has not been punished by the Competent Authority referred to in Article 37 of 

Securities and Exchange Act. ü

(2) The CPA has not served as the Company's auditor for seven consecutive years or have 
impaired their independence. ü

(3) The CPA has not use his power to compete unfairly. ü
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3.5.2 Replacement of Certified Public Accountant
1. Information of former CPAs

Date of Replacement Approved by the 443rd Board of Directors on March 22, 2022

Reasons and Explanation of 
Replacement

In compliance with regulatory requirements on rotation, the Company 
changed the accountants Chiang-Hsun Chen and Keng-Hsi Chang to Chiang-
Hsun Chen and Sheng-Tai Liang starting from the first quarter of 2022.

State whether the 
Appointment is Terminated 
or Rejected by the Consignor 
or CPAs

Parties 
Status CPA Consignor
Appointment terminated NA NA
Appointment rejected (discontinued) NA NA

The Opinions other than 
Unqualified Opinion Issued in 
the Past Two Years and the 
Reasons for the Said Opinions

None

Is there any disagreement in 
opinion with the issuer

Yes

Accounting principle or practice
Disclosure of financial statements
Auditing scope or procedures
Others

No ü
Explanation

Supplementary Disclosure 
(Disclosures Specified in
Article 10.6.1.4~7 of the
Standards)

None

2. Information of successor CPAs

Accounting Firm Deloitte Taiwan

CPA Chiang-Hsun Chen and Sheng-Tai Liang

Date of Engagement
Approved by the 443rd Board of 
Directors on March 22, 2022

Prior to the Formal Engagement, Any Inquiry or Consultation 
on the Accounting Treatment or Accounting Principles for 
Specific Transactions, and the Type of Audit Opinion that 
Might be Rendered on the Financial Report

None

Written Opinions from the Successor CPAs that are Different 
from the Former CPA’s Opinions

None

3. Former CPA’s reply to sub-paragraph 1 and sub-paragraph 2-3, paragraph 6, 
Article 10 of the Regulations Governing Information to be Published in Annual 
Reports of Public Companies: None.

3.5.3 The Company’s Chairman, President, and Managers in 
Charge of its Finance and Accounting Operations Held Any 
Positions in the Company’s Independent Auditing Firm or its 
Affiliates in the Past Year
None.
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3.6 Changes in the Transfer and Pledge of Shareholding 
of Directors, Managers, and Shareholders with 10% 
Shareholding or More

1. Changes in Shareholding of Directors, Managers and Major Shareholders

Title (Note 1) Name
2022

Current Year Up to 
03/10/2023

Net Change in 
Shareholding

Net Change in 
Share Pledged

Net Change in 
Shareholding

Net Change in 
Share Pledged

Chairman Jason K.L. Chang 0 0 0 0

Director Chi-Te Chen 0 0 0 0

Director Tong Yang Chia Hsin Int’l Corp. 0 0 0 0

Representative of 
Corporate Director Pan Howard Wei-Hao 0 0 0 0

Representative of 
Corporate Director I-Chen Liu 0 0 0 0

Independent Director Robert K. Su 0 0 0 0

Independent Director Pao-Chu Lin 0 0 0 0

Independent Director Kevin Kuo-I Chen 0 0 0 0

President Also
CEO of Headquarter 
Office ,Chief Sustainability 
Officer and Chief Officer 
of Corporate Governance

Li-Hsin Wang 0 0 0 0

Manager Also
Finance Officer Jane Y.C. Chou 0 0 0 0

Assistant Manager Also 
Accounting Officer Mars Feng 0 0 0 0

Major Shareholder 
(16.44%) Tong Yang Chia Hsin Int’l Corp. 0 0 0 0

Independent Director Chia-Shen Chen
(resigned on 06/14/2022) 0 0 0 0

Independent Director Kuan-Ming Chen
(resigned on 06/14/2022) 0 0 0 0

President Chih-Chu Chi
(resigned on 07/13/2022) 0 0 0 0

Note 1: Shareholders with 10% shareholdings or more shall be stated separately as Major shareholder. 

2. Shares Trading with Related Parties: None.

3. Shares Pledge with Related Parties: None.
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3.7 Relationship among the Company’s Top Ten Share-
holders

Relationship among the Company’s Top Ten Shareholders

Name (Note 1)

Personal 
Shareholding

Spouse's 
& Minor's 

Shareholding

Shareholding 
by Nominee 
Arrangement

Name and Relationship between the 

Company's Top Ten Shareholders, or Spouses 
or Relatives within Two Degrees of Kinship 

(Note 3)

Re-
marks

Shares (%) Shares (%) Shares (%) Name Relationship

Tong Yang Chia Hsin 
Int’l Corp. 127,370,320 16.44 0 0 0 0 Int’l Chia Hsin Corp. Supervisor -

Tong Yang Chia Hsin Int’l 
Corp. Representative:
Jason K.L. Chang

4,808,396 0.62 4,477,000 0.58 1,035,000 0.13 Yung-Ping Chang
Taiwan Cement Corp.

Father & Son
Director (JPR) -

Sung Su Investment 
Corp. 68,780,239 8.88 0 0 0 0 None None -

Sung Su Investment 
Corp.
Representative: 
Yung-Ping Chang

41,748,178 5.39 6,797,543 0.88 0 0

Nelson An-Ping Chang
Hsien-Ping Chang
Chang Koo, Huai-Ju
Jason K.L. Chang
Int’l Chia Hsin Corp.

2nd degree kinship
2nd degree kinship
2nd degree kinship
Father & Son
Director

-

Yung-Ping Chang 41,748,178 5.39 6,797,543 0.88 0 0 Same as above Same as above -

Taiwan Cement Corp. 27,419,416 3.54 0 0 0 0 Ta-Ho Marinetime 
Corp.

Parent/
Subsidiary -

Taiwan Cement Corp.
Representative:
Nelson An-Ping Chang

6,410,956 0.83 241,252 0.03 0 0

Yung-Ping Chang
Hsien-Ping Chang
Chang Koo, Huai-Ju
Ta-Ho Marinetime 
Corp.
Chia Hsin R.M.C. Corp.

2nd degree kinship
2nd degree kinship
Spouse
Director(JPR)
Director

-

Ta-Ho Marinetime Corp. 25,761,288 3.33 0 0 0 0 Taiwan Cement Corp. Parent/Subsidiary -

Ta-Ho Marinetime Corp.
Representative: 
Li-Wen Tsai

0 0 0 0 0 0 None None -

Nutri Vita Inc. 17,266,817 2.23 0 0 0 0 None None -

Nutri Vita Inc.
Representative:
Hsien-Ping Chang

1,000 0 0 0 0 0

Yung-Ping Chang
Nelson An-Ping Chang
Chang Koo, Huai-Ju
Tong Yang Chia Hsin 
Int’l Corp.
Int’l Chia Hsin Corp.
Chia Hsin R.M.C. Corp.

2nd degree kinship
2nd degree kinship
2nd degree kinship
Supervisor
Supervisor
Supervisor

-

Chia Hsin Foundation 14,842,899 1.92 0 0 0 0 None None -

Chia Hsin Foundation
Representative: 
Jason K.L. Chang

4,808,396 0.62 4,477,000 0.58 1,035,000 0.13 Yung-Ping Chang
Taiwan Cement Corp.

Father & Son
Director (JPR) -

Int’l Chia Hsin Corp. 14,640,437 1.89 0 0 0 0 Tong Yang Chia Hsin 
Int’l Corp. Director -

Int’l Chia Hsin Corp.
Representative:
Shiao-Lin Chen

0 0 0 0 0 0 Tong Yang Chia Hsin 
Int’l Corp. Supervisor(JPR) -
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Name (Note 1)

Personal 
Shareholding

Spouse's 
& Minor's 

Shareholding

Shareholding 
by Nominee 
Arrangement

Name and Relationship between the 

Company's Top Ten Shareholders, or Spouses 
or Relatives within Two Degrees of Kinship 

(Note 3)

Re-
marks

Shares (%) Shares (%) Shares (%) Name Relationship

Guo-Huei Gu 13,491,408 1.74 0 0 0 0 None None -

Chia Hsin R. M. C. Corp. 13,151,113 1.70 0 0 0 0 Taiwan Cement Corp. Director -

Chia Hsin R. M. C. Corp.
Representative:
Chang Koo, Huai-Ju

241,252 0.03 6,410,956 0.83 0 0
Yung-Ping Chang
Hsien-Ping Chang
Nelson An-Ping Chang

2nd degree kinship
2nd degree kinship
Spouse

-

Note 1: Separately identify the names of the top 10 shareholders and, where the shareholder is an 
institutional shareholders, separately list the names of the institutional shareholder and its 
representative.

Note 2: Separately indicate the shareholding (%) under the person’s own identity, spouse & minor children, 
and by nominee arrangement.

Note 3: The shareholders listed above include institutional and individuals, and the relationship is disclosed in 
accordance with the Regulations Governing the Preparation of Financial Reports by Securities Issuers.

3.8  Comprehensive Shareholding Information Relating to 
the Company, Directors, Managers, and Companies 
through Direct and Indirect Control

Comprehensive Ownership Information    　　    Unit: Share; ％

Affiliated Companies
（Note 1）

Ownership by the 
Company

Direct or Indirect 

Ownership by Directors/

Supervisors/Managers

Comprehensive 
Ownership

Shares % Shares % Shares %

Tong Yang Chia Hsin International Corp. 257,073,050 87.18 462,490 0.16 257,535,540 87.34

Chia Hsin Pacific Ltd. 19,186,070 74.16 6,257,179 24.18 25,443,249 98.34

Chia Hsin Property Management & 
Development Corp. 100,000,000 100.00 0 0 100,000,000 100.00

Chia Pei International Corp. 19,560,000 100.00 0 0 19,560,000 100.00

Bluesky Co., Ltd. 8,300,000 100.00 0 0 8,300,000 100.00

YJ International Corp. 228,000,000 100.00 0 0 228,000,000 100.00

Jaho Life Plus+ Management Corp. 40,000,000 100.00 0 0 40,000,000 100.00

Chis Hsin Construction & Development 
Corp. 31,458,920 46.18 284,421 0.42 31,743,341 46.60

LDC ROME (Note 2) 40.00 0 0 0 40.00

L’Hotel De Chine Corporation 67,998,915 23.10 0 0 67,998,915 23.10

Note 1: The affiliated companies stated are long-term investments accounted for using equity method as of 
31 December 2022 by the Company.

Note 2: Investment amount: EUR18,671,000.
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4
Capital Overview

4.1 Capital and Shares
4.1.1 Source of Capital
Source of Capital

Date

Issue

Price
Per 

Share

Authorized Capital Paid-in Capital Remarks

Shares
Amount 

NTD
Shares

Amount 

NTD

Source of 

Capital 

NTD

Capital 
Increased by 
Assets Other
Than Cash

Other

12/31/2007 10 779,639,050 7,796,390,500 673,687,050 6,736,870,500

None None

02/04/2008 10 779,639,050 7,796,390,500 671,888,050 6,718,880,500 a  17,990,000

08/29/2008 10 779,639,050 7,796,390,500 739,076,855 7,390,768,550 b 671,888,050

12/02/2008 10 779,639,050 7,796,390,500 725,830,855 7,258,308,550 c 132,460,000

03/18/2009 10 779,639,050 7,796,390,500 717,877,855 7,178,778,550 d   79,530,000

08/18/2010 10 779,639,050 7,796,390,500 732,235,412 7,322,354,120 e 143,575,570

08/04/2011 10 779,639,050 7,796,390,500 754,202,474 7,542,024,740 f 219,670,620

08/19/2012 10 1,500,000,000 15,000,000,000 776,828,548 7,768,285,480 g 226,260,740

01/18/2016 10 1,500,000,000 15,000,000,000 774,780,548 7,747,805,480 h   20,480,000

Note: Source of capital are as follows,
 a. Share repurchase and cancellation of NTD 17,990,000
 b. Capital increase from retained earnings of NTD 671,888,050
 c. Share repurchase and cancellation of NTD 132,460,000
 d. Share repurchase and cancellation of NTD 79,530,000
 e. Capital increase from retained earnings of NTD 143,575,570
 f. Capital increase from retained earnings of NTD 219,670,620
 g. Capital increase from retained earnings of NTD 226,260,740
 h. Share repurchase and cancellation of NTD 20,480,000

Share Type
Authorized Capital

Remarks
Outstanding Shares(Note) Unissued Shares Total Shares

Common Share 774,780,548 725,219,452 1,500,000,000 Listed Shares

Note: Treasury stocks included. Refer to 4.1.9 for details.

Information for Self Registration

Securities
Type

Preparing to Issue Amount Issued Amount
Purpose and Effect 
for Issued Shares

Issue Period for 
Unissued Shares

RemarksTotal 
Shares

Authorized
Amount (NTD)

Shares
Price  
(NTD)

NA
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4.1.2 Structure of Shareholdings
Structure of Shareholdings            As of 08/10/2022: the ex-dividend Date

Item
Government 
Agencies

Financial 
Institutions

Other Juridical 
Persons

Domestic 

Natural Persons

Foreign Institutions 

& Natural Persons
Total

Number of 
Shareholders 1 4 276 62,142 151 62,574

Shareholding 
(Shares) 3,872 1,704,056 423,342,962 310,560,489 39,169,169 774,780,548

Percentage 0.00% 0.22% 54.64% 40.08% 5.06% 100%

4.1.3 Shareholding Distribution Status
Shareholding Distribution Status           As of 08/10/2022: the ex-dividend Date

Class of Shareholding 
(Unit: Share)

Number of 
Shareholders

Shareholding 
(Shares)

Percentage

1 ~ 999 39,067 4,697,271 0.61%

1,000 ~ 5,000 17,393 37,316,056 4.82%

5,001 ~ 10,000 3,089 23,635,318 3.05%

10,001 ~ 15,000 1,011 12,644,698 1.63%

15,001 ~ 20,000 551 10,153,958 1.31%

20,001 ~ 30,000 467 11,804,907 1.52%

30,001 ~ 40,000 208 7,344,042 0.95%

40,001 ~ 50,000 148 6,854,867 0.89%

50,001 ~ 100,000 284 20,544,094 2.65%

100,001 ~ 200,000 162 22,374,761 2.89%

200,001 ~ 400,000 82 23,914,227 3.09%

400,001 ~ 600,000 24 11,977,286 1.55%

600,001 ~ 800,000 10 6,897,258 0.89%

800,001 ~ 1,000,000 10 8,966,920 1.15%

1,000,001 or over 68 565,654,885 73.00%

Total 62,574 774,780,548 100%

Preferred Shares             As of 08/10/2022: the ex-dividend Date 

Class of Shareholding 
 (Unit: Share)

Number of 
Shareholders

Shareholding
(Shares) Percentage

NA NA NA NA

Total  NA NA NA
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4.1.4 Major Shareholders 
List of Major Shareholders    As of 08/10/2022: the ex-dividend Date

Name of Shareholders
Shareholding

Shares Percentage

Tong Yang Chia Hsin Int’l Corp. 127,370,320 16.44%
Sung Ju Investment Corp. 68,780,239 8.88%
Yung-Ping Chang 41,748,178 5.39%
Taiwan Cement Corp. 27,419,416 3.54%
Ta-Ho Marinetime Corp. 25,761,288 3.33%
Nutri Vita Inc. 17,266,817 2.23%
Chai Hsin Foundation 14,842,899 1.92%
Int’l Chia Hsin Corp. 14,640,437 1.89%
Guo-Huei Gu 13,491,408 1.74%
Chia Hsin R. M. C. Corp. 13,151,113 1.70%

4.1.5   Information on Share Price, Net Worth, Earnings, Dividends 
 and Related Information

Share Price, Net Worth, Earnings, Dividends and Related Information

Year
Item

2021  2022
From Beginning of  

Current Year to 03 /10 
/2023 (Note 8)

Market Price 
per Share 

 (Note 1)

Highest 28.15 21.55 21.30
Lowest 16.40 15.70 17.25
Average 20.88 18.49 20.00

Net Worth per 
Share (Note 2)

Before Distribution 32.30 27.47 NA
After Distribution 31.65 NA NA

Earnings per 
Share
(EPS)

Weighted Average Outstanding 
Shares (Thousand shares) 644,540 645,975 NA

EPS(NTD) (Note 3) 1.02 (0.28) NA

Dividends per 
Share

Cash Dividends 0.65 Pending for the 
resolution of the 
Board of Directors or 
Shareholders’ meeting as 
of the publication date 
of this annual report

NA
Stock 

Dividends
Earnings distribution - NA
Capital distribution - NA

Accumulated Undistributed 
Dividends (Note 4)

- NA

Return on 
Investment

Price / Earnings Ratio (Note 5) 20.47 - NA

Price / Dividend Ratio (Note 6) 32.12 NA NA

Cash Dividend Yield Rate (Note 7) 3.1% NA NA
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*If there is stock dividend from Retained Earnings or Capital Surplus, the market price and cash dividend 
information retroactively adjusted according to the number of shares issued shall be disclosed.
Note1: List the highest and lowest market prices of common share in each year, and calculate the average 

market price of each year based on the annual transaction value and volume.
Note2: Fill in information based on number of outstanding shares as year end and according to the 

distribution resolution of current year’s Shareholders’ meeting.
Note3: If retrospective adjustments are required due to stock dividend distribution, earnings per before and 

after the distribution shall be listed.
Note4: If issuance terms of equity security stipulates that the dividends have not been paid in the current 

year can be accumulated to the year when there is a surplus, the accumulated unpaid dividends up 
to the current year shall be disclosed separately.

Note5: Price / Earnings Ratio=Average Market Price/Earnings per Share
Note6: Price / Dividend Ratio=Average Market Price/Cash Dividends per Share
Note7: Cash Dividend Yield Rate=Cash Dividends per Share/Average Market Price
Note8: Net worth per share and earnings per share shall be disclosed if the most recent quarter information 

was reviewed by the CPAs up to the publication date of this Annual Report; the rest of the fields shall 
be disclosed with information up to the publication date of this Annual Report. Information for 2023: 
as of 03/10/2023, the publication date of this annual report.

4.1.6 Dividend Policy and Implementation Status
1. Dividend Policy

The remaining dividend policy is taken by the Company. In consideration of the 
future business expansion and capital needs, an appropriate amount of earnings can 
be retained. If there are undistributed earnings remained after the appropriation, 
distribution of earnings can be made, and at least 50% shall be distributed as dividend 
for shareholders.

For the distribution of shareholders’ dividends, cash dividends shall be more than 
10% of total dividends distributed in the current year, the remainders will be in stock 
dividends.

If it is necessary to change the aforementioned dividend policy due to changes in 
the requirements of government authorities or the Taiwan Stock Exchange, amendments 
to laws and regulations, changes in the domestic or foreign political or economic 
situation, major capital expenditures made by the Company, the Company being unable 
to acquire sufficient capital, or other factors that cannot be controlled by the Company, 
the Chairman is authorized to revise the dividend policies based on the circumstances 
and submit the revision proposal to the Board of Directors for discussion.

2. Implementation Status

As of the publication date of this annual report, the Board of Directors had not yet 
made a decision regarding the 2022 earnings distribution.
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4.1.7   Impact of Stock Dividend Proposed on the Company’s  
 Operation Performance and Earnings per Share: NA

4.1.8 Compensation of Employees and Directors
1. The percentage or range of compensation for employees and directors specified in the 

Company’s Articles of Incorporation:
 Should there be profit in a year, the Company shall appropriate compensation for 

employees and directors at the rates of 0.01% to 3% and no more than 3%, respectively. 
When there are accumulative deficits, the Company shall retain the amount to cover the 
deficits before appropriating the above mentioned compensation. The compensation 
for employees and directors shall be approved by the Board and reported at the 
shareholders’ meeting.

2. Bases for estimating compensation for employees and directors of the period, for 
calculating compensation for employees in stock, and for accounting solution for 
differences between actually distributed amount and estimated amount:

 The differences will be adjusted in the next accounting year as a change in accounting 
estimates.

3. Information on the proposal on compensation distribution passed by the Board of 
Directors:
(1) The amount of compensation for employees and directors distributed in cash or in 

stock. Should there be any difference from the estimated amount of the expense 
recognized for the year, the difference, its causes, and solutions shall be disclosed.

 The Company does not plan to distribute any additional compensation this fiscal 
year, therefore this does not apply.

(2) The proportion of amount equivalent to the stock distributed as compensation for 
employees in the earrings after tax in the parent company only financial statement 
of the period and the total amount of compensation for employees:

 The Company does not plan to distribute any additional compensation this fiscal 
year, therefore this does not apply.

4. The actual distribution of employee, director, and supervisor remuneration for the 
previous fiscal year (including the number of shares distributed, the amount, and the 
share price), any differences between the distribution and recognition of employee, 
director, and supervisor remuneration should be explained, and the difference, reasons, 
and handling should be disclosed:.
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Remuneration for employees and directors for the fiscal year 2021

      Unit: NTD thousands

Type of Remuneration
Board Resolution 

(03/22/2022)
Actual Payment

Employee Compensation(Cash) 9,660 9,660

Director Compensation(Cash) 9,660 9,660

4.1.9 Buy-Back of Treasury Stock

1. Repurchase Already Completed           As of 12/31/2022

Batch Order The Ninth Batch

Purpose of Buy-back Transfer to employees

Timeframe of Buy-back 109/03/26-109/05/22

Price Range NTD 14.79 ~ 15.96 per share

Type and Number of Shares Repurchased 1,435,000 shares of Common stock

Value of Shares Repurchased NTD 22,239,663

Number of Shares Repurchased as a Percentage of the Total Shares 
to Be Repurchased. 20.50%

Shares Cancelled/Transferred -

Accumulated Number of Repurchased Shares Held by the Company 1,435,000 shares of Common stock

Accumulated Number of Repurchased Shares held as a Percentage 
to the Total Outstanding Shares Issued by the Company

0.19%

2 Any Repurchase Still in Progress: None
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4.2 Issuance of Corporate Bonds
None.

4.3 Issuance of Preferred Shares
None.

4.4 Issuance of Global Depository Receipts
None.

4.5 Issuance of Employee Stock Warrants
None.

4.6 Issuance of New Restricted Employee Shares
None.

4.7  Status of New Share Issuance in Connection with  
 Mergers and Acquisitions

None.

4.8 Financing Plan and Implementation
None.
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5
Operational Highlights

5.1 Business Activities

5.1.1 Business Scope

Sector Proportion of Operations

Cement 44%

Storage and Logistics 24%

Real Estate 12%

Hospitality 20%

5.1.2 Industry Overview
1. Cement Sector 

Current Status and Future Development

Our Company’s cement sales market focuses mainly on the central and northern 
parts of Taiwan. The domestic cement market is a mature industry with a stable demand. 
Although the global economy was affected by the COVID-19 pandemic, which caused high 
uncertainty in the external environment, the impact on Taiwan’s economy was much less. 
According to Taiwan Cement Manufacturers' Association’s 2022 annual statistics, Taiwan 
domestically produced 11,223,472 metric tons of cement, a 6.14% decrease from last year. 
The total annual consumption of cement was 13,476,994 metric tons, a 6.70% increase from 
the previous year. The average consumption per person was 579 kilograms. It is anticipated 
that the cement demand will see a slight increase in 2023 following the developments of 
major domestic infrastructures.

Unit: metric tons

           Item

Year
Domestic Cement Production

Domestic Cement Consumption
(Sum of Domestic and Imported Cement Sales)

2021 11,957,769 12,631,023

2022 11,223,472 13,476,994

Difference -734,297 845,971

Source: Taiwan Cement Manufacturers' Association
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Following the increase in environmental awareness and the more active international 
efforts to reduce greenhouse gasses and carbon emissions in recent years, the 
cement industry will have more stringent demands on environmental protection. Only 
manufacturers who can meet governmental standards and international regulations can 
continue to achieve sustainable operations.

Supply Chain Relationship

The upstream, midstream, and downstream cement sales include: cement production 
supplier, marine shipping industry, cement storage industry, land transportation and 
distribution industry, ready-mixed concrete industry, cement product manufacturing 
industry, construction industry, and etc.

Product Development Trends and Competitions

Among all cement products, Portland Type I cement is the most commonly utilized in 
the domestic market. However, we a slighting increasing tread for Portland Type II cement 
in the public construction sector. Although our company currently only manages the sale 
of Portland Type I cement, we will be able to include Portland Type II cement sale at any 
time if there is a demand in the future. 

2. Storage and Logistics Sector
Current Status and Future Development

The Storage and Logistics Sector of our company mainly provides handling services 
for industrial bulk raw materials. The handling volume at the ports will fluctuate with the 
condition of the domestic economy. In 2022, the bulk cargo handling volume of Taipei 
Port was 10,899,424 metric tons, a 12.92% decrease compared to last year; Keelung Port 
was 3,600,735 metric tons, a 14.52% decrease compared to last year; Taichung Port was 
55,974,121 metric tons, a 9.76% growth from last year.

Handling Volume at Each Port      　　Unit: metric tons

          Port
 Year Taipei Port Keelung Port Taichung Port

2021 12,517,344 4,212,197 50,998,580

2022 10,899,424 3,600,735 55,974,121

Difference (%) -12.92% -14.52% 9.76%
Source: Official website of each Port Bureau

Supply Chain Relationship

Warehousing and distribution related industries include: transportation, warehousing, 
lodging and unloading, handling, packaging, distribution processing, delivery, information 
platform, and related merchants.
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Product Development Trends and Competitions
Port handling volume is reflected through the prosperity of the domestic economy, 

and it will also be affected by the market demand where each port is located. As a result, 
the demands brought by major economic developments and old building reconstructions 
in the northern part of Taiwan will be the driving force in promoting the handling volume. 
Port handling will be affected by the logistics cost on the demand side, leading small 
clients to choose ports closer to the market or large clients to directly apply for new 
docking location. However, with the rise of environmental awareness, owning the rights to 
operate the ports and providing low-air pollution products and solutions are important to 
remain competitive in the market. 

3. Real Estate Sector
Current Status and Future Development

In 2022, the overall commercial real estate transactions in Taiwan reached 132.5 billion 
NTD, a year-on-year decrease of 25%, hitting a 4 year low. In terms of the office leasing 
market, there is still no new supply released in the central business district of Taipei, which 
led to a three-year consecutive decrease in the vacancy rate to 2.38%. The average rent 
per ping for Class A office buildings increased slightly by 0.54% to NTD2,035, while the 
average rent per ping for Class B offices remained flat at NTD1,581.

As for the industrial real estate market, the demand for new construction and 
expansion driven by industrial upgrading, coupled with the government releasing a large 
amount of industrial land in the north, central and south regions, grew against the trend in a 
changing market environment. The total transaction amount for industrial land, factories and 
plant offices in 2022 reached NTD80.7 billion, with a year-on-year growth rate of 17%. The 
main trading centers were plants, offices, and factories in New Taipei City and Taoyuan City.

Supply Chain Relationship
In property management, our main upstream industries include: real estate developers, 

real estate investment industry, and etc.; midstream industries include: construction industry, 
engineering consulting industry, building materials industry, interior design industry, and 
etc.; downstream industries include: property management industry, real estate brokerage 
industry, support service industry, and other support commercial services industry. 

Product Development Trends and Competitions
The real estate market is affected by factors such as macroeconomics, housing 

policies, market supply and demand, etc. In 2022, the number of building transactions 
in the six major cities of Taiwan was 243,910, a decrease of 8.9% from the previous year, 
hitting a three-year low. This is the first decline in transaction volume in nearly six years, 
indicating a potential reversal in the housing market. Among them, New Taipei City, Tainan 
City, and Kaohsiung City all decreased by more than 10% annually. Tainan City's transaction 
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volume is still the third highest in nine years, while Taichung City grew against the trend, 
increasing by 2% to reach a new high in nearly nine years. Its transaction performance is 
the best among the six major cities.

4. Hospitality Sector

Hotel
Current Status and Future Development

In the second half of 2022, the global hospitality industry began to see signs of 
recovery as countries relaxed their boarder restrictions. European countries were the first 
to resume normal life and business operations in June. Japan and Taiwan followed and 
gradually opened the borders in October. By the end of 2022, the international tourism has 
started to revitalize. The number of inbound tourists to Okinawa in 2022 was 5.69 million, 
an increase of 2.68 million from the previous year, a year-on-year growth of 88.9%. Local 
Japanese tourists accounted for 99% of inbound tourists to Okinawa, and tourists from 
Tokyo still compose the majority of the traveling population. From Golden Week starting 
in May, followed by the peak season of summer vacation, to the opening of the pandemic 
restrictions at the end of the year, it is obvious that the demand for hospitality and 
tourism has returned to the market. Japan’s border was lifted in October, finally relieving 
international flights suspension after two years. 

The number of international tourists visited Okinawa in 2022 was 47,700; however, 
due to a shortage of airport ground personnel, the number of international flights could 
not return to the pre-pandemic levels. Therefore, this limited the number of international 
tourists arriving in Okinawa. Looking ahead at the impact of the Russian-Ukraine War and 
the pandemic, energy costs and personnel shortages have become the biggest challenges 
after recovery. How to control costs and have enough manpower to cope with the 
recovery of tourism is the challenge that the entire hospitality industry must face in 2023.

Healthcare

Current Status and Future Development

As the overall economy, birth rate, and the impact of the pandemic continue to 
hit the world, postpartum care institutions in Taiwan are showing signs of decline. At the 
end of 2021, there were a total of 284 postpartum care homes in Taiwan, and in early 
2022, there were 61 postpartum care institutions in Taipei. As of the end of 2022, the 
actual number of institutions reduced to 56, with 1,130 open beds and 1,315 baby beds. 
As previously estimated, postpartum care institutions are a high-cost industry in terms 
of cost structure in response to relevant regulations from the supervisory authorities, but 
they are not fully understood in the consumer market. All institutions are trying their best 
to promote sales and internal control, but they cannot highlight the characteristics and 
substantial significance of the industry, resulting in a certain degree of difficulty in business 
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operations in the prices that consumers are willing to accept, which has led to a specific 
decrease in the number of institutions. Additionally, due to the continuous decrease in the 
birth rate, the total number of births in Taiwan in 2022 was 138,986, a decrease of 14,834 
(a decrease of 9.64%) compared to 2021, which also makes the industry face more difficult 
situations. If the vision is to develop towards the future and improve people's quality of life, 
this industry still has a favorable development space and has the potential to become one 
of the solutions to the declining birthrate. Considering future development, this industry 
still has unlimited potential, mainly in the innovation of service content and business 
models which integrate existing consumer demands and provide extended services 
beyond basic plans. In addition, due to the change in the overall environment, consumers 
are also expected to request for more diverse and flexible service models.

Supply Chain Relationship

The related industries of postpartum care institutions range from professional medical 
institutions for women and babies, maternity and infant products, catering, knowledge 
course centers, SPA aromatherapy services, and health consulting to other related 
industries, such as those related to health issues and the growth and development of 
infants and young children. In recent years, preventative medicine, residential environment 
quality, and early childhood education have started to receive more attention.

Product Development Trends and Competitions

The product trends vary by areas. In urban city areas, nearly 70% of the expectant 
mothers will choose to stay in postpartum care institutions. Every institution has its 
competitive advantages, but the majority follow the regulations of the Ministry of Health 
and Welfare. The Company’s Gemcare Maternity Center is now actively developing the 
industrial chain, aiming to utilize its own strengths and combine external resources to 
provide a foundation for a comprehensive service for postpartum care and healthcare. 

5.1.3 Technology and Research & Development Status
The Company works closely with the industry for technological research and 

development. We introduce closely evaluated, mature applications into the service and 
healthcare industry systems to strengthen service qualities and reduce labor intensity.

5.1.4 Long-Term and Short-Term Development Plans
A. Short-Term

1. Cement Sector: Strengthen sales channels in Taiwan’s cement market.
2. Storage and Logistics Sector: Sustain existing clients and continue to expand new sales. 
3. Real Estate Sector: Revitalize under-utilized assets through dynamic land develop-

ment and property leasing.
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4. Hospitality Sector
(1) Strengthen the know-how for the hotel and healthcare industry. Foster talent, 

establish core advantages, and integrate smart technologies in the operations. 
(2) Actively cooperate with various professional teams to increase the medical 

professionalism and added value for the Company’s services. 

B. Long-Term
1. Cement Sector: Maintain strategic investment in Taiwan Cement Corporation and 

indirectly benefit from the investment interests in the Chinese and European cement 
markets. Additionally, in the field of circular economy of the cement industry, our 
company continues to support Taiwan Cement Corporation’s business’ in renewable 
energy, batteries, energy storage, and waste treatment to respond to future sustain-
able development projects at a higher efficiency and at a larger scale.

2. Storage and Logistics Sector: Maintain the variety and stability of goods and reduce 
seasonal fluctuations to sustain stable profits. 

3. Real Estate Sector: In order to reach the goals of asset revitalization and the growth 
in leasing profits, continue to develop current assets and promote developmental 
leasing.

4. Hospitality Sector

　  Hotel
▲▲  Strengthens the value and market awareness for the Company’s brand 

Hotel Collective.

▲▲  Cooperate with international brands and related companies, utilize 
partner ’s resources, and expand the Company’s influences into diff-
erent markets. 

　  Healthcare 

▲▲

 Continue to strategically cooperate with upstream and downstream 
industries to establish a comprehensive and high-quality healthcare 
model.

▲▲  Develop a good team with a professional foundation, cultivate 
professionals who specialize in the healthcare industry.

▲▲  Combining business models, social welfare, and educational promotion 
to convey the concept of health.
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5.2 Market, Production, and Sales Overview

5.2.1 Market Analysis
1. Cement sector
Sales Regions, Market Share, Future Supply and Demand, and Future Growth of Main 
Products

Our company’s cement sales mainly focus on Central and Northern Taiwan’s markets. 
Taiwan’s domestic cement market is a mature industry with limitations to grow. However, 
following the gradual increase of projected subcontracting budget and the increase in 
environmental protection and green energy construction, the 2023 domestic cement 
demand is estimated to increase by a slight growth compared to 2022. 

Competitive Niche

Our company has a standing history in cement operations. We have established sales 
channels and a strong client foundation. Currently at Keelung port and at Taichung port, 
we each have large cement silos with the storage capacity of 38,000 and 45,000 metric 
tons. These delivery locations are in close proximity to the markets, covering the economic 
belt in the western strip. We provide convenience in our services to our clients.

Favorable Factors for Industry Development

Taiwan's cement industry is mature, and the prices and the supply are relatively stable. 
In addition, with the returning of Taiwanese businessmen and the development of the 
technology industry, the demand side is showing a steady growth trend.

Unfavorable Factors for Industry Development and Countermeasures

Due to the limited resources and energy policies in Taiwan, the cement industry has 
to significantly reduce greenhouse gasses and carbon emissions, increasing operational 
cost.
Countermeasures:  We have shifted from being a cement manufacturer to a cement dis-

tributor. In terms of strategic investment, we select investment targets 
that have a strong focus on reducing GHGs contributing to a circular 
economy.

2. Storage and Logistics Sector 
Sales Regions, Market Share, Future Supply and Demand, and Future Growth of Main 
Products

Taipei Port No.1 Bulk Cargo Center ’s handling business mainly serves wholesalers  
and manufacturers in the sand, coal, and bulk cargo industries in Northern Taiwan. In 2022, 
our company handled 4,670,688 metric tons of bulk cargo, accounting for approximately 
42.85% of the total related handling volume in Taipei Port. Both the market demand for 
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sand and gravel in Northern Taiwan and the economic growth rate are simultaneously 
showing slight growths. The supply side, on the other hand, is easily affected by climate 
(typhoons, abnormal rainfall) impacts on the dredging volume of rivers. It can also be 
easily affected by local government policies on mining, quarrying, related production, and 
transportation cost, causing fluctuations in supply.

Competitive Niche

Port operation business is a concession industry with a high barrier of entry.

Favorable Factors for Industry Development

The terminal adopts environmental friendly unloading and warehousing operations 
as the current trend. Currently, the bulk cargo operations in Keelung Port have not yet 
adopted hermetic handling operations. Due to the limited backline hinterland, it is difficult 
to install related environmental protection facilities. Therefore, in the future, in accordance 
with domestic environmental protection standards, the port’s sand, gravel, and bulk cargo 
handling business is expected to gradually move out, giving Taipei Port’s No. 1 Bulk Cargo 
Center an advantage.

Unfavorable Factors for Industry Development and Countermeasures

Under the condition that Northern Taiwan is not a main development area for 
traditional manufacturing, and the governmental control of coal emissions is increasing, 
the demand for coal in the north is difficult to increase. This kind of situation affects the 
coal unloading business.
Countermeasures: We pay close attention to the direction of the domestic energy policy, 

so that the Taipei Port First Bulk Cargo Center can expand the loading 
and unloading business of other bulk cargoes in addition to gravel and 
coal loading and unloading.

3. Real Estate Sector
Sales Regions, Market Share, Future Supply and Demand, and Future Growth of Main 
Products

The real estate leasing and asset development sector focuses on business operations 
such as asset leasing, asset management, and asset development. The company’s revenue 
in 2022 is 270,161,000 NTD, an increase of 7.67% from 250,926,000 NTD in 2021; the 
annual average occupancy rate of the Chia Hsin Building is 96.32%, and the rental income 
increased by 3.19%; Gangshan factories average leasing rate is 62.91%, a 4.74% increase in 
leasing revenue. Other rental income increased by 15.72%.

Competitive Niche
The Company’s Chia Hsin Building is located on Zhongshan North Road, also known 

as the "Taipei Omotesando", between the Shuanglian and Minquan West Road MRT 
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stations. It takes only a 3-minute walk from the MRT stations, and a 5-minute car ride from 
Taipei Main Station. The surrounding area has perfect living functions, many well-known 
hotels, restaurants, banks, and post offices. It is a high-end office building with convenient 
transportation. 

The Company’s Gangshan factory is located at Chia Hsin East Road, Gangshan 
District, Kaohsiung City. Amongst, the old Gangshan factory has a total area of 47,690.29 
ping with a neat terrain. It is a rare large-scale industrial area. It takes 10 minutes to drive 
to Zhongshan Gaogangshan Interchange and Nangangshan MRT Station. 

Favorable Factors for Industry Development
Commercial real estate transactions in 2022 saw a decrease in overall volume, shifting 

from a hot market to a cooler one in the second half of the year. While buyers for self-use 
properties became more conservative, investment-oriented buyers were not affected, with 
the best performance seen in commercial and industrial properties. This is believed to be 
due to the increasing demand for corporate transformation in the future. Additionally, with 
the passage of the proposed amendment to the "The Equalization of Land Rights Act," 
which restricts private individuals from purchasing residential properties, high-net-worth 
individuals may redirect their funds to commercial real estate. It is expected that with a 
gradual rise in interest rates and economic stability after the lifting of restrictions, prices 
and buying sentiment for commercial real estate will remain stable.

Unfavorable Factors for Industry Development

Due to the continuous interest rate hikes by the central bank, the demand for real 
estate has significantly cooled since the second half of the year, with commercial real 
estate transactions in Q4 totaling only 16.1 billion NTD, showing a lackluster trend during 
peak season, making it the lowest quarterly transaction volume in the past 10 seasons. 
In addition, after the passing of the "The Equalization of Land Rights Act" the real estate 
market was impacted, and the land market was affected by the anti-speculation policies. 
There were only 7 large transactions in the fourth quarter, totaling 3.627 billion NTD, a 53% 
decrease from the previous quarter and a 93% decrease from the same period last year. 
The total transaction volume for the year was 61.815 billion NTD, a sharp decrease of 63% 
compared to the same period last year.

Countermeasures:  In the short term, the economic situation and government policies 
will indeed have an impact on the residential market, but in terms of 
medium to long-term development, investment in commercial and 
industrial real estate is expected to become a focus of attention for 
value preservation and inflation resistance. Therefore, at present, it 
is still essential to revitalize the company's existing commercial and 
industrial real estate.
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4. Hospitality Sector
The hospitality sector mainly has two product lines: Hotel and the Healthcare industry.

Hotel
Sales Regions, Market Share, Future Supply and Demand, and Future Growth of Main 
Products

The company's new city resort hotel brand, Hotel Collective, has been officially put 
into operation in Naha, Okinawa Prefecture, Japan in 2020. Hotel Collective has a total of 
260 rooms, accounting for 3.72% of the 6,990 rooms in Okinawa city hotels market. Due 
to difficulties in acquiring large areas of land in Naha City, it is hard to develop large tourist 
hotels. Most of the new supply is urban business hotels. Hotel Collective's main competitors 
are the Hyatt Regency Naha, Rihga Royal GRAN Hotel, and The Naha Terrace. In 2022, 
Hotel Collective’s annual operating income came to 1.509 billion yen, an increase of 150% 
from the previous year. The hotel has also maintained good service qualities and a high 
score in guest satisfaction. On Booking.com, we scored 9.1 out of 10 and won the 2022 
Traveller Review Award.

Competitive Niche

1. The hotel is located in the center of Kokusai Street, a prime location for tourism.
2. The hotel’s hardware facilities are the most advanced in the industry, and the first to 

introduce giant LED screens in the banquet hall.
3. Spacious rooms and bathrooms compared to traditional city hotel.
4. The hotel has multinational employees, which gives great advantages in receiving 

international tourists.

Favorable Factors for Industry Development

1. The second runway of Okinawa was completed and opened in 2020, increasing the 
frequency of take-offs and landing. This increases the number of tourists from Japan 
and overseas to visitors.

2. As border restrictions are lifted, international tourism will gradually recover. However, 
it is expected that intercontinental tourism will recover slower due to the uncertain 
recovery time of the global epidemic. Therefore, short-distance international tourism 
will be travelers’ first choice. Japan, expected to stabilize the epidemic early with the 
popularization of vaccines, is bound to be the best choice for East Asia tourism. In 
addition, Okinawa has always been a tourist attraction in Japan; so when the epidemic 
is contained, it should usher in a strong rebound.

Unfavorable Factors for Industry Development and Countermeasures

1. The recovery period for international tourism will take a longer time. It is expected 
that the number of travelers will return to pre-Covid level after 2024. 
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Countermeasures:  Hotel Collective will focus primarily on domestic tourists as its 
target audiences and strengthen regional marketing channels.

2. The Coronavirus pandemic affecting the labor market. It is anticipated to cause an 
imbalance in supply and demand when the peak season arrives.
Countermeasures:  Reduce the turnover rate of personnel and strengthen the 

cooperation with schools and institutions.

3. Utility costs increase affecting the hotel’s cost management.
Countermeasures:  Strengthen the hotel’s policy on energy savings and develop self-

generating electrical systems to lower the risk of rising utility costs.

Healthcare
The total number of births in Taipei City in (2022) was 14,528, a decrease of 12.98% 

from the 16,695 births in (2021) and a decrease of 23.65% from the 19,029 births in (2020). 
Taipei City has had fewer births than deaths for two consecutive years, and its population 
has shown negative growth (Taiwan's population has shown negative growth for three 
consecutive years). This has had a significant impact on the operations of postpartum care 
institutions. Although there is a continuous decline in the number of births, it highlights 
the increasing demand for the quality of service in the postpartum care industry. When 
supply exceeds demand, the gap and difference between customer demographics has 
been increased. We have targeted specific demographic groups and provided and 
implemented various services based on their attributes. Although short-term performance 
decline may occur in the overall poor economic situation, after institutional consolidation 
and maintaining brand positioning and values, our institution will surely demonstrate its 
performance in future business operations.

Competitive Niche 

After nearly 7 years of hard work, the brand of "Ren Zhi Chu" Gemcare Maternity 
Center, has gained certain levels of recognition and trust. In addition to the internal focus 
on team building and improving service quality, we have our own exclusive catering unit 
and an extended health service team. In terms of promoting brand values and content, 
we have distinguished ourselves from other institutions. Our company background and 
business philosophy provide great support and increase the confidence of consumers in 
our institution. 

Moreover, Gemcare Maternity Center constantly expands its service scope, no longer 
just providing postpartum care during the postpartum period. We also strive to find 
external professional teams with the same mission and concept to plan comprehensive 
services and to help people in the society achieve better health. This consensus grants 
customers with a greater understanding of our brand value. The warmth, dedication, 
and professionalism have become the most valuable corporate culture and core 
competitiveness of Gemcare Maternity Center.
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Favorable Factors for Industry Development 
1.  Utilize the results of team building to showcase the ability of various professional 

services.
2. The background of the corporation can provide more resources to respond to the 

current situation and to further develop the brand.
3. Use the existing brand value to create more services and improve performance.

Unfavorable Factors for Industry Development
Due to the impact of the pandemic, the overall economic situation is not good, and 

the birth rate is declining. People in general tend to be more conservative and cautious 
about the future and their spending habits. In addition, due to the limitations set by the 
authorities and the lack of industry integration, various operators can only focus on their 
own businesses and cannot guide postpartum care towards a viable direction. The price-
cutting competition in the past two years has not improved the business operations 
of some industries, but has instead forced some operators to close down. Under such 
a vicious cycle, we excpect further restructuring of the sector in the first half of 2023. 
However, Gemcare Maternity Center will persist in our business concepts, adjust flexibly to 
current situations, and develop different strategies to face difficulties.
Countermeasures:
(1) Focus on the target customer ’s business strategy, implement the execution details, 

increase word-of-mouth marketing and customer retention.
(2) Collaborate with high-quality peers, leverage the advantages of both parties to create 

a new business model, and combine forces to promote innovative thinking.
(3) Digitally manage customer needs, increase customer loyalty, effectively and accurately 

provide appropriate service content, and increase others revenue.

5.2.2  Important Applications and Production Processes of Main  
 Products

Important Applications of Main Products

1. Cement Sector: Our company primarily sells Portland Type I Cement, also known as 
ordinary cement. This kind of cement can be widely utilized in construction of bridges, 
highways, drainage equipment, dams, dikes, docking facilities, military equipment, 
houses, skyscrapers in civil engineering, and building surface modification.

2. Storage and Logistics Sector: The handling, storage, and transfer service has 
facilitated the circulation of goods, making it possible for traded commodities to be 
transported to specific locations through relay stations.

3. Real Estate Sector: Currently, our company's real estate business mainly focuses on 
leasing lands and buildings. Our tenants mainly use these spaces to set up factories 
or offices.
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4. Hospitality Sector: Our hospitality sector mainly operates guest rooms, food 
and beverages services, and care services. We aim to provide good and lasting 
impressions to our guests.

Main Product Production Process
1. Cement Sector: Our company is a distributor in Taiwan. We purchase cement both 

domestically and internationally to ship it to the large silos at Keelung Port and 
Taichung Port (the capacity of the two ports are 38,000 metric tons and 45,000 metric 
tons respectively). Then, we sell it in separate packages or in bulk to our clients.

2. Storage and Logistics Sector

3. Real Estate Sector

4. Hospitality Sector: In our food and beverage services, we purchase fresh food, 
beverages, and general products to provide delicacies for the consumers. And 
for our lodging services, after accepting guests’ reservations through our official 
website, online travel agencies, traditional agencies, and or corporate collaborations, 
we purchase guestroom related products from vendors to give our guests the best 
staying experiences. 
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5.2.3 Supply of Main Raw Materials
1. Cement Sector: According to Taiwan Cement Manufacturers' Association’s 2022 

annual production statistics, Taiwan’s domestic production of cement is 11,223,472 
metric tons, a 6.14% decrease from the previous year. The total annual consumption 
of cement is 13,476,994 metric tons, a 6.70% growth from the previous year. The 
supply and demand of cement is at an equilibrium. Our main cement suppliers are 
Taiwan Cement Corporation and Asia Cement Corporation.

2. Storage and Logistics Sector: Our Storage and Logistics Sector that provides only 
handling services has no concern in raw material supply.

3. Real Estate Sector: Our real estate leasing and asset development sector is mainly 
responsible for managing Taipei CHIA HSIN Building, Taipei Boai Rd. development 
project, New Taipei City land asset, Kaohsiung Dagang Mountain land asset, 
Kaohsiung Gangshan factories, and Kaohsiung Kuojian Rd. land asset.

4. Hospitality Sector: 
(1) Lodging: Our company provides 260 guest rooms at Hotel Collective, Japan and 

a total of 44 beds at the two Gemcare Maternity Centers in Taiwan.
(2) Food & Beverages: Through organic and sustainable consumption, we promote 

local sustainability. We not only work with upstream, superb quality food suppliers, 
we also purchase from organic food suppliers such as Yonglin Farm through 
GPING WELLNESS Co. LTD. Aligning with our corporate value, and we also 
support small, independent suppliers.

5.2.4 Major Suppliers and Customers in the Past Two Years
1. Major Suppliers in the Past Two Years       Unit NTD thousands

Item

2022 2021

Company 
Name

Amount
As % of 
Total Net 
Purchase

Relation with 
the Company

Company 
Name

Amount
As % of 
Total Net 
Purchase 

Relation with 
the Company

1 Taiwan 
Cement 544,950 50%

The Company 
is Director of 
Taiwan Cement

Taiwan 
Cement 696,400 67%

The Company 
is Director of 

Taiwan Cement

2 Asia 
Cement 445,750 41% None Asia 

Cement 254,450 25% None

3 Others 90,021 9% Others 82,746 8%
Total Net 
Purchase 1,080,721 100% Total Net 

Purchase 1,033,596 100%

Note 1: Major suppliers refer to those accounted for 10 percent or more of the Company's total net purchase 
in the past two years. Where the name of the supplier is prohibited by contract from revealing, or 
where a trading counterpart is an individual who is not a related party, code can be used in place of 
the actual name.

Note 2: For the listed company, the most recent quarterly financial information which has been audited or 
reviewed by the accountant, prior to the publication date of this Annual Report, should be disclosed 
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2. Major Customers in the Past Two Years       Unit NTD thousands

Item

2022 2021

Company 
Name

Amount
As % of 
Total Net 
Purchase

Relation 
with the 
Company

Company 
Name

Amount
As % of 
Total Net 
Purchase 

Relation 
with the 
Company

1
Lian Hsin 
Construction 
Material 

263,598 12% None
Lian Hsin 
Construction 
Material 

303,782 14% None

2 Others 1,990,061 88%
Goldsun 
Development 
& Construction

226,197 10% None

3 Others 1,690,275 76%
Total Net 
Revenue 2,253,659 100% Total Net 

Revenue 2,220,254 100%

Note   1: Major customers refer to those accounted for 10 percent or more of the Company's total net revenue in 
the past two years. Where the name of the customer is prohibited by contract from revealing, or where a 
trading counterpart is an individual who is not a related party, code can be used in place of the actual name.

Note 2: For the listed company, the most recent quarterly financial information which has been audited or 
reviewed by the accountant, prior to the publication date of this Annual Report, should be disclosed.

Note 3: The sales to the customer of Goldsun Development & Construction was less than 10% of the total 
sales in the current period, which accounting for 10% of the total sales of last year, was due to the 
decrease in sales volume in the current period.

5.2.5 Production Volume and Value in the Past Two Years
Capacity/Quantity: MT

Amount: NTD thousands

2022 2021

Capacity Quantity Amount Capacity Quantity Amount

Portland Type I Cement - 391,000 1,080,469 - 467,000 1,050,753
Clinker - - - - - -
Others - - - - - -
Total - 391,000 1,080,469 - 467,000 1,050,753

Note 1: Production capacity refers to the quantity that the Company can produce under normal operation 
using existing production facilities after measuring necessary shutdowns, holidays and other factors.

Note 2: Where the production of individual products is substitutable, the combined production capacity may 
be calculated and annotated.

5.2.6 Sales Volume and Value in the Past Two Years
Quantity: MT

Amount: NTD thousands
2022 2021

Domestic Export Domestic Export
Quantity Amount Quantity Amount Quantity Amount Quantity Amount

Portland Type I Cement 358,372 986,402 - - 469,911 1,062,850 - -
Clinker - - - - - - - -
Others - - - - - - - -
Total 358,372 986,402 - - 469,911 1,062,850 - -

YearOutput
Major
Products
(or by Department)

YearSales
Major 
Products
(or by Department)
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5.3  Profile of Employees in the Past 2 Years and up to the  
 Publication Date of this Annual Report

Employees Information for the Past two Years and Up to the Publication Date of 
this Annual Report

1. The Company

Year 2021 2022
Current Year Up to 

03/10/2023

Number of 
Employees

Regular Employees 85 87 86

Contracted Employees 0 0 0

Total 85 87 86

Average age 45.89 45.92 46.08

Average Years of Service 10.53 10.61 10.72

Education 

Distribution 

Percentage

(%)

Ph.D. 0.00 0.00 0.00

Masters 22.35 21.84 22.09

Bachelor’s Degree 69.41 70.11 69.77

Senior High School 7.06 6.90 6.98

Below Senior High School 1.18 1.15 1.16

2. All Companies in the Consolidated Financial Statements

Year 2021 2023
Current Year Up to 

03/10/2023

Number of 
Employees

Regular Employees 395 412 411

Contracted Employees 37 25 25

Total 432 437 436

Average age 42.65 42.70 42.34

Average Years of Service 5.83 6.28 6.38

Education 

Distribution 

Percentage

(%)

Ph.D. 0.00 0.00 0.00

Masters 6.48 6.64 6.65

Bachelor’s Degree 69.68 69.11 68.12

Senior High School 17.82 18.53 19.50

Below Senior High School 6.02 5.72 5.73
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5.4 Environmental Protection Expenditures
1. Losses or penalties caused by environmental pollution in the past year and up to the 

publication date of this Annual Report: None.
2. Specific actions: In view of the Company’s concerns regarding environmental protection, 

subsidiaries of the Group continue to invest and improve on both pollution prevention 
equipment and energy-saving technologies. Specific actions in the past two years were 
as follows:

Unit: NTD thousands

Company/Unit
Expenditures 

2022 
Expenditures 

2021
Remarks

Chia Hsin Ryukyu 
Collective KK - 4,094

Hotel Collective applied for the LEED (Leadership in Energy and 
Environmental Design) green building certification.  In addition to 
application fee, it invested on related equipment and improvements. 
Certification was awarded in June 2021 and Hotel Collective has 
become the first hotel in Okinawa winning the LEED certification. 

Tong Yang Chia 
Hsin Int’l Corp 115 504

To save energy consumption, Taichung Storage Center will be 
continuously replacing the transporting equipment, updating 
2 carriers with high efficiency motor and purchase 2 new air 
compressors.  

Chia Pei Int’l Corp. 1,063 424
Replaced the lighting fixtures of Taipei Port First Bulk Cargo Center 
plant areas with LED lights; Replaced the air pressure equipment 
with high-efficiency model; Improved the water sprinkler equipment 
to prevent dust pollution.

Chia Hsin Property 
Management & 
Development Corp.

- 420
Replaced the A/C cooling tower and changed the size of the water 
pipe from 6 inches to 8 inches. Changed to inverter motor for 
purpose energy saving and carbon reduction. 

Jiapeng Gemcare 
Maternity 
(Yangzhou) Co., 
Ltd.

542 1,159

To build a high-quality postpartum care center in aim to offer 
mothers and their newborns as well as the staff a healthier life and 
working environment. Since 2019, the Center has been working on 
WELL certification (Note). WELL building certification has specific 
standard requirements for indoor air quality purification and 
monitoring, potable water quality and maintenance, soft light source 
provision, and sound environment construction.  The certification 
application was entrusted to consultant to provide professional 
advice, and the related improvement projects were gradually carried 
out to meet the requirements of the regulations. WELL certification 
was awarded to the Center in Q1 2022. 
Note: The WELL Building Standard was published by the U.S. 
International WELL Building Institute (IWBI) in 2014 and the 
certification is managed by the Green Business Certification Inc. (GBCI)

3. Major environmental protection expenditures in the next three years: 
• The construction of InterContinental Okinawa Chura SUN Resort at Toyosaki, Okinawa 

will adopt InterContinental Hotel Group (IHG) Five-star high specification standards. 
The Company expects to invest a significant amount in environmental related 
expenditures relating to energy and water savings in the future years. Overall cost 
estimates will be determined after the construction design plan is finalized.

• In consideration of the service life and energy saving efficiency, the Company will 
replace all the elevators of Chia Hsin Buildings. Total estimated expenditures will be 
16,500,000 NTD, and installation works will start in Q4 2023. 
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4.  Implementation of the restriction of the use of Hazardous Substances (RoHs) issued by 
the European Union and the avoidance of influence on investor rights: Not applicable to 
the Company’s scope of business.

5.5 Employee Relations
Current Major Labor - Management Negotiations and Implemen-
tation Status
1. Convening Labor-Management Meetings

We hold labor-management council meetings periodically, which serves as:
(1) A channel to hear employees’ voices and to align perspectives from the Company 

and its employees, thus enhancing both parties’ corporation.
(2) A place to negotiate labor conditions.
(3) An occasion to arrange and plan employee benefits.
(4) A way to improve work efficiency.
In each of the meetings, both parties are able to use their best efforts to communicate 

and reach a consensus for a successful outcome.

2. Convening Employee’s Welfare Committee Meetings
We hold regular Committee of Employees’ Welfare board meetings, which the missions 

include:
(1) To review, promote and supervise matters regarding employee’s welfare.
(2) To plan, keep, and safe guard the employee welfare fund.
(3) To allocate, audit, and prepare statement of income and expenditure regarding 

employee welfare operation.
(4) To monitor employee welfare related matters.

3.  Convening Meetings of the Supervisory Committee for Employees’ Retirement  
 Preparation Fund
We hold periodic meetings to fulfill the following missions:
(1) To review the allocation of the retirement preparation fund.
(2) To examine the amount of retirement preparation fund allocations.
(3) To examine matters regarding collections and deposits of the retirement preparation 

fund.
(4) To examine payment made to or from the retirement preparation fund.
(5) To supervise other retirement preparation fund related matters.

4. Implementation of Employ Welfare and Retirement Program
In addition to the statutory retirement pension system, labor insurance, and national 

health insurance, the employee benefits program includes group insurance for employees. 
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The Company also conducts annual health checks for employees and provides free flu 
vaccinations. Special health checkups are also provided for employees working at the ports 
of Chia-Pei International Corporation and Tong Yang Chia Hsin International Corporation. 
The Welfare Committee provides various benefits such as festival gifts, birthday gifts, 
elderly gifts, wedding and funeral subsidies, hospital visits, retirement benefits, employee 
and children's scholarships, employee and spouse childbirth gifts, and childcare subsidies. 
The company also implements flexible work hours, makes up for missed workdays without 
clocking in, increases birthday leave, new employee leave, paid family care leave, and sick 
leave, and provides more days for prenatal check-ups, paternity check-ups and paternity 
leave, and bereavement leave. Additionally, measures such as remote work days are 
implemented. Regular employee welfare activities are also held to promote a balance 
between work and life.

5. Implementation of Employee Training
(1) In 2022, the Company conducted the following ESG sustainability-related training 

sessions:
• Greenhouse gas inventory training
• Three sessions of education and training on energy and environmental 

management system
• Two sessions of fire training, with a duration of 2 hours per session, for all 

employees of the Company
• One session of health and psychology promotion training, with 26 people trained
• One session of gender consciousness empowerment seminar, with 66 people 

trained
(2) External training for employee skills development: In response to the business needs 

of various departments, 170 employees participated in professional skills training 
provided by external organizations, both physically and online, with a total duration 
of 1100 hours.

(3) In order to increase employees' learning flexibility, the Company increased the 
online learning platform, with a total learning time of 758 hours and an average 
learning time of 8.61 hours per account.

6.  Losses Resulted from Labor Dispute up to the Publication date of this Annual  
 Report: None.

5.6 Information Security Management
1. Information Security Risk Management Framework

The information security unit of the Company is the IT division, which has one supervisor 
and several professional engineers, who are responsible for formulating the Company's 
information security policy, planning information security measures, and implementing related 
information security operations.
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The audit division is the audit unit for information security supervision. If defects 
are found in the audit, IT division will be immediately requested to put forward relevant 
improvement plans and report to the board of directors. The improvement results will be 
checked regularly to reduce internal information security risks.

The accountant conducts information operations review annually. If deficiencies are 
found, improvement measures will be requested and improvement results will be tracked.

Based on the importance of information security, the responsible unit reports the 
Company's information security governance and implementation status to the board of 
directors annually. The latest report date was December 14, 2022.

2. Information Security Policy
The Company administers the following measures to prevent risk and strengthen 

management of information security, ensure the availability, integrity and confidentiality of 
information, and avoid intentional and accidental threats internally and externally. The goals 
of cyber security management are:

(1) Maintain the continuous operation of various information systems
(2) Prevent hackers, various viruses from invading and destroying
(3) Prevent improper and illegal use of systems
(4) Prevent the leakage of sensitive information
(5) Avoid human error and accident
(6) Maintain physical environment security

The contents of information security management include the following 6 items:

(1) Computer equipment security management
(2) Network Security Management
(3) End Point Protection and Management Preven

3. Practical Management Plan
A. Computer equipment security management

(1) The Company’s various application servers and equipment are all set up and located 
in the dedicated computer room with the access control adopting entrance guard 
system. Access records are kept for inspection.

(2) An independent air conditioner is installed inside the computer room so the 
computer equipment is well maintained and operated under a proper temperature 
environment. In addition, chemical fire extinguisher is placed to put out fires caused 
by electrical appliances. 

(3) The computer room is designed with uninterruptible power supply and voltage 
stabilization equipment connecting to the building’s generator power supply system 
to avoid sudden power failure and to ensure that the operation of the computer 
application system will not be interrupted during a temporary power failure.

(4) System Access Control
(5) Operation continuity
(6) Promoting and Education training
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(4) The service life of computer equipment is 8 years for desktop and 5 years for 
notebook. The equipment that reaches the service life can be replaced within budget 
to avoid affecting work due to equipment failures.

B. Network Security Management
(1) Install enterprise-level firewalls for network control external network access control to 

prevent hacking. 
(2) Install site to site encrypted VPN connection between Taichung Storage Center, 

Keelung Storage Transportation Center and Taipei Headquarters’ Office to avoid 
illegal capture during data transmission.

(3) Employees who needs to work remotely by accessing the ERP system must apply for 
a VPN account. They can log in and use in a secure way through VPN certification 
control and account password verification, and records on logging are kept for 
inspection.

(4) Install internet behavior management hardware and filtering equipment to control 
internet access, block access to harmful or disallowed URL and contents as well as 
to ensure network security and prevent bandwidth resources from being improperly 
occupied.

(5) Regularly use external network risk assessment tools to check the company's external 
network services, and make reinforcements for the weaknesses found.

(6) Implement social engineering drills annually, and improve employees' awareness of 
information security by education and training.

C. End Point Protection and Management

(1) Install endpoint protection software system both in the server and the terminal 
computers for anti-virus and anti-hacking protection. The virus pattern is 
automatically updated to ensure that the latest virus can be blocked and at the same 
time, it can detect and prevent the installation of potentially executable files from 
threatening systems. 

(2) The email server is equipped with email anti-virus and spam filtering mechanism to 
prevent viruses or spam entering users’ PC.

(3) The anti-virus system will not only isolate or delete the detected or intercepted virus 
immediately, but also will proactively issue a risk report on the computer that is 
exposed at risk so that managers can take corresponding actions.

D. System Access Control
(1) Employees should use each application system in compliance and through internal 

authority approval procedure. After approval granted by the responsibility supervisor, 
IT Division will establish a system account and each system administrator will be 
authorized in accordance with the authorized access granted.
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(2) Password used to sign on the account should be in appropriate strength and number 
of characters and must be mixed with alphanumeric characters and special symbols.

(3) At the time when employees go through the internal procedure for resignation (leave), 
they must notify IT Division to deactivate or delete all accounts.

E. Operation continuity
(1) System backup: Build in a cloud backup system and adopt a daily backup mechanism. 

In addition to uploading one back up copy of the system and database to the 
international cloud, the computer room and the bank safe box should each keeps a 
copy to ensure absolute security.

(2) Disaster recovery drill: Drills for recovery should be conducted once a year. After the 
base date of restoration date reference is decided, the backup media will be restored 
to the main system and all users will confirm in writing if the correct data is restored 
so as to ensure the correctness and effectiveness of the backup media.

(3) Network Redundancy: Two data lines from the telecommunications company.  
Through the bandwidth management equipment, the two lines are used in parallel as 
each other's backup to ensure the network communication will not be interrupted.

F. Promoting and Education training
(1) The Company should promote on regular basis that employees   are requested to 

change their passwords from time to time to maintain account security.
(2) The Company should conduct seminars or training courses on regular basis 

promoting cyber security-related topics.
(3) Join membership of "Taiwan Computer Network Crisis Handling and Coordination 

Center TWCERT/CC" which provides channels to cyber security incident consultation 
and access on cyber security information data as materials for training courses.

(4) In line with the results of social engineering drills, strengthen education and training 
for employees with weak information security awareness.

4. Resources invested in the Information security management
In order to implement the six major information security policies, the resources 

invested are as follows:
(1) Network hardware devices such as firewall, email antivirus, spam filtering, online 

behavior analysis, switching hub with network management, etc. Software systems 
such as endpoint protection systems, backup management software, VPN 
authentication and encryption software, etc.

(2) Software systems such as endpoint protection systems, backup management 
software, VPN authentication and encryption software, etc.

(3) Telecom services such as multiple lines, cloud backup services, intrusion prevention 
services, etc.

(4) Invested in manpower such as: daily system status check and backup, weekly  
implementation of backup media offsite, information security courses at least twice 
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a year, annual system disaster recovery drills, annual internal audit of information 
circulation, accountant audit, etc.

(5) Information security manning: One supervisor and two information security 
engineers, responsible for information security architecture design, information 
security maintenance and monitoring, information security incident response and 
investigation, information security policy review and revision, the information security 
director annually report to the board of directors at least once.

(6) Conduct social engineering drills and network vulnerability scans annually.

5.  During 2022 and up to the publication date of this annual report, no  
 major information security incidents occurred.

5.7 Important Contracts
Important Contracts
Nature of 
Contract Counterparty Period Major Contents Restrictions

Lease 
Agreement 
(Note 1)

Chia Hsin Cement 
Corporation /
Keelung Harbor 
Bureau

23 years 
and 9 
months 
starting on 
10/07/2000

The Company rented land between the back side of Wharf 
W33 and the west wave breaker from Keelung Harbor 
Bureau, and built a cement silo and auxiliary equipment 
in the name of Keelung Harbor Bureau as advance rental 
payments. Ownership belongs to Keelung Harbor Bureau in 
accordance with Article 12 of the Commercial Harbor Law.

Lease 
Agreement 
(Note 1)

Chia Hsin Cement 
Corporation /
Keelung Harbor 
Bureau

35 years 
and 5 
months 
starting on 
12/10/2009

The Company leased wharfs (E13, E14 and E15) at Taipei 
Port First Bulk Cargo Center from Keelung Harbor Bureau, 
and agreed to construct wharf E16 and jointly construct 
warehouse facilities, offices and storage and transport 
equipment at the back side of the Center. The facilities and 
equipment are used for loading & unloading, storage and 
transport of coal, gravel and bulk and general cargo.

Storage & 
Transport 
Agreement

Chia Hsin Cement 
Corporation /
CHC Resources 
Corporation

10/25/2010 

-

05/10/2045

The Company built warehouse facilities at the back side 
of wharfs (E14, E15 and E16) at Taipei Port First Bulk Cargo 
Center and mainly uses the facilities for storage and 
transport of slag powder and related products of CHC 
Resources Corporation. The warehouse is managed by CHC 
Resources Corporation, which is responsible for work safety, 
environmental protection, site utilization, facility operation 
and maintenance, and insurance within the contract period.

Lease 
Agreement 

Tong Yang Chia 
Hsin International 
Corporation/ Port 
of Taichung, Taiwan 
International Ports 
Corporation, Ltd.

12/01/2014 

-

12/31/2024

Rented Port of Taichung No. 27 Wharf 1st line land, cement 
silo and auxiliary facilities

Lease 
Agreement

Chia Hsin Property 
Management & 
Development 
Corporation/Nat’l 
Taiwan University 

05/16/2014 

-

05/15/2024

Long term rental of Japanese-style house and attached 
buildings on Hangzhou South Road, Taipei City from Nat’l 
Taiwan University

Lease 
Agreement

Chia Hsin Property 
Management & 
Development 
Corporation /
Gipin Health

08/16/2015 

-

05/15/2024

Long term rental of Japanese-style house and attached 
buildings on Hangzhou South Road, Taipei City
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Nature of 
Contract Counterparty Period Major Contents Restric-

tions

Lease 
Agreement

Chia Hsin Property Management 
& Development Corporation /
Gipin Health

08/16/2015 

-

05/15/2024

Long term rental of Japanese-style house and 
attached buildings on Hangzhou South Road, 
Taipei City

Leasing 
Agreement

Chia Hsin Property Management 
& Development Corporation /
POYA Int’l Co., Ltd.

12/01/2015

-

11/30/2035

Rental of two lots of land at Watsu Section, 
Gangshan District, Kaohsiung City (No. 2197-4 
and No. 2205), total 8,413 ping

Leasing 
Agreement

Chia Hsin Property Management 
& Development Corporation /
Family Mart

01/01/2016

-

12/31/2035

Rental of six lots of land (No. 2197) at Watsu 
Section, Gangshan District, Kaohsiung City, 
total 15,130.37 ping

Lease 
Agreement

Chia Hsin Property Management 
& Development Corporation /
Family Mart

01/01/2017

-

12/31/2035

Increase rental of land No. 2197-3, 965.88 
ping at Watsu Section, Gangshan District, 
Kaohsiung City

Lease 
agreement

Chia Hsin Property Management 
& Development Corporation /
Woey Her Enterprise Co., Ltd.

108/03/15
-

128/03/14

Rental of five lots of land (No. 1164) at Chia 
hsin Section, Gangshan District, Kaohsiung, 
total 12,764 ping

Lease 
Agreement

Chia Hsin Property Management 
& Development Corporation /
Hon Yuan Moto Corp.

110/01/01

-

122/03/31

Rental of Land and Building, total 905.35 and 
384.62 ping respectively, at No. 349, Zhongshan 
Rd., Sec. 2, Chunghe District, New Taipei City, 

Lease 
Agreement

Chia Hsin Property Management & 
Development Corporation / Eagle 
Cold Storage Enterprise Co., Ltd.

02/01/2023

-

01/31/2043

Rental of land No. 1163 Chia Hsin Section and 
land No.1001 Wujiawei Section, Gangshan 
District, Kaohsiung City, total 4,109.17 ping

Urban 
renewal 
cooperation 
Agreement

Chia Hsin Property Management 
& Development Corporation /
Huang Hsiang Construction 
Corporation 

Signed on
03/24/2022

Urban renewal cooperation of total 3 land, 
proper ty above ground and superficies 
on Chengzhong Section 2 nd Section, 
Zhongzhen District, Taipei 

Engagement 
of technical 
service 
Contract

Chia Hsin Property Management 
& Development Corporation/ 
Urbanet Consulting Group

From 04/20/2021 
until the approval of 
land development 

permit by Kaohsiung 
City Government

Technical service of Land classification 
converting on Dagandsan Section, 
Tianliao District. Kaohsiung City

Loading/
Unloading, 
Storage and 
Transport 
Agreement

Chia Pei Int’l Corp./
Nan Ya Plastic, Hua Ya Power

08/01/2020

-

07/31/2026

Provide unloading, storage, and truck loading 
services of coal at Taipei Port First Bulk Cargo 
Center

Lease 
Agreement

Jaho Life Plus+ Management 
Corp./ Chen Xiuxia, Chen Xiuchuan, 
Chen Xiulong, Chen Xiumin, Chen 
Xiufeng, Chen Zhangji, Chen 
Weiyuan, Chen Weida

01/01/2018

-

12/31/2028

Long term rental of a building at 230 Dunhua 
North Road, Songshan District, Taipei City

Construction 
Design and 
Supervision 
Contract

CHC Ryukyu Development GK/
Kengo Kuma & Associates

05/28/2018 

-

Completion date

Construction planning, design, and 
supervision of Toyosaki project

Management 
Agreement

CHC Ryukyu Development GK/
IHG Japan (Management) LLC

Signed on 
08/17/2019

Hotel operation and management of Toyosaki 
project

Lease 
Agreement

Jiapeng Gemcare Maternity 
(Yangzhou) Co., Ltd./ Yangzhou 
Tianlegang Holiday Concourse

12/01/2018

-

02/28/2034
Long term rental of a building in Yangzhou

Renovation 
Construction 
Contract

Jiapeng Gemcare Maternity 
(Yangzhou) Co., Ltd./Nanjing 
Jinhong Decoration Engineering 
Co., Ltd.

02/08/2020

-

Completion date
Renovation construction

Note 1: Pursuant to Article 9 of the Taiwan International Ports Corporation, Ltd. Establishment Act, the contract 
between the Company and Keelung Harbor Bureau was transferred to Taiwan International Ports 
Corporation, Ltd. on March 1, 2012.
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6
Financial Information

6.1 Five Year Financial Summary
Condensed Balance Sheet and Statements of Comprehensive 
Income –IFRS
Condensed Consolidated Balance Sheet-IFRS     Unit: NTD thousands

        Year
Item

Financial Summary for the Past Five Years（Note 1）

2022 2021 2020 2019 2018

Current Assets 10,395,347 11,156,660 11,726,520 10,657,604 11,150,914

Property, Plant and Equipment 4,848,433 5,282,102 6,195,433 6,535,574 3,467,524

Intangible Assets 6,651 7,580 11,347 5,518 -

Other Assets 21,161,883 23,801,309 22,712,927 21,521,938 17,367,191

Total Assets 36,412,314 40,247,651 40,646,227 38,720,634 31,985,629

Current 
Liabilities

Before Distribution 3,431,484 2,789,328 3,042,465 3,700,460 3,195,396

After Distribution (Note 2) 3,219,826 3,967,015 4,360,993 3,856,136

Non-Current Liabilities 10,981,403 11,548,090 12,586,413 11,343,949 7,870,414

Total 
Liabilities

Before Distribution 14,412,887 14,337,418 15,628,878 15,044,409 11,065,810

After Distribution (Note 2) 14,767,916 16,553,428 15,704,942 11,726,550

Equity Attributable to Owners of 
the Company 21,285,995 25,025,368 24,182,147 22,813,442 19,019,812

Share Capital 7,747,805 7,747,805 7,747,805 7,747,805 7,747,805

Capital Surplus 1,238,426 1,139,296 960,402 847,377 703,931

Retained 
Earnings

Before Distribution 10,566,464 11,237,099 11,653,749 10,660,775 9,672,041

After Distribution (Note 2) 10,734,424 10,574,189 9,888,994 8,900,260

Other Equity 2,811,250 5,979,118 4,939,214 4,654,268 2,082,579

Treasury Shares (1,077,950) (1,077,950) (1,119,023) (1,096,783) (1,186,544)

Non-Controlling Interest 713,432 884,865 835,202 862,783 1,900,007

Total 
Equity

Before Distribution 21,999,427 25,910,233 25,017,349 23,676,225 20,919,819

After Distribution (Note 2) 25,479,735 24,092,799 23,015,692 20,259,079

Note 1: The financial information has been audited by CPAs.
Note 2: Distribution of 2022 earnings is pending for resolution by AGM.
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Condensed Consolidated Statements of Comprehensive Income-IFRS 

Unit: NTD thousands

         　 Year

Item

Financial Summary for the Past Five Years （Note 1）

2022 2021 2020 2019 2018

Operating Revenue 2,253,659 2,220,254 2,058,417 1,884,002 2,092,406

Gross Profit 132,586 30,799 (143,741) 198,597 288,488

(Loss) Profit from Operations (395,370) (525,636) 822,567 (434,786) (103,601)

Non-Operating Income and Expenses 274,068 1,345,156 1,283,475 1,420,557 531,481

(Loss) Profit Before Income Tax from Continuing 
Operations (121,302) 819,520 2,106,042 985,771 427,880

Net (Loss) Profit from Continuing Operations (173,886) 747,535 1,836,495 818,510 254,597

Net (Loss) Profit from Discontinued Operations - - 1,499 590,161 514,526

Net (Loss) Profit for the Year (173,886) 747,535 1,837,994 1,408,671 769,123

Other Comprehensive  (Loss) Income (Net of Tax) (3,276,723) 1,087,633 300,229 3,141,141 711,350

Total Comprehensive Income (Loss) for the Year (3,450,609) 1,835,168 2,138,223 4,549,812 1,480,473

Net (Loss) Profit Attributable to Owners of the 
Company (180,762) 657,848 1,764,366 1,297,473 699,755

Net Profit Attributable to Non-Controlling 
Interest 6,876 89,687 73,628 111,198 69,368

Total Comprehensive Income Attributable to 
Owners of the Company (3,335,828) 1,702,814 2,051,467 4,326,485 1,384,470

Total Comprehensive Income Attributable to 
Non-Controlling Interest (114,781) 132,354 86,756 223,327 96,003

(Loss) Earnings per Share (NTD) (0.28) 1.02 2.74 2.02 1.09

Note 1: The financial information has been audited by CPAs.

Condensed Parent Company Only Balance Sheet-IFRS    Unit: NTD thousands

                   Year

    Item

Financial Summary for the Past Five Years（Note 1）

2022 2021 2020 2019 2018

Current Assets 4,202,566 4,423,478 3,915,414 3,709,387 3,650,324

Property, Plant and Equipment 622,127 724,113 820,507 959,470 1,099,989

Intangible Assets 1,534 169 - - -

Other Assets 24,262,083 27,619,650 28,243,095 25,798,495 20,358,821

Total Assets 29,088,310 32,767,410 32,979,016 30,467,352 25,109,134

Current 
Liabilities

Before Distribution 2,338,484 1,915,210 2,379,296 2,110,520 1,600,289

After Distribution (Note 2) 2,417,885 3,458,856 2,882,301 2,372,070
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                   Year

    Item

Financial Summary for the Past Five Years（Note 1）

2022 2021 2020 2019 2018

Non-Current Liabilities 5,463,831 5,826,832 6,417,573 5,543,390 4,489,033

Total 
Liabilities

Before Distribution 7,802,315 7,742,042 8,796,869 7,653,910 6,089,322

After Distribution (Note 2) 8,244,717 9,876,429 8,425,691 6,861,103

Share Capital 7,747,805 7,747,805 7,747,805 7,747,805 7,747,805

Capital surplus 1,238,426 1,139,296 960,402 847,377 703,931

Retained 
Earnings

Before Distribution 10,566,464 11,237,099 11,653,749 10,660,775 9,672,041

After Distribution (Note 2) 10,734,424 10,574,189 9,888,994 8,900,260

Other equity 2,811,250 5,979,118 4,939,214 4,654,268 2,082,579

Treasury Shares (1,077,950) (1,077,950) (1,119,023) (1,096,783) (1,186,544)

Total Equity
Before Distribution 21,285,995 25,025,368 24,182,147 22,813,442 19,019,812

After Distribution (Note 2) 24,594,870 23,257,597 22,152,909 18,359,072

Note 1: The financial information has been audited by CPAs.
Note 2: Distribution of 2022 earnings is pending for resolution by AGM.

Condensed Parent Company Only Statements of Comprehensive Income-IFRS
Unit: NTD thousands

                Year

　  Item

Financial Summary for the Past Five Years（Note 1）

2022 2021 2020 2019 2018

Operating Revenues 1,176,350 1,248,931 1,186,875 1,249,323 1,204,046

Gross Profit 24,600 15,567 (20,676) 29,299 7,448

(Loss) Profit from Operations (161,863) (221,860) (237,300) (214,529) (173,787)

Non-Operating Income and Expenses (24,358) 896,489 2,056,785 1,593,740 944,776

(Loss) Profit Before Income Tax from 
Continuing Operations (186,221) 674,629 1,819,485 1,379,211 770,989

Net (Loss) Profit from Continuing Operations (180,762) 657,848 1,764,366 1,297,473 699,755

Net (Loss) Profit from Discontinued Operations - - - - -

Net (Loss) Profit for the Year (180,762) 657,848 1,764,366 1,297,473 699,755

Other Comprehensive Income (Loss) 
(Net of Tax) (3,155,066) 1,044,966 287,101 3,029,012 684,715

Total Comprehensive Income (Loss) for the Year (3,335,828) 1,702,814 2,051,467 4,326,485 1,384,470

(Loss) Earnings per Share (NTD) (0.28) 1.02 2.74 2.02 1.09

Note 1: The financial information has been audited by CPAs

127

6.

Financial Information



Auditors’ Opinion for the Past Five Years

Year Name of the CPA Audit Opinion

2018 Cheng-Chuan Yu, Keng-Hsi Chang Unqualified

2019 Cheng-Chuan Yu, Keng-Hsi Chang Unqualified

2020 Cheng-Chuan Yu, Keng-Hsi Chang Unqualified

2021 Chiang-Hsun Chen, Keng-Hsi Chang Unqualified

2022 Chiang-Hsun Chen, Sheng-Tai Liang Unqualified

6.2 Five Year Financial Analysis
Consolidated Financial Analysis-IFRS

  　　　　　　　　　　 Year　

 Item 

Financial Analysis (Note 1)

2022 2021 2020 2019 2018

Financial 
Structure
（％）

Debt Ratio 39.58 35.62 38.45 38.85 34.60

Ratio of Long-Term Capital to Property, 
Plant and Equipment 680.24 709.16 606.96 535.84 830.28

Solvency
（％）

Current Ratio 302.94 399.98 385.43 288.01 348.97

Quick Ratio 294.82 392.65 380.09 284.83 321.92

Interest Earned Ratio (Times) 28.41 612.51 1,387.47 884.56 593.43

Operating 
Performance

Accounts Receivable Turnover (Times) 9.35 9.12 8.41 7.05 8.17

Average Collection Period (Days) 39 40 43 52 45

Inventory Turnover (Times) 8.80 18.01 18.77 2.8 1.43

Accounts Payable Turnover (Times) 10.16 11.00 12.59 8.44 9.48

Average Days in Sales 41 20 19 130 255

Property, Plant and Equipment 
Turnover (Times) 0.44 0.39 0.32 0.38 0.66

Total Assets Turnover (Times) 0.06 0.05 0.05 0.05 0.07

Profitability

Return on Assets (%) (0.10) 2.16 4.96 4.27 2.78

Return on Equity (%) (0.73) 2.94 7.55 6.32 3.83

Pre-Tax Income to Paid-In Capital (%) 
(Note 6)

(1.57) 10.58 27.18 12.72 5.52

Net Profit Margin (%) (7.72) 33.67 89.29 74.77 36.76

Earnings per Share (NTD) (0.28) 1.02 2.74 2.02 1.09
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  　　　　　　　　　　 Year　

 Item 

Financial Analysis (Note 1)

2022 2021 2020 2019 2018

Cash Flow

Cash Flow Ratio (%) 0.00 0.00 17.45 0.00 0.00

Cash Flow Adequacy Ratio (%) 5.55 10.30 15.70 17.68 29.24

Cash Reinvestment Ratio (%) 0.00 0.00 0.00 0.00 0.00

Leverage
Operating Leverage (0.98) (0.67) 0.16 (0.53) (3.25)

Financial Leverage 0.70 0.77 1.25 0.78 0.54

Analysis of deviation for the past two years if the difference ratio reaching 20% or above.
1. Decrease of current ration, quick ratio: Mainly due to decrease in dividend income and increase 

in short-term loan in 2022.
2. Decrease in inventory turnover, increase in average days in sales: Mainly due to decrease in 

cement sale and increase in ending inventory.
3. Decrease in interest earned ratio, return on assets, return on equity, pre-tax income to paid-in 

capital, net profit margin and earning per share(NTD): Mainly due to the decrease in dividend 
income and increase in unrealized loss on financial assets in 2022

4. Decrease in cash flow adequacy ratio: Mainly due to increase in cement inventory in 2022.
5. Changed in operation leverage: mainly due to increase of gross margin in 2022 and the 

recognition of share-based payment of treasury stock transferred to employees.

Note 1: The financial data has been reviewed by CPAs.
Note 2: The calculation formulas of the analysis are as follows, 

1. Financial Structure
(1) Debt ratio=total liabilities/total assets
(2) Ratio of long-term capital to property, plant and equipment= (total equity+non-current liabilities)/

net property, plant and equipment
2. Solvency

(1) Current ratio=current assets/current liabilities
(2) Quick Ratio= (current assets-inventories-prepaid expenses)/current liabilities
(3) Interest earned ratio=profit before income tax & interest/interest expenditure

3. Operating performance
(1) Accounts receivable turnover=net sales/average trade receivables (including A/R and N/R from 

business operating)
(2) Average collection period=365/ (accounts receivable turnover)
(3) Inventory turnover=cost of sales/average inventory
(4) Accounts payable turnover=cost of sales/average trade payables (including A/P and N/P from 

business operating)
(5) Average days in sales=365/inventory turnover
(6) Property, plant and equipment turnover=operating revenue/average net property, plant and 

equipment
(7) Total assets turnover=operating revenue/average total assets

129

6.

Financial Information



4. Profitability
(1) Return on assets= [net profit for the year+interest expense*(1-tax rate)]/average total assets
(2) Return on equity=net profit for the year/average total equity
(3) Net profit margin=net profit for the year/operating revenue
(4) Earnings per share= (net profit attributable to owners of the Company-preferred stock dividend)/

weighted average outstanding shares (Note 3)

5.  Cash flows
(1) Cash flow ratio=net cash flow provided by operating activities/current liabilities
(2) Cash flow adequacy ratio=net cash flow provided by operating activities for the latest 5 years/

(capital expenditure+inventory increase+cash dividend) for the latest 5 years
(3) Cash reinvestment ratio= (net cash flow provided by operating activities-cash dividend) / (gross 

property, plant and equipment+long-term investment+other non-current assets+working capital) 
(Note 4)

6. Leverage
(1) Operating leverage= (net operating revenue-variable operating costs and expenses) /profit from 

operations (Note 5)
(2) Financial Leverage=profit from operations/ (profit from operation-interest expenses)

Note 3: Giving special attention to the following matters during measurement when applying the above 
formula for calculation of earnings per share:

1. Measurement should be based on the weighted average number of common shares, not the 
number of issued shares at year end.

2. In any case where there is a cash capital increase or treasury stock transaction, the period of time 
in circulation shall be considered in calculating the weighted average number of shares.

3. In the case of capital increase out of earnings or capital surplus, the calculation of earnings per 
share for the past fiscal year and the fiscal half-year shall be retrospectively adjusted based on the 
capital increase ratio, without the need to consider the issuance period for the capital increase.

4. If the preferred shares are non-convertible cumulative preferred shares, the dividend of the 
current year (whether issued or not) shall be subtracted from the net profit after tax, or added to 
the net loss after tax. In the case of non-cumulative preferred shares, if there is net profit after tax, 
dividend on preferred shares shall be subtracted from the net profit after tax; if there is loss, then 
no adjustment need be made.

Note 4: Give special attention to the following matters when carrying out cash flow analysis:

1. Net cash flow from operating activities means net cash in-flow amounts from operating activities 
listed in the statement of cash flows.

2. Capital expenditures means the amounts of cash out-flows for annual capital investment.
3. Inventory increase will only be entered when the ending balance is larger than the beginning 

balance. An inventory decrease at year end will be deemed zero for calculation.
4. Cash dividend includes cash dividends from both common shares and preferred shares.
5. Gross property, plant and equipment value means the total value of property, plant and 

equipment prior to the subtraction of accumulated depreciation.
Note 5: Operating costs and operating expenses shall be separated by their nature into fixed and variable 

categories. When estimations or subjective judgments are involved, give special attention to their 
reasonableness and to maintaining consistency.

Note 6: In the case of a company whose shares have no par value or have a par value other than NTD10, 
for the calculation of the above-mentioned paid-in capital ratio, the ratio of equity attributable to 
owners of the parent as stated in the balance sheet shall be substituted.
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Parent Company Only Financial Analysis-IFRS
  　　　　　　　　　Year　

Item

Financial Analysis (Note 1)

2022 2021 2020 2019 2018

Financial 
Structure
（％）

Debt Ratio 26.82 23.63 26.67 25.12 24.25

Ratio of Long-Term Capital to Property, 
Plant and Equipment 4,299.74 4,260.69 3,729.37 2,955.47 2,137.19

Solvency
（％）

Current Ratio 179.71 230.97 164.56 175.76 228.10

Quick Ratio 173.02 226.14 162.21 173.82 227.10

Interest Earned Ratio (Times) (81.73) 855.66 2,048.97 1,519.99 1,145.49

Operating 
Performance

Accounts Receivable Turnover (Times) 6.68 6.85 6.06 5.26 5.18

Average Collection Period (Days) 55 53 60 69 70

Inventory Turnover (times) 9.81 21.49 22.47 41.60 45.49

Accounts Payable Turnover (Times) 6.06 6.91 7.60 6.47 7.34

Average Days in Sales 37 17 16 9 8

Property, Plant and Equipment Turnover 
(Times) 1.75 1.62 1.33 1.21 1.03

Total Assets Turnover (Times) 0.04 0.04 0.04 0.04 0.05

Profitability

Return on Assets (%) (0.32) 2.22 5.80 4.95 3.15

Return on Equity (%) (0.78) 2.67 7.51 6.20 3.83

Pre-Tax Income to Paid-In Capital (%) (Note 6) (2.40) 8.71 23.48 17.80 9.95

Net Profit Margin (%) (15.37) 52.67 148.66 103.85 58.12

Earnings per Share (NTD) (0.28) 1.02 2.74 2.02 1.09

Cash Flow

Cash Flow Ratio (%) 0.00 0.00 2.21 0.00 0.00

Cash Flow Adequacy Ratio (%) 0.75 3.71 8.06 27.22 32.12

Cash Reinvestment Ratio (%) 0.00 0.00 0.00 0.00 0.00

Leverage
Operation Leverage (0.58) (0.40) (0.38) (0.53) (0.59)

Financial Leverage 0.61 0.71 0.72 0.69 0.70

Analysis of deviation for the past two years if the difference ratio reaching 20% or above.
1. Decrease of current ration, quick ratio: Mainly due to decrease in dividend income and 

increase in short-term loan in 2022.
2. Decrease in inventory turnover, increase in average days in sales: Mainly due to decrease in 

cement sale and increase in ending inventory.
3. Decrease in interest earned ratio, return on assets, return on equity, pre-tax income to paid-in 

capital, net profit margin and earning per share(NTD): Mainly due to the decrease in dividend 
income and increase in unrealized loss on financial assets in 2022
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4. Decrease in cash flow adequacy ratio: Mainly due to increase in cement inventory in 2022.
5. Changed in operation leverage: mainly due to increase of gross margin in 2022 and the 

recognition of share-based payment of treasury stock transferred to employees.

Note 1: The financial data has been reviewed by CPAs.
Note 2: The calculation formulas of the analysis are as follows,

1. Financial Structure
(1) Debt ratio=total liabilities/total assets
(2) Ratio of long-term capital to property, plant and equipment= (total equity+non-current liabilities)/

net property, plant and equipment
2. Solvency

(1) Current ratio=current assets/current liabilities
(2) Quick Ratio= (current assets-inventories-prepaid expenses)/current liabilities
(3) Interest earned ratio=profit before income tax & interest/interest expenditure

3. Operating performance

(1) Accounts receivable turnover=net sales/average trade receivables (including A/R and N/R from 
business operating)

(2) Average collection period=365/ (accounts receivable turnover)
(3) Inventory turnover=cost of sales/average inventory
(4) Accounts payable turnover=cost of sales/average trade payables (including A/P and N/P from 

business operating)
(5) Average days in sales=365/inventory turnover
(6) Property, plant and equipment turnover=operating revenue/average net property, plant and 

equipment
(7) Total assets turnover=operating revenue/average total assets

4. Profitability

(1) Return on assets= [net profit for the year+interest expense*(1-tax rate)]/average total assets
(2) Return on equity=net profit for the year/average total equity
(3) Net profit margin=net profit for the year/operating revenue
(4) Earnings per share= (net profit attributable to owners of the Company-preferred stock dividend)/

weighted average outstanding shares (Note 3)

5. Cash flows

(1) Cash flow ratio=net cash flow provided by operating activities/current liabilities
(2) Cash flow adequacy ratio=net cash flow provided by operating activities for the latest 5 years/

(capital expenditure+inventory increase+cash dividend) for the latest 5 years
(3) Cash reinvestment ratio= (net cash flow provided by operating activities-cash dividend) / (gross 

property, plant and equipment+long-term investment+other non-current assets+working capital) 
(Note 4)

6. Leverage

(1) Operating leverage= (net operating revenue-variable operating costs and expenses) /profit from 
operations (Note 5)
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(2) Financial Leverage=profit from operations/ (profit from operation-interest expenses)

Note 3: Giving special attention to the following matters during measurement when applying the above 
formula for calculation of earnings per share:
1. Measurement should be based on the weighted average number of common shares, not the 

number of issued shares at year end.
2. In any case where there is a cash capital increase or treasury stock transaction, the period of time 

in circulation shall be considered in calculating the weighted average number of shares.
3. In the case of capital increase out of earnings or capital surplus, the calculation of earnings per 

share for the past fiscal year and the fiscal half-year shall be retrospectively adjusted based on the 
capital increase ratio, without the need to consider the issuance period for the capital increase.

4. If the preferred shares are non-convertible cumulative preferred shares, the dividend of the 
current year (whether issued or not) shall be subtracted from the net profit after tax, or added to 
the net loss after tax. In the case of non-cumulative preferred shares, if there is net profit after tax, 
dividend on preferred shares shall be subtracted from the net profit after tax; if there is loss, then 
no adjustment need be made.

Note 4: Give special attention to the following matters when carrying out cash flow analysis:
1. Net cash flow from operating activities means net cash in-flow amounts from operating activities 

listed in the statement of cash flows.
2. Capital expenditures means the amounts of cash out-flows for annual capital investment.
3. Inventory increase will only be entered when the ending balance is larger than the beginning 

balance. An inventory decrease at year end will be deemed zero for calculation.
4. Cash dividend includes cash dividends from both common shares and preferred shares.
5. Gross property, plant and equipment value means the total value of property, plant and 

equipment prior to the subtraction of accumulated depreciation.
Note 5: Operating costs and operating expenses shall be separated by their nature into fixed and variable 

categories. When estimations or subjective judgments are involved, give special attention to their 
reasonableness and to maintaining consistency.

Note 6: In the case of a company whose shares have no par value or have a par value other than NTD10, 
for the calculation of the above-mentioned paid-in capital ratio, the ratio of equity attributable to 
owners of the parent as stated in the balance sheet shall be substituted.
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6.3 Audit Committee’s Review Report
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6.4 Consolidated Financial Statements
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6.5 Parent Company Only Financial Statements
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6.6 Impact on the Company’s Financial Position for the 
Occurrence of Financial Difficulties of the Company 
and its Affiliates in the Past Year and up to the 
Publication Date of this Annual Report
None.

325

6.

Financial Information

325



7
Review and Analysis of Financial Position,  
Financial Performance, and  
Risk Management

7.1 Financial Position
Unit: NTD thousands

                  　　    Year

 Item
2022 2021

Difference

Amount ％

Current Assets 10,395,347 11,156,660 (761,313) (7)

Property, Plant and 
Equipment 4,848,433 5,282,102 (433,669) (8)

Other Assets 21,168,534 23,808,889 (2,640,355) (11)

Total Assets 36,412,314 40,247,651 (3,835,337) (10)

Current Liabilities 3,431,484 2,789,328 642,156 23

Non-current Liabilities 10,981,403 11,548,090 (566,687) (5)

Total Liabilities 14,412,887 14,337,418 75,469 1

Share Capital 7,747,805 7,747,805 - -

Capital Surplus 1,238,426 1,139,296 99,130 9

Retained Earnings 10,566,464 11,237,099 (670,635) (6)

Other Equity 2,811,250 5,979,118 (3,167,868) (53)

Treasury Shares (1,077,950) (1,077,950) - -
Total Equity Attributable to 
Owners of the Company 21,285,995 25,025,368 (3,739,373) (15)

Non-controlling Interests 713,432 884,865 (171,433) (19)

Total Equity 21,999,427 25,910,233 (3,910,806) (15)

Analysis of difference ratio reaching 20% or above: 
1. Increase of current liabilities: Mainly due to the increase of short-term borrowings.
2. Decrease of other equity: Mainly due to the decrease of unrealized gain on financial assets at 

fair value through other comprehensive income.
Future Response Plan: Performance of Hotel Collective that located in Okinawa, the Company's 
transition business, has rebounded as the epidemic situation improves in various countries and the 
opening of the pandemic restrictions, which greatly improves the financial of the Group's business 
operation and the results of the transition are gradually emerging. Non-operating financial assets 
investment are mainly strategic investments, and the Company will constantly focus on the impact 
of their share prices and dividends.
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7.2 Financial Performance
Unit: NTD thousands

Year
Item 2022 2021

Difference
Amount ％

Operating Revenue 2,253,659 2,220,254 33,405 2
Operating Cost 2,121,073 2,189,455 (68,382) (3)
Gross Profit 132,586 30,799 101,787 330
Operating Expenses 527,956 556,435 (28,479) (5)
Net Other Income and Expenses - - - -
(Loss) Profit from Operations (395,370) (525,636) 130,266 25
Non-Operating Income and Expenses 274,068 1,345,156 (1,071,088) (80)
Profit Before Income Tax from 
Continuing Operations (121,302) 819,520 (940,822) (115)

Income Tax Expense (52,584) (71,985) 19,401 27
Net Profit from discontinued operations - - - -
Net Profit for the Year (173,886) 747,535 (921,421) (123)
Analysis of difference ratio reaching 20% or above:
1. Increase of gross profit and (loss) profit from operations: Mainly due to the slowed down of 

Coronavirus in 2022 and with the gradual relaxation of relevant control measures, resulting in 
increase of revenue of Hotel Collective, and resulting in increase of gross profit and decrease of 
loss from operations.

2. Decrease of non-operating income and expense, profit before income tax from continuing 
operations, income tax expense and net profit for the year: Mainly due to the decrease of 
dividends and the recognition of subsidiary liquidation gains of Yonica Pte. Ltd. in 2021.

Future Response Plan: Performance of Hotel Collective that located in Okinawa, the Company's 
transition business, has rebounded as the epidemic situation improves in various countries and the 
opening of the pandemic restrictions, which greatly improves the financial of the Group's business 
operation and the results of the transition are gradually emerging. Non-operating financial assets 
investment are mainly strategic investments, and the Company will constantly focus on the impact 
of their share prices and dividends.

7.3 Cash Flow
1. Analysis of Cash Flow Changes for the Past Year      Unit: NTD thousands

Beginning 
Cash and 
Cash 
Equivalents

Annual Net 
Cash Flow 
from Operating 
Activities

Annual Net Cash 
Flow from Investing 
and Financing 
Activities

Cash Surplus 
(Insufficiency)

Remedial Measures 
for Cash Insufficiency

Investment 
Plans

Financing 
Plans

3,685,347 (391,837) 1,169,886 4,463,396 - -

1. Analysis of change in cash flow in the current year:
(1) Operating activities: Mainly due to decrease in cement sale and increase in ending inventory.  
(2) Investment and Financing activities: Mainly due to the financial structure adjustment of 

decreasing in financial assets at amortized cost.
2. Remedial measures for insufficient cash: NA.

327

Review and Analysis of Financial Position, Financial Performance, and Risk Management

7.



2. Analysis of Cash Flow Changes for the Past Two Years

Item 　　　　　　　　　Year 2022 2021 Difference (%)

Cash Flow Ratio (%) 0.00% 0.00% -

Cash Flow Adequacy Ratio (%) 5.55% 10.30% (46)

Cash Reinvestment Ratio (%) 0.00% 0.00% -

Explanation of difference:
The decrease of cash flow adequacy ratio: Mainly due to increase in cement inventory in 2022.

3. Analysis of Cash Liquidity for the Coming Year      Unit: NTD thousands

Beginning 
Cash and 
Cash 
Equivalent

Estimated Net 
Cash Flows 
from Operating 
Activities

Estimated Cash Flows 
from Investing and 
Financing Activities

Cash Surplus 
(Insufficiency)

Remedial Measures for 
Cash Insufficiency 

Investment 
plans

Financing 
plans

4,463,396 (107,976) (846,623) 3,508,797 - -

Analysis of cash liquidity in the coming year:
Based on the Company’s 2023 internal budget, a stable operating performance is expected and 
there will be no shortage of capital in the coming year.

7.4 Impact of Major Capital Expenditures on Financial 
Position and Operation in the Past Year

In 2022, the Company paid of RMB 8.65 million for the Interior construction for the 
postpartum centers in Yangzhou and Suzhou, China, and paid JPY 400 million on design 
fees and other capital expenditures for the Toyosaki, Okinawa project.

7.5 Investment Policies in the Past Year, Main Causes for 
Profits or Losses, Improvement Plans and Investment 
Plans for the Coming Year

Capital Expenditures are based on the Company’s operations and strategic goals. 
Relevant departments provide summarized professional information, and make evaluation 
recommendations to the responsible supervisors. After the investment proposal is 
generated, the Company will then evaluate the past and future prospects of the invested 
company, the market situation, and the governance of the company to serve as the basis 
for the investment decisions.

In the fiscal year 2022, LDC Rome Hotels S.R.L. had a net loss of NTD 42 million, a 
decrease of NTD 62 million compared to the previous year. This was mainly due to the 
increased vaccination rate and the trend of COVID-19 becoming more like the flu, which 
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significantly reduced the fatality rate. As a result, the Italian government canceled related 
epidemic prevention measures and lifted border controls, leading to a significant increase in 
the number of operating days of the hotel in 2022 compared to the previous year, and thus 
improving the losses. Additionally, LDC Hotels and Resorts had a net profit of NTD 624 million 
in fiscal year 2022, mainly due to the relatively stable global COVID-19 epidemic, which drove 
hotel business growth. In addition, the recognition of gains from the sale of Chateau de 
Chine Hotel Taoyuan and gains from foreign exchange contributed to non-operating profits, 
allowing LDC Hotels and Resorts to turn its losses into profits in fiscal year 2022. Chia Hsin 
Construction & Development Corp, which the company holds a 46.18% stake, had a profit 
of NTD 4.5 million in fiscal year 2022, a significant decrease of 96% from the previous year. 
This was mainly due to the impact of the volatile domestic and international capital markets, 
which resulted in the recognition of gains and losses on financial assets.

7.6 Analysis of Risk Management
7.6.1 Impact of Changes in Interest Rates, Exchange Rates and 

Inflation on Corporate Finance, and Future Response 
Measures
The main type of financing loan within the Group is long-term loan. The Company 

closely monitors the financial markets, the Group’s overall operation needs and its financial 
status, as well as the interest rate trend in order to determine on the most effective 
financial instruments to cope with the interest rate risks. 

Covid-19 has caused a significant challenge for global supply chains, leading countries 
to implement economic lockdown restrictions and other control measures for effective 
epidemic prevention. Meanwhile, the Russia-Ukraine war dramatically disrupted supply 
chains which pushed up global inflation. Therefore, central banks around the world are 
using tight monetary policy in response. The US Fed has announced interest rate hike of 
17 basis points in 2022 and ended the result of strengthening the US dollar.  Moreover, 
increasing rates has dragged the market into turmoil, including stock, bond and foreign 
exchange, and markets are more volatile than before.  Under the stress of inflation, rising 
interest rates are the major implementation of monetary policy on global economies.  The 
business will tend to slow down investments because high interest rate will make loans 
more expensive in 2023. It might cause to companies’ profit declining and also depress 
economic activity generally. 

In the shape of domestic financial environment, although inflation is spiking around 
the world, we have lighter stress of it since the price is stable under valorization policy.  
To protect the economy impact of Fed’s rising interest rate and US dollar strength, the 
central bank not only lifted 2.5 basis points but also increased the reserve ratio to control 
money supply in the market.  In 2023, annual growth rate of CPI in Taiwan would be 1.97% 
(estimated by DGBAS, Executive Yuan), which minimizes the risks. However, we should 
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be cautious and aware of the domestic interest rate and exchange rate could constantly 
fluctuating since geopolitical tensions and inflation are still straggling.

In summary, the corresponding measures taken by the Company for the changes in 
interest rates and foreign exchange rates are as follows:

1. To avoid risks derived from the fluctuation of foreign exchange rates, the Company 
undertakes loans from local banks in the country of operations. The Company also 
has long-term loans along with capital injection as the primary funding source for 
its capital expenditures to avoid volatility risks from the interest rate markets.

2. To effectively manage its foreign currency position, the Company constantly 
focuses on the global foreign exchange market movements and takes 
appropriate hedging strategies. A diversified foreign currency deposits portfolio is 
implemented in order to meet with the Company’s capital requirements.

In order to keep abreast of the global economy and financial markets, the Company 
assigns its employees to attend workshops held by the financial institutions on global 
economic outlooks, currency hedging instruments, foreign exchange trading and analysis 
etc. By participating in such sessions, employees will become more sensitive to changes 
in the financial markets and are equipped to propose valid risk management strategies 
against the volatilities in both interest rate and foreign exchange rate markets.

7.6.2 Policies, Main Causes of Gain or Loss and Future Response 
Measures with Respect to High-Risk, High-Leveraged 
Investments, Lending or Endorsement Guarantees, and 
Derivatives Transactions
The Company does not engage in any high-risk or high-leveraged investment. 

Whenever engaging in lending or offering endorsement and guarantees to counterparties, 
the Company acts in compliance with its policies on “Procedures for Acquisition or 
Disposal of Assets” and “Procedures for Lending, Endorsement and Guarantee”. 

7.6.3 Future Research & Development Projects and Corresponding 
Budget:
None.

7.6.4 Impact of and Response Measures to Major Changes in 
Policies and Regulations Relating to Corporate Finance and 
Operation
Each department of the Company monitors the changes of laws and decrees or 

any other major policies at home and abroad, alerts matters of attention, and evaluates 
potential impacts on the Company. Beginning 2019, the Legal Division has issued legal 
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affairs newsletters to announce legal and major policy changes on a regular basis. 
In addition, Human Resources Division also has published human resources updates 
through its newsletters since early 2020. Whenever necessary, attorneys, accountants, 
or other professionals were consulted for their opinions on the relevant impacts on 
the Company caused by changes in policies and regulations. Based on these above 
professional evaluations and recommendations, the Company acts predominantly in line 
with regulation updates and hence minimizes those impacts on its finance and operation.

7.6.5 Impact of and Response Measures to Changes in Technology 
(including information security risks) and Industry Relating 
to Corporate Finance and Operation
The Board of Directors and management frequently focus on the changes in both 

technology and industry, adjust the Company’s business models as seen fit, and actively 
employ countermeasures if needed.

1. In response to the ever-increasing network security risks, the Company has 
upgraded the anti-virus system to an endpoint protection system with both anti-
virus and anti-hacking, increasing the cost by 7 times.

2. In order to maintain the safe environment of the computer room, in addition to 
the regular replacement of the UPS battery, the air conditioners in the computer 
room are renewed and an environmental monitoring system is installed.

3. In response to the coronavirus disease (COVID-19), in order to maintain business 
continuity, set up a VPN system for employees who are isolated at home to work 
remotely. Implement multi-factor authentication with credentials and account 
verification to ensure connection security.

7.6.6 Impact of Changes in Corporate Image on Crisis Management, 
and the Company’s Response Measures
As the Group enters into the hospitality industry and shifts from the traditional 

industry, the Company has therefore focused on rebuilding and strengthening its new 
corporate image since 2019. Professionals were engaged to conduct a campaign, 
including videos, presentations, and press events specifically targeted towards the 
general public, media, institutional investors, employees, customers, and shareholders. 
Stepping into consumer sector has made the Company more cautious and aware of 
corporate identity management. As social media becomes more prominent, a single 
negative comment may create significant impacts on the Company’s reputation and 
business performance. To this respect, the Company’s Business Strategy Division employs 
designated public relations personnel who manage corporate identity, monitor external 
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reviews and propose crisis management strategies in taking promptly measures to 
prevent the corporate image from potential damages.

7.6.7 Expected Benefits from, Risks Relating to and Response 
Measures to Merger and Acquisition Plans:
None.

7.6.8 Expected Benefits from, Risks Relating to and Response 
Measures to Plant Expansion Plans
The Company does not have any plant expansion in progress currently, but its 

subsidiaries continue to invest in hotels and postpartum care centers. Prior to any 
investment, the target cases are carefully reviewed and the professional management 
teams are recruited to be in charge of the investment projects executed. 

7.6.9 Risks Relating to and Response Measures to Purchasing 
and Sales Concentration:
None.

7.6.10 Impact of, Risks Relating to and Response Measures to 
Mass Share Transfers or Changes in Shareholdings by 
Directors or Shareholders with 10% Shareholding or more
None.

7.6.11 Impact of, Risks Relating to and Response Measures to 
the Changes in Management Rights:
None.

7.6.12 Litigation or Non-litigation Matters
A portion of the pier wall at East Wharf 15 of the Taipei Port First Bulk Cargo Center, 

leased by the Company, collapsed on January 21, 2019 and was detected to be caused by 
the breakage of the high resistance cable of the sheet pile wharf. Port of Keelung, Taiwan 
International Ports Co., Ltd. repaired the wharf as the end of 2020 and filed a lawsuit with 
Keelung District Court in January 2021, claimed against Formosa Petrochemical Co., Ltd., the 
wharf builder, and the Company, the wharf user, as co-defendant and requested the court 
to determine the party responsible and pay the related repair costs in the amount of NTD 
116,791,000. The case is still at the trial of first instance.
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7.6.13 Other Important Risks and Response Measures
In response to the global spread of COVID-19 and management measures:
On January 30th, 2020, the World Health Organization declared COVID-19 a public 

health emergency of international concern. Apart from the impact on the economy, 
the international political and social systems have undergone significant changes due 
to the spread of the pandemic. Since the outbreak of the Coronavirus, which has been 
more than three years, various countries around the world have actively developed and 
vaccinated against COVID-19, which has significantly reduced the mortality rate. The 
epidemic has also gradually become like the flu, allowing countries around the world to 
reopen their borders and relax border controls.

During this period, the Ministry of Health and Welfare in our country has gradually 
relaxed domestic epidemic prevention measures, taking into account the international and 
domestic trends of the pandemic. Although COVID-19 has become more like the flu, it still 
has a certain degree of contagiousness. In order to ensure the health of employees and 
create a safe and healthy workplace environment, our corporation’s COVID-19 prevention 
measures have been adjusted to be managed by the human resources departments of 
each company. In accordance with the pandemic prevention regulations issued by the 
Ministry of Health and Welfare. Relevant policies such as working remotely for diagnosed 
employees, paid leave for quarantine, and caring for employees are also provided.

7.7  Other Material Matters
Please refer to the attached tables in 6.4 Consolidated Financial Statement of this 

Annual Report.
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８
Special Disclosures

8.1 Information of Affiliates
1. Organization Chart of Affiliates

Important Investment Structure of the Company As of 12/ 31/ 2022

Chia Hsin  

Cement Corp.

CHPL:
CHPMD:
TYCH Int'l:
JAHO:
JUC:
SJH:
CHBC:
SGH:
JGC:
JCHRE:
Shanghai Chia Peng:
Jiapeng (Yangzhou):

Chia Hsin Pacific Limited
Chia Hsin Property Management & Development Corp.
Tong Yang Chai Hsin International Corp.
JAHO Life Plus and Management Corp.
Jiangsu Union Cement Co., Ltd.
Shanghai Jia Huan Concrete Co., Ltd.
Chia Hsin Business Consulting (Shanghai) Co., Ltd.
Shanghai Chia Hsin Ganghui Co., Ltd.
Jiangsu Jiaguo Construction Material & Storage Co., Ltd.
Jiangsu Chia Hsin Real Estate Co., Ltd.
Shanghai Chia Peng Healthcare Management Consulting Co., Ltd.
Jiapeng Gemcare Maternity (Yangzhou) Co., Ltd

Sparksview  
Pte. Ltd..

100%

Effervesce 
Investment 
Pte. Ltd..

100%

Chia Sheng 
Construction

100%

Chuang Neng 
Technology Co., 

Ltd
100%

SGH
100%

SJH
68.09%

SJH
31.91%

CHBC
100%

Shanghai Chia Peng
100%

Jiapeng (Yangzhou)
100%

CHC Ryukyu 
Development 

GK
100%

CHC Ryukyu 
COLLECTIVE 

KK
100%

Tong Yang 
Chia Hsin 

Marine Corp
100%

JGC
100%

JCHRE
100%

CHPL
24.18%

CHPL
74.16%

Bluesky Co., Ltd
100%

CHPMD
100%

Yj Int'l Corp
100%

Chia Pei  
Int'l Corp

100%

TYCH Lnt'l
87.18%

JAHO
100%
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2. Basic Information of Affiliates          12/ 31/ 2022
In NTD thousands;

Foreign Currency in Units

Company Name
Date 

Incorporated
Address

Paid-In 
Capital 

Main Businesses or
Production Items

Chia Hsin Cement 
Corp. 12/13/1954 96 Section 2, Zhongshan 

N. Road, Taipei, Taiwan 7,747,805

Cement manufacturing; Wholesale of 
building materials; Retail of building 
materials; Mining of non-metallic; 
Manufacture of ready-mix concrete; 
International trade; Developing, sales, 
and leasing of residence and building; 
Developing, sales and leasing of 
industrial factory; Real estate business; 
Real estate leasing; Urban renewal and 
reconstruction, and Warehousing

Chia Hsin Property 
Management & 
Development Corp.

12/15/2003 96 Section 2, Zhongshan 
N. Road, Taipei, Taiwan 1,000,000

Machiner y wholesale and retail ; 
Warehousing; Developing, sales and 
leasing of residence, building and 
industrial factory; Real estate business 
and leasing

Chia Pei 
International Corp. 08/24/2006 96 Section 2, Zhongshan 

N. Road, Taipei, Taiwan 195,600

Quarr ying; Wholesale of building 
materials; Mining of non-metallic; Retail 
of building materials; International 
trade; Leasing business; Retail of 
machinery and equipment

YJ International 
Corp. 03/24/2014 96 Section 2, Zhongshan 

N. Road, Taipei, Taiwan 2,280,000
R e a l  e s t a t e  h o l d i n g ,  l e a s i n g 
management, brokerage, sales and 
other related businesses

Jaho Life Plus+ 
Management Corp. 11/13/2015 96 Section 2, Zhongshan 

N. Road, Taipei, Taiwan 400,000 Management Consulting

Bluesky Co., Ltd. 07/11/2012 96 Section 2, Zhongshan 
N. Road, Taipei, Taiwan 83,000 International trade; Real estate business; 

Real estate leasing

Tong Yang Chia Hsin 
International Corp. 12/15/1973

1F, 96 Section 2, 
Zhongshan N. Road, 
Taipei, Taiwan

2,948,606 General export-import trade (except 
those require license)

Chia Sheng 
Construction Corp. 05/06/2013 96 Section 2, Zhongshan 

N. Road, Taipei, Taiwan 250,000

Machinery wholesale; retail of machi-
nery and equipment; warehousing; 
Developing, leasing and sales of 
residence and building

Chuang Neng 
Technology Co., Ltd. 09/27/2022

1F, 96 Section 2, 
Zhongshan N. Road, 
Taipei, Taiwan

5,000 Energy technology service

CHC Ryukyu 
Development GK 12/19/2013 2-5-7 Matsuo, Naha-shi, 

Okinawa, Japan
JPY

1,000,000,000
Real estate leasing and management 
consulting

CHC Ryukyu 
COLLECTIVE KK 07/01/2019 2-5-7 Matsuo, Naha-shi, 

Okinawa, Japan
JPY

7,000,000,000 Hotel operation

Chia Hsin Pacific Ltd. 09/20/1995

Ugland House, P.O. Box 
309 George Town, Grand 
Cayman, Cayman Island, 
British West Indies

USD
28,543,892 Investment holding company
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Company Name
Date 

Incorporated
Address

Paid-In 
Capital 

Main Businesses or
Production Items

Effervesce 
Investment Pte. Ltd. 07/15/1993

1 Raffles Place #04-
63 One Raffles Place 
Singapore 048616

SGD
53,274,892 Investment holding company

Sparksview Pte. Ltd. 06/04/1994
1 Raffles Place #04-
63 One Raffles Place 
Singapore 048616

SGD
3,763,350 Investment holding company

Tong Yang Chia Hsin 
Marine Corp. 12/22/1993

Salduba Building, 3rd 
Floor, 53rd East Street, 
Urbanizacion Marbella, 
P.O. Box 0816-02884 
Panama, Rep. of Panama

USD
2,700,000 Marine business

Chia Hsin Business 
Consulting 
(Shanghai) Co., Ltd.

12/29/1997
Room 610-1, 1 Jilong Road, 
Waigaoqiao Tax Free 
Zone, Shanghai, China

RMB
144,525,600

Business, finance and information 
system technology development 
consulting

Shanghai Chia Hsin 
Ganghui Co., Ltd. 06/12/1997 4100 Long Wu Road, 

Shanghai, P.R.C.
RMB

86,949,230

Warehousing and packaging of bulk 
cement; Processing and marketing of 
high strength cement

Shanghai Jia Huan 
Concrete Co., Ltd. 07/11/1995 2200 Long Wu Road, 

Shanghai, China
RMB 

70,212,577

Manufacture and sales of cement 
products and ready-mix concrete 
products 

Shanghai Chia 
Peng Healthcare 
Management 
Consulting Co., Ltd.

07/14/2017 No. 344 Sanlin Road, 
Shanghai, P.R.C.

RMB
71,000,000

Health and hotel business management 
consulting

Jiapeng Gemcare 
Maternity 
(Yangzhou) Co., Ltd.

12/21/2018
No. 58 West Xingcheng 
Road, Hanjiang District, 
Yangzhou, Jiangsu, P.R.C

 RMB
50,000,000

Maternity and infant health care; Sales 
of mother & baby supplies; Life & 
beauty services

Jiangsu Jiaguo 
Construction 
Material & Storage 
Co., Ltd.

02/18/2004
High-tech Industrial Park, 
Zhenjiang New Area, 
Jiangsu, P.R.C

RMB 
41,355,860

Land transportation of general cargo; 
Processing, configuration, packaging, 
warehousing and sales of cement and 
other building materials

Jiangsu Chia Hsin 
Real Estate Co., Ltd. 07/25/2007

5th floor, No. 22, Jiefang 
Rd., Jingye Building, 
Zhenjiang, Jiangsu, P.R.C

RMB 
10,000,000

Real estate development, operation 
and property management

3.  Shareholders Information of Affiliates that are Presumed to Have a Controlling  
 and Subordinate Relations: None.

4. Industries and Diversification of Affiliates
Industries in which affiliated companies operate include:
(1) Cement business, technical service, and leasing business.
(2) Real estate, trading, and warehousing.
(3) General Investments.
(4) Hospitality Business.

Refer to the above (2) Basic Information of Affiliates for the main businesses or production 
items of affiliates.
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5. Information of Chairman, Directors, Supervisors, and President of Affiliates
12/ 31/ 2022

Unit: NTD thousands; Foreign Currency in Units; Shares; %

Company 

Name
Title Name of Representative

Holding
Share/ Investment 

Amount
Percentage (%)

Chia Hsin 
Cement 
Corp.

Chairman Jason K. L. Chang 4,808,396 0.62
Director Chi-Te Chen 692,955 0.09

Director Representative of Tong Yang Chia Hsin International 
Corp. : Pan Howard Wei-Hao 127,370,320 16.44

Director Representative of Tong Yang Chia Hsin International 
Corp. : I-Chen Liu 127,370,320 16.44

Independent 
Director Robert K. Su - -

Independent 
Director Pao-Chu Lin - -

Independent 
Director Kevin Kuo-I Chen - -

President Li-Hsin Wang 310,613 0.00-

Chia Hsin 
Property 

Management 
& 

Development 
Corp.

Chairman Representative of Chia Hsin Cement Corp.: Chih-Chu Chi 100,000,000 100.00

Director Representative of Chia Hsin Cement Corp.: Jason K. L. 
Chang 100,000,000 100.00

Director Representative of Chia Hsin Cement Corp.: Chi-Te Chen 100,000,000 100.00

Director Representative of Chia Hsin Cement Corp.: Pan Howard 
Wei-Hao 100,000,000 100.00

Supervisor Representative of Chia Hsin Cement Corp.: Li-Hsin Wang 100,000,000 100.00
President Shih-Chu Chi - -

Chia Pei 
International 

Corp.

Chairman Representative of Chia Hsin Cement Corp. :  
Ching-Chuan Fu 19,560,000 100.00

Director Representative of Chia Hsin Cement Corp. : Jason K. L. 
Chang 19,560,000 100.00

Director Representative of Chia Hsin Cement Corp. :  
Shih-Chu Chi 19,560,000 100.00

Director Representative of Chia Hsin Cement Corp. :  
Li-Hsin Wang 19,560,000 100.00

Director Representative of Chia Hsin Cement Corp. :  
Shere-Min Chang 19,560,000 100.00

Supervisor Representative of Chia Hsin Cement Corp. :  
Hua-Chou Huang 19,560,000 100.00

Supervisor Representative of Chia Hsin Cement Corp. :  
Jane Y. C. Chou 19,560,000 100.00

President Sheng-Wen Li - -

YJ 
International 

Corp.

Chairman Representative of Chia Hsin Cement Corp. :  
Jason K. L. Chang 228,000,000 100.00

Director Representative of Chia Hsin Cement Corp. :  
Li-Hsin Wang 228,000,000 100.00

Director Representative of Chia Hsin Cement Corp. : Puo-Chien Lin 228,000,000 100.00

Director Representative of Chia Hsin Cement Corp. :  
Tatsuyuki Matsumoto 228,000,000 100.00

Supervisor Representative of Chia Hsin Cement Corp. :  
Jane Y. C. Chou 228,000,000 100.00

President Zi-Bin, Liang - -

337

Special Disclosures

8.



Company 

Name
Title Name of Representative

Holding
Share/ Investment 

Amount
Percentage (%)

Jaho Life 
Plus+ 

Management 
Corp.

Chairman Representative of Chia Hsin Cement Corp. : Li-Hsin 
Wang 40,000,000 100.00

Director Representative of Chia Hsin Cement Corp. : Chen-Yun 
Wang 40,000,000 100.00

Director Representative of Chia Hsin Cement Corp. :  
Pan Howard Wei-Hao 40,000,000 100.00

Supervisor Representative of Chia Hsin Cement Corp. :  
Jane Y. C. Chou 40,000,000 100.00

President Xiao-Shan Zha - -

Bluesky Co., 
Ltd.

Chairman Representative of Chia Hsin Cement Corp. :  
Jason K. L. Chang 8,300,000 100.00

Director Representative of Chia Hsin Cement Corp. :  
Chih-Chu Chi 8,300,000 100.00

Director Representative of Chia Hsin Cement Corp. :  
Pan Howard Wei-Hao 8,300,000 100.00

Supervisor Representative of Chia Hsin Cement Corp. :  
Li-Hsin Wang 8,300,000 100.00

Tong Yang 
Chia Hsin 

International 
Corp.

Chairman Jason K. L. Chang - -

Director Representative of Chia Hsin Cement Corp.:  
Shih-Chu Chi 257,073,050 87.18

Director Representative of Chia Hsin Cement Corp. :  
Ching-Chuan Fu 257,073,050 87.18

Director Representative of Chia Hsin Cement Corp. :  
Hua-Chou Huang 257,073,050 87.18

Director Representative of International Chia Hsin Corp. :  
Li-Hsin Wang 462,490 0.16

Supervisor Hsien-Ping Chang 1,349 -

Supervisor Representative of Chia Hsin Construction and 
Development Corp. : Hsiao-Lin Chen 30,687,643 10.41

President Shih-Chu Chi - -

Chia Sheng 
Construction 

Corp.

Chairman Representative of Chia Hsin Property Management & 
Development Corp. : Jason K. L. Chang 25,000,000 100.00

Director Representative of Chia Hsin Property Management & 
Development Corp. : Chih-Chu Chi 25,000,000 100.00

Director Representative of Chia Hsin Property Management & 
Development Corp. : Pan Howard Wei-Hao 25,000,000 100.00

Supervisor Representative of Chia Hsin Property Management & 
Development Corp. : Li-Hsin Wang 25,000,000 100.00

Chuang 
Neng 

Technology 
Co., Ltd. 

Chairman Representative of Chia Hsin Property Management & 
Development Corp. : Chih-Chu Chi 500,000 100.00

Supervisor Representative of Chia Hsin Property Management & 
Development Corp. : Jane Y. C. Chou 500,000 100.00

President Chih-Chu Chi - -

CHC Ryukyu 
Development 

GK

Executive 
officer

Representative of YJ International Corp. : Tatsuyuki 
Matsumoto 

JPY
1,000,000,000 100.00

Executive 
officer Representative of YJ International Corp. : Li-Hsin Wang JPY

1,000,000,000 100.00

Executive 
officer Representative of YJ International Corp. : Puo-Chien Lin JPY

1,000,000,000 100.00
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Title Name of Representative

Holding
Share/ Investment 

Amount
Percentage (%)

CHC Ryukyu 
COLLECTIVE 

KK

Represent-
ative 

Director
Tatsuyuki Matsumoto - -

Director Li-Hsin Wang - -

Director Puo-Chien Lin - -

Corporate 
Auditor Jane Y. C. Chou - -

Chia Hsin 
Pacific Ltd.

Chairman Li-Hsin Wang - -

Director Jason K. L. Chang - -

Director Pan Howard Wei-Hao - -

Effervesce 
Investment 

Pte. Ltd.

Director Jason K. L. Chang - -

Director Li-Hsin Wang

Director Pan Howard Wei-Hao - -

Director Kenneth Chiam Siang Roung - -

Sparksview 
Pte. Ltd.

Director Jason K. L. Chang - -

Director Li-Hsin Wang - -

Director Pan Howard Wei-Hao - -

Director Kenneth Chiam Siang Roung - -

Tong Yang 
Chia Hsin 

Marine Corp.

Director Representative of Tong Yang Chia Hsin International 
Corp. :  Jason K. L. Chang

USD
2,700,000

100.00

Director Representative of Tong Yang Chia Hsin International 
Corp. : Li-Hsin Wang

USD
2,700,000

100.00

Director Representative of Tong Yang Chia Hsin International 
Corp. : Shih-Chu Chi

USD
2,700,000

100.00

President Representative of Tong Yang Chia Hsin International 
Corp. :  Jason K. L. Chang - -

Chia Hsin 
Business 

Consulting 
(Shanghai) 
Co., Ltd.

Chairman Representative of Effervesce Investment Pte. Ltd. : I-Ping 
Chang

RMB
144,525,600

100.00

Director Representative of Effervesce Investment Pte. Ltd. : Li-
Hsin Wang

RMB
144,525,600

100.00

Director Representative of Effervesce Investment Pte. Ltd. : Jason 
K.L. Chang

RMB
144,525,600

100.00

Supervisor Representative of Effervesce Investment Pte. Ltd. : Ying-
Ying Chen

RMB
144,525,600

100.00

President Representative of Effervesce Investment Pte. Ltd. : I-Ping 
Chang - -
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Name
Title Name of Representative

Holding
Share/ Investment 

Amount
Percentage (%)

Shanghai 
Chia Hsin 

Ganghui Co., 
Ltd.

Chairman Representative of Effervesce Investment Pte. Ltd.. : 
Ching-Chuan Fu

RMB
86,949,230 100.00

Director Representative of Shanghai International Port (Group) 
Co., Ltd., Longwu Branch : Sheng-Hua Ren - -

Director Representative of Effervesce Investment Pte. Ltd. : Jason 
K. L. Chang

RMB
86,949,230 100.00

Director Representative of Effervesce Investment Pte. Ltd. : I-Ping 
Chang

RMB
86,949,230 100.00

Director Representative of Effervesce Investment Pte. Ltd. : Li-
Hsin Wang

RMB
86,949,230 100.00

Supervisor Representative of Effervesce Investment Pte. Ltd. : Ying-
Ying Chen

RMB
86,949,230 100.00

President Representative of Effervesce Investment Pte. Ltd. : Yu-
Hong Zhu - -

Shanghai 
Jia Huan 

Concrete Co., 
Ltd.

Chairman Representative of Effervesce Investment Pte. Ltd. : I-Ping 
Chang

RMB
47,744,552 68.00

Director Representative of Effervesce Investment Pte. Ltd. : Jason 
K. L. Chang

RMB
47,744,552 68.00

Director Representative of Sparksview Pte. Ltd. : Chih-Chu Chi RMB
22,468,025 32.00

Supervisor Representative of Sparksview Pte. Ltd. : Ying-Ying Chen RMB
22,468,025 32.00

President Representative of Effervesce Investment Pte. Ltd. : I-Ping 
Chang - -

Shanghai 
Chia Peng 
Healthcare 

Management 
Consulting 
Co., Ltd.

Chairman Representative of Chia Hsin Business Consulting 
(Shanghai) Co., Ltd. : Yu-Hong Zhu

RMB
71,000,000 100.00

Director Representative of Chia Hsin Business Consulting 
(Shanghai) Co., Ltd. : Li-Hsin Wang

RMB
71,000,000 100.00

Director Representative of Chia Hsin Business Consulting 
(Shanghai) Co., Ltd. : Xiao-Shan Zha

RMB
71,000,000 100.00

Supervisor Representative of Chia Hsin Business Consulting 
(Shanghai) Co., Ltd. : Hua-Chou Huang 

RMB
71,000,000 100.00

President Representative of Chia Hsin Business Consulting 
(Shanghai) Co., Ltd. : Huei-Jen Lin - -

Jiapeng 
Gemcare 
Maternity 

(Yangzhou) 
Co., Ltd.

Chairman Representative of Shanghai Chia Peng Healthcare 
Management Consulting Co., Ltd. : Yu-Hong Zhu

RMB
50,000,000

100.00

Director Representative of Shanghai Chia Peng Healthcare 
Management Consulting Co., Ltd. : L-Hsin Wang

RMB
50,000,000

100.00

Director Representative of Shanghai Chia Peng Healthcare 
Management Consulting Co., Ltd. : Xiao-Shan Zha

RMB
50,000,000

100.00

Supervisor Representative of Shanghai Chia Peng Healthcare 
Management Consulting Co., Ltd. : Hua-Chou Huang

RMB
50,000,000

100.00

President Representative of Shanghai Chia Peng Healthcare 
Management Consulting Co., Ltd. : Huei-Jen Lin -  -
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Jiangsu 
Jiaguo 

Construction 
Material & 

Storage Co., 
Ltd.

Chairman Representative of Tong Yang Chia Hsin Marine Corp. :  
I-Ping Chang

RMB
41,355,860

100.00

Director Representative of Tong Yang Chia Hsin Marine Corp. : 
Shere-Min Chang

RMB
41,355,860

100.00

Director Representative of Tong Yang Chia Hsin Marine Corp. :  
Shih-Chu Chi

RMB
41,355,860

100.00

Supervisor Representative of Tong Yang Chia Hsin Marine Corp. : 
Ying-Ying Chen

RMB
41,355,860

100.00

President Representative of Tong Yang Chia Hsin Marine Corp. :  
I-Ping Chang  - -

Jiangsu Chia 
Hsin Real 
Estate Co.,

Ltd.

Chairman
Representative of Jiangsu Jiaguo Construction Material 
& Storage Co., Ltd. : Fu-Chiuan Yang

RMB
10,000,000

100.00

Director
Representative of Jiangsu Jiaguo Construction Material 
& Storage Co., Ltd. : I-Ping Chang

RMB
10,000,000 100.00

Director
Representative of Jiangsu Jiaguo Construction Material 
& Storage Co., Ltd. : Yong-Zhi Huang

RMB
10,000,000 100.00

Director
Representative of Jiangsu Jiaguo Construction Material 
& Storage Co., Ltd. : Zhe-Shuo Chang

RMB
10,000,000 100.00

Director
Representative of Jiangsu Jiaguo Construction Material 
& Storage Co., Ltd. : Chih-Chu Chi

RMB
10,000,000 100.00

Supervisor
Representative of Jiangsu Jiaguo Construction Material 
& Storage Co., Ltd. : Ying-Ying Chen

RMB
10,000,000 100.00

President
Representative of Jiangsu Jiaguo Construction Material 
& Storage Co., Ltd. : I-Ping Chang - -

6. Operational highlights of Affiliates                 12/ 31/ 2022
Unit: NTD thousands; Earnings (Loss) Per Share in NTD

Company Name Capital
Total 
Assets

Total 
Liabilities

Stockholders’ 
Equity

Revenue
Profit 

(Loss) from 
Operations

Net 
Income 
(Loss)

Earnings 
(Loss) 

Per Share

Chia Hsin Cement 
Corp. 7,747,805 29,088,310 7,802,315 21,285,995 1,176,350 (161,863) (180,762) (0.28)

Chia Hsin Property 
Management & 
Development Corp.

1,000,000 5,810,816 1,851,880 3,958,936 273,120 138,749 120,130 1.20

Chia Pei 
International Corp. 195,600 1,557,521 1,358,012 199,509 441,989 (6,576) (20,829) (1.06)

YJ International 
Corp. 2,280,000 550,585 545 550,040 - (5,448) (310,493) (1.36)

Jaho Life Plus+ 
Management Corp. 400,000 245,332 120,002 125,330 97,180 (27,635) (62,812) (1.57)

Bluesky Corp. 83,000 85,956 1,498 84,458 1,940 1,106 934 0.11
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Company Name Capital
Total 
Assets

Total 
Liabilities

Stockholders’ 
Equity

Revenue
Profit 

(Loss) from 
Operations

Net 
Income 
(Loss)

Earnings 
(Loss) 

Per Share

Tong Yang Chia 
Hsin International 
Corp. 

2,948,606 7,720,120 363,937 7,356,183 106,592 15,800   53,275 0.18

Chia Sheng 
Construction Corp. 250,000 262,775 2,563 260,212 12,696 12,414 10,063 0.40

Chuang Neng 
Technology Co., Ltd. 5,000 5,405 415 4,990 - (20) (10) (0.02)

CHC Ryukyu 
Development GK 227,653 635,517 509,243 126,274 102 (4,255) (4,213) NA

CHC Ryukyu 
COLLECTIVE KK 1,631,547 3,963,063 3,613,534 349,529 343,194 (276,500) (301,545) NA

Chia Hsin Pacific 
Ltd. 876,583 3,279,197 1,149 3,278,048 - (8,631) 2,759 0.11

Effervesce 
Investment Pte. Ltd. 1,221,131 1,365,906 344 1,365,562 - (4,888) (35,455) (0.67)

Sparksview Pte. Ltd. 86,261 179,377 260 179,117 - (457) 1,410 0.37

Tong Yang Chia Hsin 
Marine Corp. 82,917 471,641 - 471,641 - (73) 7,686 NA

Chia Hsin Business 
Consulting 
(Shanghai) Co., Ltd.

637,278 466,874 1,672 465,202 1,686 (7,634) (43,899) NA

Shanghai Chia Hsin 
Ganghui Co., Ltd. 383,398 512,342 113,656 398,686 4,700 (18,457) 7,768 NA

Shanghai Jia Huan 
Concrete Co., Ltd. 309,598 629,089 92,599 536,490  - (7,003)      7,433 NA

Shanghai Chia 
Peng Healthcare 
Management 
Consulting Co., Ltd.

313,071 155,086  726 154,360 316 (3,460) (43,279) NA

Jiapeng Gemcare 
Maternity 
(Yangzhou) Co., 
Ltd.

220,472 257,075 119,973 137,102 5,897 (24,360) (28,335) NA

Jiangsu Jiaguo 
Construction 
Material & Storage 
Co., Ltd.

182,356 179,778 1,802 177,976 6,901 (43) 3,790 NA

Jiangsu Chia Hsin 
Real Estate Co., Ltd. 44,094 51,378 232 51,146 - (1,490) (299) NA

Note 1: Exchange rates are as follows: 
Balance sheet: (1) USD/NTD=30.71; (2) SGD/NTD=22.92133; (3) RMB/NTD=4.409445; (4) JPY/NTD=0.2324
Profit and loss statement:  (1) USD/NTD=29.805; (2) SGD/NTD=21.620964; (3) RMB/NTD=4.434741;  

 (4) JPY/NTD=0.2275
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8.2 Private Placement Securities in the Past Year and up 
to the Publication Date of this Annual Report:
None.

8.3  The Company’s Shares Acquired, Disposed of, and 
Held by Subsidiaries in the Past Year and up to the 
Publication Date of this Annual Report

The Company’s Shares Acquired, Disposed of, and Held by Subsidiaries in the Past 
Year and up to the Publication Date of this Annual Report (as of 03/10/2023)

Unit: NTD thousands; Shares; ％

Name of 
Subsidiary

Paid-in 
Capital 

Fund 
Source

Share-
holding 
Ratio 
of the 

Company

Date of 
Acquisition 

or 
Disposition

Shares 
and 

Amount 
Acquired

Shares 
and 

Amount 
Disposed 

of

Invest-
ment 
Gain 
(Loss)

Shares and 
Amount 
Held up 
to the 

Publication 
Date of 

this Annual 
Report

Pledged

Endorse-
ment 

Amount 
Made 
for the 
Subsid-

iary

Amount 
Loaned 
to the 

Subsid-
iary

Tong Yang 
Chia Hsin 
International 
Corp.

2,948,606
The 
company’s 
own Fund

87.18 ％

Current year 
up to the 
publication 
date of 
this Annual 
Report

0 0 0

127,370,320 
shares

2,394,562

Nil (Note) 0 0

Note: The company has not created any pledges and there is no effect on the Company's financial 
performance and financial position. 

8.4 Other Supplemental Information:
None.
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9
Events with Material Impact on Shareholders’ 
Equity or Share Price as Specified in Item 3, 
Paragraph 2, Article 36 of the Securities and 
Exchange Act in the Past Year and up to the 
Publication Date of this Annual Report:
 None.
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Name: Li-Hsin Wang
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Tel: +886-2-2551-5211
Email: elwang@chcgroup.com.tw

　CHC Deputy Spokesperson

Name: Hsiao-Yun Yu

Title: Manager of Board Secretariat
Tel: +886-2-2551-5211
Email: sharingyu@chcgroup.com.tw

2. CHC Headquarters & Business Office

Headquarters: Chia Hsin Building, No.96, Sec. 2, Zhongshan N. Rd., Taipei, Taiwan, R.O.C.

Tel: +886-2-2551-5211
Business Office: Taichung Business Office: 8F., No.689, Sec. 2, Taiwan Blvd., Taichung, Taiwan, R.O.C.
Tel: +886-4-2329-6250

3. Share Transfer Agent and Registra

Capital Securities Corporation

B2, No.97, Sec. 2, Dunhua S. Rd., Taipei, Taiwan, R.O.C.
Tel: +886-2-2702-3999
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4. CPA
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Website: www.deloitte.com.tw
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